MUHUCTEPCTBO HAYKHU U BBICHIETO OBPA3OBAHU A
POCCHUIMCKOI ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKACHUE
BBICITIIETO OOpa30BaHUS
MOCKOBCKWI TOCYIAPCTBEHHbBI YHUBEPCUTET
I'EOAE3UN U KAPTOI' PAOUU
(MUUT'AuK)

DakynbTeT yIpaBleHUs TEPPUTOPUSIMHU
Kadenpa ynpapneHuss HEIBUKUMOCTBIO U Pa3BUTHEM TEPPUTOPHIA

' % JTOKYMEHT MOJAMUCAH

%\; MIEKTPOHHOI NOANHUCHIO «YTBEPXIAIO»
Cepruduxar: 5387FD2AF5B17FED816FDE9A 1D4973B1 IIpopekrop
Brnanenen: Crenanuenko Anekceii Jleonnnosua A. JI. CternanuyeHKO
JHetictBurenen: ¢ 21.07.2025 o 14.10.2026 16 (beBpaJISI 2024 T

PABOYASI IPOTPAMMA JTMCHUTIJIMHBI (MOIYJIS)
«B1.B.12 TEOPUSI YIIPABJIEHUSI»

YpoBeHb BhICIIET0 00pa30oBaHUs: OakajJaBpuaT

Hanpasnenue noarorosku: 21.03.02 3emieycTpoicTBO M KaacTpbl

HanpasnenHocts(mpoduiip) moAroToBKU: YrpapieHHE HEABUKUMOCTBIO U Pa3BUTUEM TEPPUTOPUIA

KBanudukanus (cTerneHb) BEITYCKHUKA: OaKaJaBp
®dopma oOyueHHUs: OUHAs
I'on Habopa (mpuema Ha oOydenue): 2024

Cpox nosrydeHus: 00pa3oBaHuUs: 4 rona

O0beM: B 3a4ETHBIX SOAUHUALIAX: 2 3.€.
B aKaJIEMUYECKUX Yacax: 72 aK.4.

Mocksa, 2024

Ne 000001330 Crpanura 1 u3 58



Pa3padoruukmu:

JlonieHT Kadeapsl YrpaBiieHUs] HEABIKUMOCTBIO U pa3BUTHEM

Tepputopuii, K.T.H. Haconos A. H.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno wnanpaBnenuto mnoarotoBku 21.03.02 3emiieyCTpoICTBO M KaaacTpbl, YTBEPKIECHHOTO
npukazoM MuHoOpHayku ot 12.08.2020 Ne 978

ComnacoBaHue U yTBEPKACHUE

OTBETCTBEHHOE

Jlara, mpoTOKOII

Ne | [Togpaznenenue OUO Buza
JIALIO (Ipu HaNMUYUN)
1 (haxymsTeT [Ipencenarens 3o3yns B. B. Paccmorpeno | 31.01.2024, Neo
YipasiieHus YYEHOI'0 COBETA 01-24
TEPPUTOPUIMHU (bakynsTeTa
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS TUCHMILIMHBI - 3aKII0YaeTCs B TOJTYYEHUU OOYUYaIOIMIMMUCS TEOPETHUECKUX
3HAHUM U MPAKTUYECKUX HABBIKOB COBPEMEHHOIO IIPUKIIAJHOTO MEHEIKMEHTa Ha YpOBHE
TOTOBHOCTH MX MPUMEHEHUS B IPO(HECCHOHATBHOM eATENTbHOCTH

3aauu N3y4eHHs TUCIUIUIAHBL:

- (opMupoBaHHe MpPEICTaBICHUNA O XapaKTepHBIX YepTax, OCOOEHHOCTSAX OpraHM3alUu U ee
COCTaBHBIX YaCTAX KaK OOBEKTaX yIpaBlICHHUS;;

- IPUOOPETEHNE TEOPETUYECKUX 3HAHUHN U MPAKTUUYECKUX HABBIKOB B PEIICHUH 337134, CBA3aHHBIX C
yIpaBJIeHUuEM MPO(HeCCHOHATBHOM NesITeTbHOCTBIO; ;

- OCBOCHHME KOMIICTCHIMI, CIOCOOCTBYIOIIMX CTAaHOBJCHUIO CHEIMamucTa B  chepe
npoeCCHOHAIBHON AEATEIbHOCTH; YCIIEUIHOM 3alUThl BHITYCKHON KBalU(UKAIIMOHHON paboTHI U
MOJYYEeHHUsl TUIJIOMA ypOBHsA OakanaBpHara, Claud KBaJU(PHKALMOHHOTO 5K3aMEHA W MOJIY4YECHHUs
KBaJM(HUKALIMOHHOTO arrectara B u30panHoM CoBere NpPOoQPEeCcCHOHANBHBIX KBaTHU(PHUKALNH,
OCYILECTBIICHHUS npodeccHoHaIbHON JIESTEIIBHOCTH B craryce MHAUBUYaJIbHOTO
IIPEIIPUHUMATEIS, YUPEIUTEINS FOPUINUECKOTO JIULA, TOCYJapCTBEHHOTO CIIYXKaIlEero. .

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBbIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus

VYK-3 CnocobeH OCyIIeCTBIATh COIHMAIBbHOE B3aUMOJACHCTBHE M PEaJM30BHIBATH CBOIO POJIb B
KOMaHJ1e

VYK-3.1 Onpenensier CBOIO pojib B KOMaHJZIE€, MCXOAS M3 CTPATEruy COTPYIHHYECTBA IS
MOCTHKEHUS IOCTABJIEHHOH LIETN

3name:

VK-3.1/30] mnpuHOUIBI COIMATBLHOTO B3aMMOJCHCTBHS W KOMAaHIHOW pabOTHl B
3eMJICYCTPONCTBE U KalacTpax HEABHKUMOCTH

Ymems:
VYK-3.1/¥YMI onpenenuTs CBOIO POJIb B KOMaH/IE M CTPATETUIO COTPYAHUYECTBA
Bnaoemw:

VYK-3.1/HBl HaBblkOM >(Q(EKTUBHOTO HCHOIHEHUS POJIU YJICHAa KOMAaHIbl JUIA
JOCTHYKEHUS 001l 1eu

VK-3.2 Ilpu peanuszanuu cBoei poiau B KOMaH/IE YUUTHIBAET 0COOEHHOCTH MOBEIACHHUS IPYTUX
YJIEHOB KOMaH bl

3uameo:

YK-3.2/311 ncuxonoruveckue M MoBEACHUYECKHEe 0COOEHHOCTH YYaCTHUKOB KOMaH[IbI B
MPOIECCe 3eMIICYCTPOUTENBHBIX PAaOOT U BEJCHHUS KaIaCTPOB HEABUKHUMOCTH

Yuems:

VK-3.2/¥m1 BoicTpamBath 3(¢dEeKTUBHOEC B3aUMOICUCTBHE C UWICHAMH KOMAaHIIbI,
YUUTHIBASI HHIUBUIYAbHBIC XapaKTEPUCTUKU KAKIOTO

Braoems:

VK-3.2/HB1 HaBBIKOM amarrtanydu CBOEro MOBEACHUS B KOMAHIE C LEJILIKO MOBBIIICHUS
MPOAYKTUBHOCTH COBMECTHOU pabOThI

VK-3.3 AnanuzupyeT BO3MOXKHBIE IIOCJIEICTBUS JIMYHBIX JEHCTBUI M IUIAHUPYET CBOU

JEUCTBUS JIJIsl AOCTHXKEHHUS 3aJaHHOTO pe3yJibTaTa
3name:
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VK-3.3/31]1  3aKkOHOMEpHOCTH  BIUSHHS  HMHIUBUAYAJIbHBIX  JCWCTBUH  Ha
PE3yNbTaTUBHOCTh TPOEKTHOM JEATENbHOCTH B 3€MIICYCTPOMCTBE M KaJacTpax
HEJIBUKHMOCTH

Ymems:

VYK-3.3/¥YM] npenBuaers BO3MOXKHBIE MOCIEICTBUS CBOMX MOCTYNKOB M IUIAHUPOBATh
IIary JUis A0CTHXKEHUs] HeOOXOAUMOTO pe3yabraTa

Braoems:

VK-3.3/HBl HaBBIKOM OCO3HAaHHOTO PETYJIUPOBAHUS JIMYHOTO BKJIadga B pPaboTy
KOJUIEKTHBA U1 YCIEIIHOTO 3aBEePUICHHSI IPOEKTOB

VYK-3.4 OcymectBiser oOMeH uHpOpMaIeil, 3HAHUSIMHU W OIBITOM C WICHAMH KOMAaHJbI;
OIICHUBAET UJCH IPYTHUX YJICHOB KOMAHIbI JIs1 JOCTHXKCHHS TIOCTABICHHOM 1IN

3name:

VYK-3.4/3u11 a¢pdexruBnbie popmber oOMeHa nHPOpPMAIIUEH U ONTBITOM BHYTPH KOMaH]IbI B
3eMJICyCTPOMCTBE U KaJIaCTPax HEABIKUMOCTH

Ymems:

YK-3.4/YM] KOHCTpYKTUBHO OOCYXIaTh M OILEHUBATh HJIEU KOJUIET NJISI COBMECTHOTO
JOCTUKEHUS LETHU

Braoems:

VK-3.4/HBl HaBBIKOM aKTHBHOTO YYacTHsS B KOMMYHHKAIUSX, HAIpPaBIICHHOM Ha
MOBBILICHUE PE3YIBTaTUBHOCTH IPYMIOBBIX YCHINN

VYK-3.5 ColOmronaeT ycTaHOBJIEHHBIE HOPMBI M MpaBHJia KOMAaHIHON pabOThI, HECET JTUYHYIO
OTBETCTBEHHOCTh 32 OOIIMIA pe3ynbTaT

3name:

VK-3.5/301 HOpMBI ¥ TpaBWiIa, pPENIAMEHTHPYIONIME KOMAaHAHYIO paboTy B
3eMJICYCTPONCTBE U KaJlacTpaxX HEABMKUMOCTH

Ymems:

VYK-3.5/¥YM1 coOnmionaTh yCTaHOBJICHHbIE PEIVIAMEHTHl M TOAJEPKUBATh BBICOKHIA
YPOBEHb JIMYHON OTBETCTBEHHOCTH

Braoems:

VYK-3.5/HB1 HaBBIKOM CO3HATEIHHOTO COONIONICHUS 0053aTENBCTB Mepe] KOMaHI0M paan
obmero ycnexa

[1IK-2 cnocoben ynpaBisiTe 00bEKTaMU HEIBMKMMOCTH OpPTaHM3allMM Ha MpaBaX COOCTBEHHOCTH U
JPYTUX BEIIHBIX MIPaB, OPraHU30BBIBATE U YIPABIATH JOKYMEHTAIIMOHHBIM COMPOBOXKICHUEM

[IK-2.1 OmpenensieT Ka4eCTBEHHbIE W KOJWYECTBEHHBIC MOTPEOHOCTH sl OOECIeYeHUS
MIPOLIECCOB YNPABIEHUS HEBUKUMOCTbIO OpraHU3aluu

3name:

[1K-2.1/3u1 nopsiiok yuéra u OlleHKH 0ObEKTOB HEBMKMMOCTH, IpaBa COOCTBEHHOCTH
U JIpyTye BeIHbIE TpaBa

Ymems:

[IK-2.1/YMm1 aHanmu3upoBaTh COCTOSIHUE M TOTPEOHOCTh OOBEKTOB HEABHMKUMOCTH
OpraHu3aIiH, OTIPeNesis TPeOyeMblil 00BEM PECYpPCOB B MEPOTIPUSTHIA

Braoems:

[IK-2.1/HBl  HaBbIKOM  OpraHu3alMd  JTOKYMEHTALMOHHOTO  CONPOBOXKICHHS,
00ECTIeYNBAIONIETO  IOPUANYECKOE CONPOBOXKIEHHE W  yIpaBleHHE OOBEKTaMu
HEJIB)KUMOCTHU
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[1K-2.2 CraBur nenu W 3anauyd  pabOTHUKAM TIOJpA3leNeHUs B paMKax YIpaBICHHUS
COOCTBEHHOW HEIBMXMMOCTBIO U HEIBMXKMMOCTBIO, MCIOJIb3YeMOH Ha OCHOBAHUHU JPYTHX
BELIHBIX [1PaB

3uame:

[1K-2.2/3u11 mpaBoBbIE OCHOBBI YNpaBlIE€HUS COOCTBEHHOCTBHIO W HMYIIECTBECHHBIMU
npaBaMu B cpepe 3eMIICYyCTPOMCTBA M KaAaCTPOB HEJIBIIKUMOCTH

Yuvemo:

[MK-2.2/¥YM1 cTaBuTh 4€TKHE LENH U 33/1a49U MOTYMHEHHBIM, HCXO/IS U3 TeKYIINX HYXKI U
MIEPCIIEKTUB Pa3BUTHUS OPTaHU3AIUI

Brnaoemw:

[IK-2.2/HB1 HaBBIKOM [EJIETHPOBAHUS TIOJHOMOYUN H KOHTPOJISI HCIIOJTHCHHS
opy4yeHuil pabOTHUKAMU TOAPA3IEICHUS

[TK-2.3 Opranu3oBbIBaeT y4eT 0ObEKTOB HEJIBIIKUMOCTH OpPTaHU3aIlnN
3Hamo:

[1K-2.3/3u1 nopsaok 1 MeTob! y4éTa 00bEKTOB HEIBKUMOCTH B OpPTraHU3aLIUAX.

Ymems:

IIK-2.3/YM] opraHu30BbIBaTh TNPOLEAYPY HMHBEHTApU3alMd M BEACHUS peecTpa
HEJIBUKMMOTO UMYIIECTBA

Braoemy:

[1K-2.3/HB1 HaBbIKOM BeIEHHUS OSIIEKTPOHHOTO M OyMa)KHOTO JOKYMEHTOOOOpOTa,
CBSI3aHHOT'O C PETUCTpallMel U yrpaBieHHeM 00bEeKTaMU HEIBUKUMOCTH

[TK-6 CniocobGeH oCymecTBISITh MEXBEAOMCTBEHHOE B3aUMOCHCTBIE MEXKy OPTaHOM PETHCTPALIUN
MpaB U rocyAapCTBEHHBIMU (MYHULIUIIAIBHBIMU) OpraHaMu

I1IK-6.1 JleMOHCTpHUpYy€eT HAaBBIKU IOPUAMYECKON SKCIEPTU3BI JOKYMEHTOB, IIPEIOCTABISIEMbIX
IIPY  MEXBEJIOMCTBEHHOM B3aUMOJECHCTBUM MEXAY OpPraHOM pETUCTpallMM 1paB U
roCyAapCTBEHHBIMU (MYHULIMNIAIBHBIMU) OpraHaMu

3name:

[1K-6.1/301 TpebGoBaHuUs 3aKOHOAATENIHCTBA K JOKyMEHTaM, IEpEIaBacMbIM B OPTaHbI
perucrpaiuu npas

Ymems:

[IK-6.1/YM] npoBOIUTH IOPUAMYECKYIO SKCHEPTH3Y JOKYMEHTOB, MOCTYHNHUBIIUX OT
TrOCYJIapCTBEHHBIX U MYHUIIUIIABHBIX OPTaHOB

Braoems:

[IK-6.1/HB1 HaBBIKOM BBISBJICHUS HECOOTBETCTBHM U OMMOOK B JTOKyMEHTaX,
MPENATCTBYIOIIMX TOCYIapCTBEHHOMY KaJaCTPOBOMY YUYETY U pPErHCTpalluy MpaB

[1K-6.2 OcymiecTBisieT AEMCTBUS MO MEKBEIOMCTBEHHOMY B3aUMOJICHCTBHUIO MEXIY OPraHOM
PETUCTPAIMH MPAB U TOCYIAPCTBEHHBIMU (MYHHIIUTIATBHBIMH ) OpTaHaMU
Suame:
[1K-6.2/301 mOpsSAoOK MEXBEJOMCTBEHHOTO B3aMMOJICHCTBUS MEXIy OpraHoOM
pEeruCTpaIiy MpaB ¥ TOCYIapCTBEHHBIMHU YUPEKACHUIMU
Yuvemo:
[1IK-6.2/YMm1 opranuzoBath MHPOPMAIIMOHHBIH OOMEH M COINIACOBAHHE IOKYMEHTOB C
rOCYJIapCTBEHHBIMU U MYHHUIIUTIATBHBIMHU CTPYKTYpaMHU
Brnaoemw:
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[1K-6.2/HB1 HaBBIKOM ONEPAaTUBHOIO B3aUMOACUCTBUS C TOCYAaPCTBEHHBIMU OpTraHaMH
i obecnieyeHus 3(PGEKTUBHOTO (YHKIIMOHUPOBAHUS CUCTEMbI PETUCTPALUH TPaB U
KaJ1aCTPOBOTO y4eTa

3. Mecto aucuumimabl B cTpykrype OII

Hucuumuinaa (Moayns) b1.B.12 «Teopus ynpaBneHHs» OTHOCUTCS K (OPMHUPYEMOH ydyaCTHHKAMHU
00pa3oBaTeIbHBIX OTHOUICHUH YacTH 00pa30BaTeIbHOM MPOrpaMMBbl U H3y4aeTcs B ceMecTpe(ax): 2.
B npounecce wu3yyeHMs ~OUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUICHMIO THUIIOB 3ajad
npodeCcCHOHAIBHOW  AedaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpa3oBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIJIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI
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5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILIMHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOYHOM aTTECTAIMH HE YKa3bIBAIOTCS)

s | o
w 5 CE % =
= = O g E =
< = < 5 = 5
= E = ) 8 e}
=S| 2|8 |22¢8
HaumeHnoBanue paszena, TeMbl b 2 2 |2 é ;’
2| 5|2 |5°2z
= 2|8 |285 2
s || e |gggz2
°c | E|E|2|E8Es
s | 2| 2|2 |EE25
O [} o < 5338 &
m | B |E |0 |ESdaE
Pasnean 1. [lepBblii cemecTp 35 8| 17| 10| VK-3.1
Tema 1.1. CymnocTs u 4 1 2 1| YK-3.2
coJiep>KaHNe MEHEIKMEHTA YK-3.3
Tema 1.2. PazButue MeHeKMEHTA 4 1 2 1| YK-3.4
B IIPOIJIOM U HACTOAILICM YK-3.5
Tema 1.3. Metogonorundeckue 3,51 0,5 2 1 IK-2.1
OCHOBBI MEHE)KMEHTA gﬁ'g g
Tema 1.4. Opranuzanus kax 4 1 2 1 HK_ 6. 1
0OBEKT YIIPaBJICHUS HK_ 6.2
Tema 1.5. [Ipuniuns! ynpasneHus 4 1 2 1 '
Tema 1.6. [lenenanpaBieHHOCTH B 4 1 2 1
yIpaBJIeHUU
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Tema 1.7. Ilpupona u cocras 4 1 2 1

(byHKIMH MEHEIKMEHTa

Tema 1.8. OpranuzannoHHbIe 3,5 0,5 2 1

CTPYKTYPBI yIIPABICHHUS

Tema 1.9. @ynkus 4 1 1 2

TUTAHUPOBAHUS

Pasnen 2. Bropoii cemectp 37 9| 17| 11| VYK-3.1

Tema 2.1. ®yHKIUSA OpraHU3aINK 5 1 2 2| VK-3.2

¥ KOOPIHHALIUH VK-3.3

Tema 2.2. @yHKIIUA MOTUBAUU 4 1 2 1| YK-3.4

Tema 2.3. @yHKIUSA KOHTPOISA 4 1 2 1| YK-3.5

Tema 2.4. PykoBOJICTBO: BIIACTh 1 5| 1| 2| 2| HK-21

apTHEPCTBO TK-2.2
— [K-2.3

Tema 2.5. KoMMyHHUKalIMOHHBIN 4 1 2 1 IK-6.1

MEHEKMEHT IK-6.2

Tema 2.6. MonenupoBanue 4 1 2 1

CUTyalluii U pa3paboTKa penieHui

Tema 2.7. Meronasl yrpaBieHHUs 4 1 2 1

Tema 2.8. Coumodakropsl u 3TUKa 4 1 2 1

MEHEKMEHTA

Tema 2.9. @akropsl 3 1 1 1

3¢ (HEeKTUBHOCTH MEHEIKMEHTA

Hroro 721 17| 34| 21

5.2. Conep:xkaHue pa3aesioB, TeM AMCHMIIMH U (OPMBI TeKyIIero KOHTPOJIA

Pazoen 1. Ilepguviii cemecmp

Tema 1.1. Cywynocmo u cooepoicanie MeHeodcMeHma

Obmas Tteopust ynpapiaeHus. OObEeKTHBHAs HEOOXOAMMOCTb KOOPAMHAIIMM COBMECTHOTO TpyAa.
[lonsTust «ymnpaBieHHEe» U «MEHEIKMEHT», WX EIWHCTBO M OTIUYMUTEIbHbIE OCOOCHHOCTH.
MeHeKMEHT Kak Mpolecc, Kak (YHKIMS, KaK BHJ ACSITEIbHOCTH IO PYKOBOJCTBY JIOIbMHU.
MeHeKMEHT Kak HayKa U Kak UCKyccTBO. OOBbEKTUBHAS HEOOXOIMMOCTh yIpaBjieHUs. YIpaBiIeHHEe
Kak crneuuduueckas NeATelIbHOCTb, €€ CYUIHOCTb, OTIMYUSA OT JPYTHMX BHJIOB JAESTEIBLHOCTH.
Oco0eHHOCTH COBPEMEHHOTO MEHEI)KMEHTA.

VYnpasneHueckuil Tpya M ero creuuuka: 1enb, MPeAMET, CPEACTBa, XapaK-TePUCTHKA, MPOAYKT
YIpaBIEHUYECKOTO TpyAa, YpOBHU ympaBieHus. [Ipouecc ymnpaBieHUecKoro Tpyaa B OpraHU3alluu.
Knaccudukanus ynpaeneHueckux pabotHukoB. CopepxaHue Tpyaa MeHemxkepa. OTIuuuTeIbHbIC
OCOOCHHOCTH  TOHS-TUH  «MEHEIDKEp», «IpeAlpuHUMATENby, «OusHecmen». TpeOoBaHus,
MpeIbIBIsIEMbIE K MEHEIKEPaM.

Texymui KOHTPOJIb

Bun (hopma) konTpOss

TectupoBanue

Tema 1.2. Pazeumue meneddcmenma 8 NpouLiomM u HAcCmosujem
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HeoOxonmumocTh  ympaBieHHsT TpPH OCYUIECTBICHUM KOJJICKTHBHBIX JCHCTBUIM (PYKOBOJCTBO
CTPOUTENBCTBOM nupamuj B JlpeBHem Erumnrte u BOCHHBIMM JEUCTBUSIMH BO BCE BpPEMEHA;
YIOPABJICHUE  TOCYAAPCTBOM,  MPEANPUATHAMH,  OpraHM3alUsMH U TEPPUTOPUAIBHBIMU
00pa30BaHUSIMH).

Otanbl pa3BUTUS YNpaBICHUs: 3apOXKACHUWE NHCbMEHHOCTH; perucTpanus (pakroB; IMOSBICHUE
3aKOHOB; CO3/1aHUE AJIeKCaHApOM MakelIoHCKUM InTada; enu-HOHayallue; JBOWHAs OyXrajirepus
Jlyku Ilaguonu; yder M3AEpKEK MPOU3BOA-CTBA; CHELHAIN3ALUSA B IPOMBIIUICHHOCTH; KOHTPOIb
KauecTBa; CTAHJApTH3alMs OMNepalyif; Mepbl MOOIIpeHHs paboynx; BO3HUKHOBEHHE HAyYHOTO
MEHEKMEHTA.

VYBenuueHue Macirabda KOJUIEKTUBHBIX JEHCTBUH M KOJMYECTBA OJHOBpPE-MEHHO pabOTaroLINX
JIOACH. YCIIO)KHEHHE CO3aBaeMOM NPOMYKIIMM U CaMOr0 IIPOU3BOACTBA. Pacmmpenne ocBanBaeMon
Tepputopuu. llosBiIeHME HAay4YHBIX 3HAHUNW U UX BIMSHUE HA IKOHOMHUYECKYIO [EATEIBbHOCTb.
[ToBbIieHue 06pa30-BaHHOCTH JIOIEH.

[lIxona Hay4yHOro YIpaBlIEHUS U €€ COBPEMEHHBIE MOJAEIU. BO3HMKHOBEHHE TEHUIOpU3MA U €ro
CymHOCTb. Pa3zBuTue MeHemxkMeHTa B Tpynax nocienosareneit Teitmopa (@. u JI. T'mnGper, T.
Omepcod, I. ['annT). OcHOBHBIE MONOXKEHHS (HOp-AU3Ma.

AnMHUHHCTpaTUBHAs (KJIaccudeckas) mikoia MeHemxkmeHTta (A. Paitons, JI. YpBuk, M. BeOep).
CylIHOCTh ¥ NPUHIMIIBI «TEOPHU aIMHUHUCTpaluiy. DYHKIUN YIpaBiIeHUs U MPoeCcCHOHAIbHBIC
TpeOoBaHus K MeHeKMeHTy. VneanpHas Or0-pokpaTrueckas moaeias M. Bebepa.

[lIxona wyenoBeueckux oOTHOUIEHUH u ee pa3Butue (M. @omnerr, D. Meito, A. Macnoy).
BO3HUKHOBEHHE «HEOKJIACCHYECKOW» IIKOJIBL. «XOTOPHCKME JKCIE-pUMEHTB» . Meiio.
«YenoBeueckuid ¢pakTop» B Pa3sBUTHM MEHEIKMEHTAa. buXe-BHOPHCTCKOE HalpaBiIeHHE B
MeHexMenTe A. Macnoy.

HoBple mikonbl B ynpasiaeHuM (YIpaBI€HHE C IO3ULUU OPraHU3allMOHHOIO IIOBEACHMS,
KOJIMYECTBEHHBIN MOAXO B YIIPABICHUN).

CoBpeMeHHbIE Hay4HbIE NOAXOAb! K YNPABICHUIO: IPOLECCHBIA, CUCTEMHBIN U CUTYallMOHHBIN, X
Cofiep)KaHUe U OTIIMYUTENbHBIE OCOOCHHOCTH.

PaznooOpa3zue Mopmeneii MeHE)KMEHTAa W BIMSHHE HAIMOHAIBHO-UCTOPHYECKUX (PAKTOPOB Ha
pa3BUTHE MEHEI)KMEHTA. XapaKTEepUCTHUKA aMEPHU-KaHCKOM MOAENM MEHEIKMEeHTa. PaboTsl
II.-lpykepa. OmnbIT ynpaBieHuss koprnopauusmu «@Popa», «Kpaiiciaep», «Jlxenepan Motopey,
«/Ixenepan DnexTpuk» u ap.

ConepxaHue SIMOHCKOM MOAENTH: AOCTH)KEHHE OOIIEro coriacus IO pa3pe-LICHUI0 MpoodiieMm,
MOXXM3HEHHBIH HaltM paOOTHHUKOB, KOHLIETIIUS (POPMUPOBAHUS KOJJICKTHBA KaK €IUHON CEMBH U T.1.
OmnsIT ynpasnenus kopropanueil « COHm.

OcoOeHHOCTH eBpONencKor Monenu yrpaeieHus. ONbIT yrpaBieHHs Kop-mnopanusmu «Duary,

«bMB» u 1p.
PazButue ymnpaenenus B Poccun. OtedecTBEHHOE MNPEANPUHUMATENHCTBO JIOPEBOJIOLMOHHON
Poccuu: JIeMUI0BEI, Mopo30BHI, PsaGymmHCcKHE, H.N. [Iytu-nos u Ip.

OpranuzanuoHHo-ymnpasieHueckas gestenbHocts C.HO.Butre. Metoauka pamroHanu3aium
TPYAOBBIX ABMkeHUH. 3akoHbl K.Agamerkoro.

Pa3Butue ymnpasnenueckoe wmbicau B 20-30-e rompl XX Beka. OpraHu3anu-OHHOTEXHUYECKHUE
KOHLIETILIMM  YNPAaBICHMS:  «KOHILEMIMS  OpPraHu3allMOHHOrO  ympasieHus»  A.bormaHosa
(ManunoBckoro), «pusnonoruueckuit ontumym» O.Epmanckoro, «reopust y3koii 6a3si» A.l'actesa,
«TIpOU3BOJACTBEHHAsT TpakToB-ka» E.Po3mupoBuua. CoumanpHbple KOHLENUUM  yIPABICHUS:
«KOHILIETIMSI OpraHu-3allMOHHON fesTenbHocTy [1.KepkeHnesa, «counaabHO-TPy10Basi KOHLIETILINS
yIpasiieHus npoussBoacTBoM» H.Butke, «reopust anMUHUCTPAaTUBHONU eMKOCTH» P.J[yHAaeBCKOTO.
VYnpaBineHue CcouMagbHO-3KOHOMHUYECKMMHM CUCTEMAaMHM B BOECHHBIM U IOCIJIE-BOCHHBIN IMEPHOBI.
KubepHeTrka 1 TUCKYCCUH O HayKe YIIpaBieHUs. Pa3BuTHe KOJMYECTBEHHBIX METOJIOB yIIPaBICHUS.
[lepcniekTHBBl MEHEIKMEHTA. VI3MEHeHue TMpenCcTaBIeHU O JeHCTBUTENBHOCTU: OOIIECTBO,
4eJI0BEK, IIPOU3BO/ICTBO, MEHEKMEHT. HoBBIE peanuu: pe3skoe CHUKEHHUE POKIAEMOCTH B PAa3BUTHIX
CTpaHax; M3MEHEHMs B pAcIpeAe]eHUH pac-loJIaraéMoro JA0XoJa; W3MEHEHHE OIpeAciIeHUs
3pPEKTUBHOCTH;, T00aNM3alMsl pbIHKA; pacTyllee IMPOTUBOPEUYHE MEXKAY SKOHOMHUYECKON
iobanu3aned M MOJU-TUYECKOW Pa3o0MEeHHOCThI0. OpraHu3aluu-IuAepbl MepeMeH: MOJIUTHKA
co3maHus Oyayliero; TMOMCK M TPOTHO3MPOBAHWE WM3MEHEHUH; TOJIWTUKA, ITO3BOJISIONIAS
ypaBHOBECUTh U3MEHEHUS U CTAOUIBHOCTD. [ 1aBHas 1ienih MeHekMeHTa B X X] BeKe — MOBBIIIICHHE
MIPOU3BOJUTEIBHOCTH PAOOTHUKOB YMCTBEHHOTO TPY/a.
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Texymuii KOHTPOJIb

Bun (popma) konTpoms

TectupoBanue

Tema 1.3. Memooono2uueckue 0CHO8bI MEHEOHCMEHMA

OcCHOBHBIE TIOHSATHS: «CHCTEMay, «uH(poOpMaIuUsy, «Momenby. CHcTeMa KakK yHOPSJAOYEeHHOE
MHOXXeCTBO. [IpuunMHHO-ciencTBeHHass CBsi3b B cucreme. OTHOIIE-HUSI SJIEMEHTOB B CHCTEME.
[TonsTust, xapakrepusyomue (yHKIHOHUPOBAHUE CHCTEMBI: COCTOSIHHE, TIOBEJCHUE, PaBHOBECHE,
yCTOMYMBOCTh, pa3BuThe. CHUCTEMHBIM IMOAXON — OCHOBa Teopuu ympapieHus. Kinaccudukarms
cucteM 1o Ct.bupy: ne-TepMUHUPOBAHHBIE U BEPOATHOCTHBIE CUCTEMBI; IPOCTHIE, CIIOKHBIE U OYEHb
CIOXHbIE. BuIbl CHCTEM: OTKpBITBIE W 3aKPBITBIE CUCTEMBI, TOMOIE€HHBIE W TE€TEPO-TCHHBIE,
CTaTMYCCKHUE U TUHAMHYCCKHe cucTeMbl. CBoiicTBa cucTeM. IloHsaTue romeocrasa. LlenocTHOCTE U
000Cc00IEHHOCTh cucTeMBbl. [IoHATHE «AIeMeHTapHasi CUCTEMAy, €€ COCTABIIAIONINE: BXOI, MPoIiece,
BBIXO/I.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBanue

Tema 1.4. Opeanusayus kak 06veKm yYnpasieHusl

VYmpasienue kak cucreMa. CyObeKT (OpraHbl yIpaBJICHHsS) M OOBEKT yIpaB-JIeHHs (yIpaBisieMas
cuctema). Mudopmanvonnas mnpupona ymparieHus. [loHstue oOpaTHOW cBsi3U. TUIBI CHUCTEM
VIpaBJICHUS: Pa3OMKHYThIC, 3aMKHYThle ¥ KOMOWHHPOBAHHBIC CHCTEMBI YIIPABICHUS, WX
XapaKTepPUCTUKA, YCIIOBHSL.

[ToHsATHST «OpTaHU3aAIMs», «COMUAIBHO-)KOHOMUYECKAs CHCTEeMa». XapaKTepHCTUKAa M CBOWCTBA
COIMAIEHO-)KOHOMHUYECKHX CHCTEM. YIPABJICHHUE COLUAIb-HOOKOHOMUYECKIMH CHCTEMaMHU
(opranm3anusMm), crieruuecKue MPUHIMIBI YIPABICHUS: OPUEHTANMS Ha JOCTIDKCHHE IENeH,
MEPCIIEKTUBHBIN MTOIXO0], ONITUMAIBHBINA TIOAXO/I, COIUATEHO-TICHXOJIOTUIESCKUH MOXO0 U T.1I.
Wudpactpykrypa MmeHepKMeHTa. BHyTpeHHss cpena opranuzanun. CHCTeMHas MOJIENTh BHYTPEHHUX
NEpeMEHHBIX. BHemHss cpena B yIpaBICHWH. XapaKTEPUCTHKA BHEIIHEH CpENbl: CIOXKHOCTD,
MOJBM>KHOCTD, HEONPEACTICHHOCTD U T.I. DaKTOPBI MPSMOTO M KOCBEHHOTO BO3/ICHCTBUS

Texymui KOHTPOJIb

Bun (hopma) konTpoOms

TectupoBanue

Tema 1.5. Ilpunyunvl ynpaenenus

3aKOHOMEpPHOCTM ¥ TPHUHLHUIBI YIPABICHUS: CYOBEKTHBHbIE U OOBEKTHBHBIE (DaKTOPHI B
yTpaBJICHUH; 3aKOHOMEPHOCTH YIPABJICHUS, COOTHOCUTEIIBHOCTh CYOBEKTa U 00bEKTa YIPABICHHUS,
COOTBETCTBHE LIeJIeH YIIPaBICHUS LEJISIM OPTaHU3aINH; KilacCU(UKAIUs MPUHIIUIIOB YIPABJICHUS.
KubepHernyeckue (o0mme) NPUHIUNBI YOPABICHUS: TNPUHLMAN OOpaTHOM CBSI3W, 3aKOH
HEOOXOIMMOT0 pa3zHoo0pa3usi, MPUHLUUI IpeoOpa3oBaHus HH(OpP-MaMK, NPUHLIUI BHEUIHETO
JOTIOJTHEHUS U T.1.

3aKOHOMEPHOCTH YIIPABICHUS PA3TUYHBIMU CUCTEMAMH.

Texymuii KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Tema 1.6. []enenanpasnennocms 6 ynpagieHuu
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IlonsiTHe «uenb» W 3HAYCHHWE IIOCTAHOBKU L€ B yIpaBleHUMM. MuHccus Kak OCHOBa s
BBIpAOOTKHM 1eJie opraHu3anuu. 3HaueHHe M MpuUMepbl Muccuid. Pa3znooOpasue 1eneil B
yIpaBlIeHUH, KJIACCU(PHUKALNUU LENel: M0 COAEPKAaHUI0, U3MEPUMOCTH, MOBTOPSIEMOCTH, MEPHOLY
yCTaHOBJIEHMs U T.A. CBOWCTBA 1ieJIel: NEPAPXUUHOCTb, CONOAUYNHEHHOCTD, PA3BOPAYNBAEMOCTD.
Ortanbl nenenonaranug. OO0mue npaBuiIa MOCTAHOBKUA U TPeOOBaHUS K (OP-MYIMPOBAHUIO IENIEH.
«/lepeBo 1erneit» Kak OCHOBHOM MeTox (popMHUpOBaHUs Lienel opranuzanuu. [IpuMepsl MoCcTaHOBKU
Lesnen Ui opraHu3aluii. 3HaueHUe METO/1a YIIPABJICHUS 110 LIEIISM.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Tema 1.7. Ilpupooa u cocmae Qhynxyuti meHeOHcmeHma

Omnpenenenne MOHATUS «PYHKIUH yripaBieHus». [lpupona u cocta ¢pyHkuuit ynpasnenus. OOuime
(GyHKUIMU ynpaBieHUs: TUIAHUPOBAHKUE, OPraHU3alMsd U KOOPAMHAIMS, KOHTPOJIb U PEryJupOBaHHUE,
motuBaims. Cnenuanbabie GyHkuuu. [IpuMeps! crienuanbHbix GyHKIMN ynpasieHus. CymHOCTb U
3HAYEHUE MAapKETUHIa U MHHOBALWI B pa3BUTUU OpraHu3anuu. L{uki ynpasieHus.

Texymuii KOHTPOJIb

Bun (popma) konTpoms

TectupoBanue

Tema 1.8. Opeanuzayuonnvie cmpykmypuvl ynpaeieHus

[loHsATHE «CTPYKTypa YIpaBIEHUS». DIEMEHTHI, XapaKTEpU3YIOIIHE OpPraHU3alMOHHYIO CTPYKTYpY
yIpaBJIECHUS: 3BE€HbS, YDOBHHU, CBA3H.

3HayeHHE OPraHMU3allMOHHOW CTPYKTYphl YIPaBJIECHUS B OpraHM3aluu. Bu-apl opraHM3alMOHHBIX
CTPYKTYp U HX CpaBHUTENIbHAs XapaKTEpUCTHKA. BHIbl OpraHM3allMOHHBIX CTPYKTyp M HX
CpaBHMTEJIbHAs XapaKTepUCTHKa. bropokparnueckue (WM MEXAaHUCTHUUECKHE) U aJalTHUBHBIC
(opranuuyeckue) — OpraHU3alMOHHBIE  CTPYKTypbl.  Buapl  (iuHedHas,  QyHKIMOHaNBHAS,
JTMHEWHO-(YHKIMOHAIbHASA, IITa0HAas, JUBU3HMOHAIbHAS, IPOCKTHAS, MaTPUYHAS, aJXOKpaTHIeCKast
U JIp.), IPEUMYILECTBA U HEOCTATKH, YCIOBUs 3()(HEKTUBHOTO IPUMEHEHHUS.

[Tpuniuns! GopMUPOBAHUS OPraHU3ALMOHHON CTPYKTYpHI YIpaBieHUs. MeToasl MPOEeKTUPOBAHUS
OpPraHMU3alMOHHBIX CTPYKTYpP YIIpaBJICHUS.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.9. @ynxyus nianuposanus

[lepciekTUBHBIH TOAXOJ B YNPABICHWU, €r0 CYIIHOCTh M HEoO0XoauMocTh. JlonrocpouyHoe
IUTAHUPOBAHHME U CTpaTerMueckoe IUIAaHWPOBAHUE: CXEMBbI, MPOLEayphl, pazianuusd. CTpareruueckuit
MeHeKMEHT. CTparerusi, OCHOBHBIE THUIIBI CTpaTerui, mporecc GOpMUPOBAHUS CTPATETHH.

AHanu3 BHENTHEH W BHyTpeHHeEH cpenbl. Metonbl ananuza: PEST-ananu3, npoduib cpeasl, MeTon
«5x5», SNW-ananus, orienka KoHKypeHTocrnocooHoctu, SWOT- ananus u mp.

CylmHOCTh TMJIAaHUPOBaHUS, €ro meiab U 3afadd. Croenuduueckue uepThl IUIa-HUPOBAHUS IIO
P.Axoddy. DneMmenTsl tianupoBanus. [IpUHIUNBI TUTAHUPOBAHUS: TPUHIIMI €IAHCTBA;, MPUHIIHIT
HENpPEePBIBHOCTH; MPUHIIUI THOKOCTH; 000CHOBAHHOCTb IIJIAHOB.

Crpareruueckie W TakTHUYECKHe IUIaHBI B cHUCTeMe MeHekMeHTa. OCHOBHOM MOIXon K
IUTAHUPOBAHUIO — «CBEpPXy-BHU3». MeETOAbl IUIAHUPOBAHHUA: MPOTPAMMHO-LIEIEBOH  METO[,
0aslaHCOBBIN METO/, METOJ] HOPMATUBHBIX U TEXHUKO-IKOHOMHUYECKHX pacyeToB U T.A1. OcoOeHHOCTH
BHYTpU(PHUPMEHHOTO TUIAHUPOBAHUS.
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Texymuii KOHTPOJIb

Bun (popma) konTpoms

TectupoBanue

Pacuetno-rpaduyeckas pabora

Pa3zoen 2. Bmopoit cemecmp

Tema 2.1. @ynxyus opeanusayuu u KOOPOUHAYUU

LlenTpanu3anuss U JACUEHTPAIMU3ALUS YIOPABICHUSA: TOJHOMOYMS U (DAaKTOpBl MX paclpeneeHus;
JeNIeTUPOBaHNE TIOJHOMOUYMH B  Tpoleccax yhpaBieHHs, (YHKIHMOHAIBHOE COJEpKAHUE
MOJTHOMOYHMH; BBIOOP U PETYIMPOBAHHUE CTETICHHU LIEHTPATU3AIMH YIIPABICHHS.
@opMbl  OpraHu3allid CHCTEMbl MEHEI)KMEHTa. PasneneHue Tpyaa U CHeLM-adu3anus.
JlenmaprameHTH3anus u ee Tumel. MacmTab ynpasisemoctu. Jnugde-peHnuanus 1 HHTErpaoHHbIe
nporecchl B MEHEKMEHTe. BnusiHue (akropoB BHEHIHEH Cpedbl, TEXHOJIOTHH, BBHIOpaAHHOM
CTpaTeruy Pa3BUTHA Ha BHIOOP CTPYKTYPhI YIPABICHUS.
OpraHu3alilnOHHbIE OTHOLIECHUS B CUCTEME MeHeKMeEHTa. COBPEMEHHbIE KOHLENIUN OpraHU3aL1Hy.
@aKTOpHl YCIOKHEHUSI OPTraHU3aLMOHHBIX B3auMozieiicTBuil. CrocoObl KOOPAWHAIIMU JESITETbHOCTH
no Jhx.IenOpeiity. Cnocobbl koopauHauuu 1o [ Munnoepry. IlpuHIMIBI KOHCTPYHpPOBAaHHUS
3¢ (deKTUBHON OpraHu3aINu.
Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 2.2. @ynxkyus momusayuu

MotuBanusi JeATeNbHOCTH B MEHEIKMEHTE: MOTHBBI JEATEIbHOCTH YEJIOBeKa W HX pOJb B
yOpaBlI€HUM, OCHOBHBbIE MOHATHUA U JIOTHKa Ipoliecca MOTHBAIMH, (HaKTOpbl (OPMHUPOBAHUS
MOTHUBOB TPY/a; UCIIOJI30BAaHUE MOTHBALMU B MPAKTHKE MEHEKMEHTA; (akTopsl 3heKkTUBHOCTH
MOTHBALIUN; COBPEMEHHBIE KOHIIETIIIMA MOTUBALINH.

ConeprxaTebHbIe TEOPUM MOTHBAIMU: TEOPHsl MepapXxuu motpedHocteit A.Macnoy, Teopuss ERG
Anpnepdepa, nByxdakropas teopusi d.I'eprdepra, Teopus nmpuoOpeTeHHBIX MOTpeOHOCTENH Mak
Knennanma. IlpoueccyanpHble TeO-puM MOTHUBamMH: Teopus oxkunanuii (B.Bpyma), teopus
nocranoBku nenei (3.Jloka), Teopust cnpaBeauBoctu (Wim Teopusi paBeHcTBa C.Amxamca), MOeIb
[Toprepa-Jloynepa.

Texymui KOHTPOJIb

Bun (popma) konTpoms

TectupoBanue

Tema 2.3. @yHryusi KOHMpOs

CyuHocTs, 3a1aud U QYHKUMU KOHTpONs B MeHemkMeHTe. OO0bekThl KOHTpoist. CocTaBIisionye
nporecca KOHTPOJIS U YPOBHH €r0 NMPHUMEHEHHs. BUabl KOHTpPOJS: MpeaBapuTeNbHbINA, TeKYIIHA U
3aKITIOUYUTENIbHBIA. DTarbl KOHTPOJIAL.

XapaktepucTuku 3PPeKTUBHOTO KOHTpoisA. Ouenka 3¢p¢eKTUBHOCTH KOH-Tpois. [loHsTue
«pEeTyIMpOBaHUE», PA3INUNE PETYIUPOBAHUS U yrpaBieHus. Buabl perynmupoBanus. PerynmupoBanue
B CHCTEME YIIPABJICHUS IPEATPUITHEM.

Texymui KOHTPOJIb

Bun (hopma) konTpoms
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TectupoBanue

Tema 2.4. Pyxosoocmeo. énacmuv u napmHepcmeo

OTHOlIEHUsT BJIAacTU B MEHEI)KMEHTE: IOHATHE M THUIIOJOTHS BIACTH; BJIACTb U ABTOPUTET
MEHe/Kepa; TNpU3HAKW, (AKTOPBI W MPOSBICHUS HEYNPABISIEMOCTH; HCTOYHHKH BJIACTH B
YIPABJICHUH OPraHU3aLMEe; TAPTHEPCTBO B IIPOLIECCAaX MEHEIKMEHTA.

Conepxanue (yHKuuu pykoBoactsa. Ponmu pykoBonutens mo I. MunuGepry. Teopun ynpasieHus
YeJIOBEKOM: aBTOKPATUYHO-THOEpaIbHbII KOHTUHUYM CTHJICH pYKOBOJICTBA, XapaKTEPUCTHKA TEOPHA
X n Y /. Makrperopa, ux pas3Bu-tue B Teopusax (B.Oyum), crunm numaepcrsa P.Jlalikepra,
«ympasieH4eckas pe-merka» [xx.Moyrona u P.bielika.

JlumepcTBO M CTWIIb YHPABJICHUS: MpoIecchl (OPMHPOBAHUS U OCHOBHBIE COCTAaBIISIOIINE
aunepeTBa, popmanbHble U HeopManbHbIe (aKTOPbI JIUACPCTBA, MPOSBICHUE JTUAEPCTBA B CTHUIIC
YIIPABJICHUs], TCHICHLINS PA3BUTHUS CTUIIS YIIPABICHUS.

Teopus nuAEpCKUX YEpPT WIM TEOPUHM «BEJIUKOTO 4esloBeKa». CUTyallMOHHbBIE TEOPUU JIUAEPCTBA:
mozens B.Bpyma — I1.Mertona, «reopus xmu3nenHoro mukia» 1. Xepen u K. bnanmmapa, «KOHTHHHYM
aunepckoro  moseneHus» — TanHenOaymalllmuara, «reopust — cimywaitHoctei» — @.Duniepa,
MOTHUBALIUOHHBIE TEOPUM JHAEpCTBa (Teopusi «myTb - wneap» PXayca u  T.Muruenna).
[Icuxoananutuyeckue Teopuu nujepcrBa. CTyneHM pas3BUTHS JIMYHOCTH. Mojenb «aHanus
B3aMMOOT-HOIIeHU» O.bepHa. JIMUHOCTHO-CUTyallMOHHBIE TEOpPUM JuaepcTBa. [IATh 3ak0-HOB
muneperBa [x.bpayna. Konuenmus B3aumoneiictBus. ATpuOyTUBHBIE TEOpUU JTUAEpCTBa. «Moaenb
IPYIIIOBOTO JUAEPCTBA U IpynoBoi 3¢ dexruBnoctn» P.Xbro3a, P.Jlxunerra u x.Kypdu. Teopun
oOMeHa, TpaHCAKTHOro aHanu3a. lTeopus TpaHchopmaunonHoro nuaepctBa JIx.bepuca. ®opmbl
TpaHchopMaI-OHHOTO JIUAEPCTBA.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBanue

Tema 2.5. KommyHUuKayuonHbwlil MeHeolcMeHm

HNHTerpamnmonnple Mporecchl B MeEHekMeHTe. Poinb oOMmeHa wuHGOpManmer B OpraHU3aIliH.
3aKOHOMEPHOCTh HW3BJICUEHUs HHOpMaAIuu U3 CcooOmmeHui ((Ppu3nUecKuid, CEMaHTHYCCKHUH,
nparmaruyeckuil mrymsl). Knaccudukanus nndopmanuu: HenpepblBHAs U JUCKPETHAs, BHEUTHSS U
BHYTPEHHSA U T.1.

VYopaBneHue KOMMYHUKALMSAMH: POJb KOMMYHHUKAIMA B JESITEIBHOCTH  Op-FaHU3aIUH,
KjaccupuKanuss KOMMYHUKALUH, YPOBHM M BUABl KOMMYHUKAUWN, HPUHLIMIBI YIpPaBICHUS
KOMMYHHUKAIUSIMU.

[ToHsiTHE «KOMMYHMKAIIMOHHBIN MpPOLIECC». DIEMEHThl KOMMYHHUKAIMOHHOTO Tmpoiecca. [Ipomece
oOMena wH(popmarmeli kak cucrteMa ¢ oOparHOW cBsa3pio. OOMeH wHpOpmarmeln W CTPyKTypa
opranmzanuu. OpraHuzanusi pacnpocTpaHeHus HHPopmanuu. HeepOanbHble KOMMYHUKAIUU.
CoBepIieHCTBOBaHWE KOMMYHHUKAIMK B opraHuzanusx. JlemoBoe oOmieHue. DIeMEeHTHI Iporecca
oO01IeHus.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Tema 2.6. Mooenuposanue cumyayuti u pazpabomxa peutenuil
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Pa3zpaOoTka ympaBieHUECKUX pPELICHUN: MOHATHE M KiacCH(UKAluUs yHpaBICHYECKUX PpEIICHUH,
OCHOBOIIOJIATAIOIINE JIEMEHTHI IEATEIBHOCTH, YCIOBUS U KPUTEPUU MIPUHATUS PELICHUM, IIPOLECC
Y MOJIEIIY IIPUHATHUSA YIPABICHYECKUX PELICHUH, pean3alus yIPaBICHYECKUX PELICHUN.
VipasieHue Kak IMpOLECC IPUHATUSA YIPABICHYECKUX PELICHUN, 3JIEMEHTHI IpoLecca U €ro
XapaKTepUCTHKA. Pelienys Ha ypoBHE OpraHHU3aliy U Ha ypOBHE MHIMBHUIA. BUABI yIIpaBIeHUECKUX
pEeLIeHUI: 10 CPOKY AEHCTBHUA MOCIEACTBUN PEIICHUH, 10 YaCTOTE NPUHATHS, [10 LIMPUHE OXBAara,
no ¢opMe MOArOTOBKH, MO CIOKHOCTH, IO KECTKOCTH peraMmeHTanuu. [Iporpammupyemsie u
HEIPOrpaMMHUPYEMBbIE PEILICHMUS.

OcCHOBHBIE MOAXOAbl K MPHUHATHIO PEIIEHUIH: LEHTPAJIN30BaHHBIA M JI€LEHTPAIN30BaHHBIMN,
IPpyNIIOBOM Y WHAMBUAYAIbHBIA, CHCTEMbl YYaCTUS M HEY4YaCTHs, JACMOKPATUYECKUH U
COBEILLATENbHBIM MOAXOABl. JTambl M IMPOLEAYPhl NPOLECCAa NPUHATUS PELICHWN: ONpeAcieHUE
npoOieMbl, YCTaHOBKa IieJiei, pa3paOoTka aJbTepHATHBHBIX peIICHUI, BBIOOP aJIbTEPHATUBEI,
NPUHATHE U pean3aius peluieHni, OlleHKa pe3ylbTaTtoB (00paTHas CBS3b).

Mopenn u  Meroasl mpouecca npuHATHS —pemieHuid.  Hedopmanbhbele  (3BpHUCTHUECKHE),
KOJUIEKTUBHBIE, MeTon Jlenbdbl, KojiblieBas cuUCTEMa NPUHATHS  PELICHUH  «KHUHICE»,
KOJIMYECTBEHHbIE METONbl. MoJenupoBaHUE B YIPABICHUH, THIBI Mojeliell (omucaresbHbIe,
aHaJoroBble, cUMBONIbHBIC). JlepeBo pemenuit. [Ipunnun 6e3yObiTouHocTH. TUMBI yCIOBHM mpu
IIPUHATUN PELICHUN: COCTOSIHUS YBEPEHHOCTH, IIOJHOM HEYyBEPEHHOCTH, yCI0BHUE pucka. [Ipunsarue
pELIEHNI B yCIOBUSIX PUCKA, MCIOJIB3YEMBIH MHCTPYMEHTApHUH (0KHIaeMasi CTOMMOCTb, MOIXO0X K
spdexry). IlpuHsATHe pemeHuil B COCTOSHHM HEYBEPEHHOCTH, METOJ OIICHKH BapUaHTOB IIO
kpurepusM Jlariaca, neccumusma, ONTUMU3MA, KPUTEPUIO COKAJICHHUS.

WNHpuBunyanbHble CTUIW IPUHATUS PELICHUN: PEIIECHUs YPaBHOBELICHHOIO THIIA, WMITYJIbCUBHBIC
peLICHUs, UHEPTHBIC DPEILCHMS, PUCKOBAHHBIC PEILICHHUs, PELICHUS OCTOPOKHOIO THUIA. YCIOBUS
3 PEKTUBHOCTH yNPABICHYECKUX PEIICHUI.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBaHue

Tema 2.7. Memoowl ynpagnenus

[Tonste «merton ympapiaeHus». Kiaccudukamuss MeTONOB YNpaBICHUS, WX HAIPaBIECHHOCTD.
Opranu3allnOHHO-aIMUHUCTPATUBHbIE, 3KOHOMUYECKHE, COLUAJIbHO-TICUXOJOTUYECKUE METOIbI
yIpaBiICHUS.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 2.8. Coyuoghaxmopwl u 3muka MeHeoHcMeHma
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['pynmoBass nuHamMuKa W KOH(IUKTBHL: POJb TPYNNBl B TOBEICHUH M JEA-TEIBHOCTH YEJIOBEKa,
(dbopMHpoBaHuE TPyIIl, B3aUMOJICHCTBUS B TPYIIIE U B OPraHU3aIlMH; BOSHUKHOBEHNUE, IPOSIBICHUE U
Pa3HOBUIHOCTH KOH(IMKTOB, BIUSHUE KOH(IMKTOB HA YIPaBJICHHUE.

I'pynmel u ux 3HaYMMOCTh. PopMasbHble W HeQopMasbHble rpynmbl. PazButie HehopMalbHBIX
OpraHu3alMii M WX XapaKTEepUCTHKH. YIpaBieHHe HepOopMaabHOM opraHuzanuei. DaxkTopsl,
BiIMsIONIME Ha 3P PEKTUBHOCTD PabOTHI TPYIIIIBL: Pa3Mep, COCTAB, TPYIIIOBBIE HOPMBI, CINIOYEHHOCTb,
KOH(JIMKTHOCTb, CTaTyC M POJIM WICHOB TPYIIIBL. YIIpaBlIeHHE YeTOBEKOM U YIPaBJICHUE TPYIIIOH.
Omnpenenenue MOHATUS «KOHMIUKT». TUIBI KOHQIUKTOB: BHYTPUIMYHOCT-HBIN, MEXIMUYHOCTHBIMH,
MEXIYy JIMYHOCTBIO U TPYNIOH, MEXIpynrnoBod KOH(IHUKT. [IpuduHbl KOH(MIMKTOB: pa3nuuus B
LEJAX, PACIpPENCIICHUE PECYpCOB, B3aMMO3aBHCHUMOCTb 33Ja4, pas3jIMuus B IIPEICTABICHUAX H
HEHHOCTSX U Ap. Mofenb KOH(IMKTA KaK MpoLecca U €ro MocleACTBUs. YIpaBlIeHUue KOHPIUKTHON
CUTYyalUeil: CTPYKTYPHbIE U MEKIMYHOCTHBIE CIIOCOOBI.

Pony OumsHeca B oOmiectBe. ColManbHash OTBETCTBEHHOCTh MEHEIKMEHTA Ie-pel OOIIECTBOM.
[IpoTuBOpeunss MeXIy D3KOHOMHYECKOM A(PPEKTUBHOCTHIO M COIHUAIBHOW OTBETCTBEHHOCTHIO.
ConuanbHble e opranuzanuu. LlenHocTn opranuzanuu. ColunaibHO-OTBETCTBEHHOE MTOBE/ICHNUE.
OTHKa MEHEIKMEHTA.

Texymuii KOHTPOJIb

Bun (hopma) konTpoOss

TectupoBanue
Pedepar

Tema 2.9. @axmopul 3¢hghexmusHocmu meredlcmenma

[Tonsitue addextuBHOCTH ynpaBieHuss. OCOOCHHOCTH YMIPaBICHUYECKON AEs-TeIbHOCTH. MeTompl
olieHKH 3¢ (deKTUBHOCTH yrpaBiieHus. [1oaxoap! K OleHKe ynpaBlieHYecKol nesTenbHocTh. OleHka
3¢ (peKTUBHOCTH JIEATETLHOCTH OOBeKkTa ympaBieHus. OIlEHKa YpOBHA JIMYHOW  paboThI
pyxoBoautens. [lytu nosbimenus 3 HEeKTUBHOCTH YIIPABICHUS MPEANTPUATHIMHU.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBanue

PacuetHo-rpaduueckas padora

6. Illopsi1oK NpoBeIeHUsT MPOMEKYTOYHOM aATTeCTALIUMN

[Topsimox  mpoBeACHHUS TMPOMEKYTOUHOM  aTTeCTalMM  PEerIaMeHTUPYETCS  JIOKAJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHBEPCUTETA!
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTanud OOy4aroUIMXcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpammam
BBICIIIETO O0pa3oBaHWs — IporpamMmam OakajlaBpuara, mporpamMmam CIEHUalIuTeTa, MporpaMmam
MarucTparypbl B (eaepasbHOM TOCYIapCTBEHHOM OOIKETHOM 0Opa30BaTEIbHOM YUPEKIACHUU
BbICIIEro 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T€0/Ie3UH U KapTorpadumy,
1.6 «Opranuzanus ¥ NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPSAKE OCYHIECTBIEHHS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHHS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecranuu OOydyaromuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOYy4YeHUs M JHUCTAHIUOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (QeneparbHOM
TOCYJJapCTBEHHOM  OIO[DKETHOM  OOpa30BAaTEIbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3nuu W KapTtorpadum», m.8 «lIpoBemenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem S0 u JJOT».

Hpomeofcymowaﬂ ammecmayust. 361'-!61’1’1, 2 cemecmp.

1. TectupoBanue
[Ipu mpoBeneHHH MPOMEXKYTOUHOH aTTECTAllMH B YHMBEPCHTETE HCHONB3YIOT-CA TPaJUIIMOHHbIC
(hOpMBI aTTECTAIINH:
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®dopma npoMexkyTouHoi arrectauun [llkana oueHnBaHus

3AYET "3aureno", "He 3auTeHO"

3AYET C OLIEHKOMU (muddepennupoBannplii 3a4eT) "oTIH4HO",
"xopomio",

"yIIOBIETBOPUTEIIBHO", ""HEYIOBIETBOPUTEIHHO"

OK3AMEH "otinu4uno",

"xopomio",

"yIIOBIETBOPUTEIIBHO", ""HEYIOBIETBOPUTEIHHO"

Kputepuu u nporienypbl OlleHUBaHUS pe3yJIbTaToOB O0YUEeHHUS 110 TUCLUTUIMHE

VYcraHaBnUBAIOTCA — CIEAYIOLIME MIKaJbl OICHMBAHMS YpPOBHEM OCBOEGHHS  KOMIIETEHIIMIA,
MPETYCMOTPEHHBIX pabodeil mMporpaMMOi.

[Tpu npoBenennu sxk3ameHa u aAudhepeHIIMPOBAHHOTO 3a4eTa:

«I[TOBBILIEHHBIN» - BbicTaBmsiercs omenka - 5 «OTJIMYHO», ecin cpemnee apudMeTHUECKOS
3HAUYECHUE OIICHOK I10 AJIEMEHTaM KOHTPOJIA HAXOUTCS B UHTEp-Bajie ot 4.5-5.0;

«BA3OBDBII» - BeicTaBIsieTCs onerka - 4 «XOPOILIOy, eciu cpentee apudMe-THIECKOE 3HAYCHHE
OIICHOK I10 JIEMEHTaM KOHTPOJI HAaXOIUTCSl B UHTEpBaje ot 3.5 - 4.4;

«[TOPOT'OBBIl» - BeIcTaBasETCS oneka - 3 «YAOBJIETBOPUTEJIBHO», ecnu cpennee
aprupMeTHIECKOE 3HAYCHHUE OLICHOK I10 JIEMEHTAaM KOHTPOJIS HAaXOAUTCS B MHTEpBasie oT 2.5 - 3.4,
<<HEI[OCTATO‘IHBII>T» - BeicTaBisieTcs oueHka - 2 «HEYIOBJIETBOPUTEJIBHO», eciu cpennee
apumeTnyeckoe 3HaYCHHE OIIEHOK I10 3JIeMEHTaM KOHTPOJIs MeHee 2.5.

[Ipu npoBeneHuu 3aueTa, €Cliv JOCTUTHYT OJMH U3 MOKa3aTeNe:

«TOBBIIIEHHBIN», «BA30BBIN» utu «ITOPOTOBBIN» - BrictaBnsercs orenka «3AUTEHO»
ecnu cpeaHee apupMETHYECKOE 3HAYeHWE OIEHOK HaxoauTcs B HH-TepBaie ot 2.5-5.0. B
IPOTHBHOM CITydae: eCii JOCTHTHYT mokasarens « HEJJOCTATOUYHBII.» - BbicTaBisieTcs: OLEHKA
«HE3AUYTEHOY, ecnu cpennee apudMeTHIECKOE 3HAYCHHE OIICHOK IO AJIEMEHTaM KOHTPOJIST MEHEe
2.5

7. OnleHOYHbIE MATEPUAJIbI TEKYLIEr0 KOHTPOJIA

Paszoen 1. Ilepeviit cemecmp

Konmponupyemwie H/K: IIK-2.1 [IK-2.2 1IK-2.3 1IK-6.1 IIK-6.2 VK-3.1 VK-3.2 VK-3.3 VK-3.4
VK-3.5

Tema 1.1. Cywynocmo u cooepoicanie MeHeodcMeHma
dopma KOHTPOJIs1/0LIEHOYHOE CpeicTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. OCHOBOIIOJIOKHUK HAyYHOM IIKOJIBI YIIPABJICHU:
A) ©.Teiinop
b) A.®aiionb
B) 5.Mpiio
I') A.bornanos
2. OCHOBOIIOJIOKHUK aIMUHUCTPAaTUBHON (KJIACCUUECKOI) IIKOJIBI YIIPABICHHUS:
A) ©.Teiinop
b) A.®aiionb
B) 5.Mpiio
I') A.K. Anbnepdep
3. MeHemKMeHT, KaK Hayka 00 YIpaBJIeHHUH, CTajla pACCMaTPUBATHCS C MOSBICHUEM:
A). COBpeMEHHBIX KOJTMYECTBEHHBIX METOJI0B 000CHOBAHHS YIPABICHYECKHX PEIICHUI
b). mikonel "yenoBedecKMX OTHOIIEHUN"
B). nmoctmxeHuN TCHUXONOTMYECKOM M COLIMOJOTMYECKON HayK, OKAa3bIBAIOLIUMX PpEILIAIoIee
BO3/ICMICTBHE HA YEJIOBEKA B CUCTEME YIPABJICHHUS
I'). kmaccuueckoi IKOJIbI YIIPaBICHUS
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4. [InanupoBaHue, OpraHU3alus, PEryJInpOBaHNuEe U KOHTPOJIb - 3TO:
A) 00513aHHOCTBH MEHEKEpa
b) dbyHkimmm MeHepKMenTa
B) sTans! miianupoBaHus
I') HOBBII MeTOA yIpaBIEHUS
5. CKonmpKO TPUHLMIIOB YIpaBiIeHHS oOpraHuzanueid chopmymnupoBan ¢GpaHIly3CKHi
npeAnpuHUMareas Mmenemkep A.Paitonp
A)8
b) 10
B) 12
)15
) 14
6. HoGeneBckoil mpemMun 3a BKJIaJl B pa3BUTHE TEOPUH MIPUHATHUS pEIIeHUI ObLI yJ0CTOCH
A) B. Bpym
b) H. Bunep
B) I'. Caiimon
I') I. Munnbepr
7. OnpeneneHue ynpaBjeHUsl KaK YHHBEPCAIBbHOIO IPOLECCA, COCTOSILErO M3 HECKOJIBKUX
¢byHKLuMi, BriepBbie OBLIO AAHO:
A) xnaccuueckoil (aAMUHUCTPATUBHOMN) ILIKOJION yIIpaBIEHUS
b) mixosoit HayuyHOTO ynpaBiaeHUs
B) mkomnoit uenoBeuecKUX OTHOIIEHUH U TTOBEIEHUECKUX HAYK
I') mkoso#l KOMM4YEeCTBEHHBIX METO/IOB

8. OCHOBHBIE PE3YJIBTATHI UCCIACAOBAHUM IIKOIbI HAYYHOTO YIPABICHUS:
A) cozaHue YHUBEPCAIbHBIX IPUHIIUIIOB YIIPABICHUS
b) ocHOBHOI 351eMeHT 3(h(PEeKTUBHON OpraHU3AIMK B YIIPABICHUS Y€IOBEYCCKUMA (pakTop
B) nmpoaykTuBHOE HCTIONB30BAHNE YETOBEUECKUX U MaTEPUAIIbHBIX PECYPCOB
I') npuMeHeHne MeTOI0B HAyYHOT'O HCCIIEI0BAaHUS K ONEPA[HOHHBIM Mpo0ieMaM OpraHu3aluu

Tema 1.2. Pazeumue meneddcmenma 8 NpouLiomM u HAcCmosujem
®dopMa KOHTPOJISI/OTICHOYHOE CPeAICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. OcHOBHBIE pe3yNbTaThl HCCICAOBAHMN aJIMUHHUCTPATUBHON (KJIACCHYECKOW) IITKOJIBI
YOpaBICHUS:
A) cozmaHue yHUBEPCAIbHBIX IPUHIIUIIOB YIIPABICHUS
b) ocHOBHOI1 3n1eMeHT 3(h(PEeKTUBHON OpraHU3AIMK B YIIPABICHUS YeIOBEYECKUMA (pakTop
B) nmpoaykTuBHOE HCTIONB30BAHNE YETOBEUECKUX U MaTEPUAIIbHBIX PECYPCOB
I') npuMeHeHne MeTO10B HAyYHOT'O HCCIIEI0BAaHUS K ONEPAlMOHHBIM Mpo0ieMaM OpraHu3aluu

2. Ucnonb30BaHre METOIOB HAYYHOTO aHAlM3a, 0TOOpa U OOydeHHs MepCOHala, OTACICHHE
TUTAHOBOM M OpTraHU3aIMOHHON pa0OThI OT MMPOU3BOACTBEHHON XapaKTEPHO IS IIKOJIbI YIPABICHHUS:
A) UIKOJIBI KOJIMYECTBEHHBIX METOIOB
b) mkonbl uenoBeueCKUX OTHOIICHHUM U MOBEEHYECKUX HAyK
B) nikonb1 HaydyHOTO ypaBIeHUS
I') xmaccuueckoii (aIMUHUCTPATUBHON) IIKOJIBI YIIPABICHUS

3. YkaxxuTe OCHOBHBIE Pe3ylbTaThl UCCIENIOBAaHUS B TEOPUU YIPABICHUS, IPUHAJICKAIIIE
A. @aiiomo:

A). poBen «XOTTOPHCKHE IKCIIEPUMEHTHI

b). moctpoun momens uaeanbHON OIOPOKpPATHHM, OCHOBAHHOW Ha YKECTKO PperIaMEHTHPOBAHHBIX
MPUHIIUIIAX UEPAPXUUECKON CTPYKTYPBI

B) pa3zpabGortan oOmmii momxoa K aHaIW3y JEATEIbHOCTH aIMUHHUCTPAUA W CHOPMYIHPOBAT
MIPUHIIMIIBI YIIPABICHUS

I') pazpaborain cucreMy 3apaOOTHOM TUTATHI C 3JIEMEHTAMHU MTOBPEMEHHOM U CIETbHON (hopM
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4. Yto nonuman A. daitons noj enuHOHadanueM?
A) 3a BBINOTHEHUE OJHOM 3a7a4u JOHKEH OTBEYATh OJIMH MEHEKED
b) onun pykoBoauTENb JOMKEH OTBEYATh TOJIBKO 32 OTHOTO OJYMHEHHOTO
B) onun nogurMHeHHBIN JOMHKEH MOAUYUHSITHCS TOJIBKO OTHOMY PYKOBOIAUTEIIO
I') 3amaun hopMynupyroTCs U3 IIIaBHOM Lienu

5. B Teopuu ympaBieHHs aBTOPOM TEOPUU OIOPOKPATUIECKOTO MOCTPOCHHS OpPraHU3alud U
CUCTEMBI YIIPaBJICHUS SIBISETCS:
A) ©. Teiinop
b) A. Macnoy
B) M. Bebep
I') A. ®aiionb

6. OcHOBHasl XapaKTepUCTUKA HJIeaTbHOM OpraHu3aluy B npeacTasieHuun M. Bebepa?
A) HaTMYKMe MaTepUaIbLHON M CONMAILHON COCTABIISIONINX
b) uetkoe paznenenue Tpyaa, SCHO OINpe/eleHHAs nepapxusi, KOHKPETHbIE MpaBuJa Il
MHCTPYKLUHU
B) Hanuuue dhopmanbHBIX 1 HEPOPMATBHBIX CBSI3€H B OPraHU3AIMOHHOM CTPYKTYpe
I') uenoctHas cucrema, B KOTOPOl HEOOXOIMMO JTOOMBATHCS PABHOBECHS MEXIYy TEXHHUYECKOH U
COIMAJIbHOW CTOPOHAMU

7. OCHOBHBIE IPUEMBI YIIPABICHUS MEXINYHOCTHBIMH OTHOLIEHUSIMH UCCIIEI0OBAINCH:
A). IKOJIOW HAYYHOTO YIIpaBJICHUS
b) mkomoit uenoBedeCKUX OTHOIICHUI
B) mrkosoit Komm4eCcTBEHHBIX METO/IOB

8. Ompenenure 4TO OTHOCHUTCS K OCHOBHBIM pPe3y/bTaTaM HMCCICIOBAHUN aBTOPOB IITKOJIBI
MOBEJICHYECKHUX HayK:
A) mMareMaTuuecKue METOABI U MOJIENH, TTO3BOJISIONINE ONMKMCHIBATh PA3IMYHbIC OM3HEC MPOIECCHI U
OTHOIIICHUS MEXIY HUMH
b) acriexTsl parmoHaNIbHON CTPYKTYPBI OPTaHU3AIIMN U YIIPABICHYECKUX MPUHIIATIOB
B) acmekTel conumanbHOTO B3aMMOJEHCTBHS, MOTHBAIMM, XapakTepa BIIACTU W aBTOPHUTETA,
JTUJEPCTBA, OPTaHU3AMOHHON CTPYKTYPhl, KOMMYHHKAIIUU B OPTaHU3AIIUN, U3MEHEHUS COIePKaHUS
paboOTHI M KaueCcTBa TPYJOBOM KU3HU
I') conmanbpHbIC U ICHXOJIOTUYECKUE

9. KakoBHbI LIeIM ¥ 3a7a4d MEHEI)KMeHTa?

10. KakoBbl OCHOBHBIE (DYHKIIMM ¥ METO/IBI MEHEHKMEHTA?

OCHOBHEBIE (bYHKI_II/II/I MCHCIPKMCHTA — 3TO IJIAHUPOBAHUC, OpraHu3alvsa, MOTUBAILIUA U KOHTPOJIb.
MCTOIILI MCHCI’KMCHTA MOXKHO Pa3saciIiTh Ha 3KOHOMMHYCCKUC, AAMUHUCTPATUBHBIC,
OpraHnu3allMOHHBIC U COITUAJIBHO-TICUXOJIOTHYCCKUC.

Tema 1.3. Memooono2uueckue 0CHO8bI MEHEOHCMEHMA
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kto siBisieTcss aBTOpOM ISATHYPOBHEBOM UEPAPXHUH YETIOBEUECKUX MOTPEOHOCTEH?
A) 1. MakIperop
b) ®. Xepubdepr
B) A. Macnoy
I') Y. bepnapn
2. OcHOBHas 1efb IIKOJBl 3aKIIOYaeTCsi B pa3padOTKe YHUBEPCAIBHBIX MPUHIUIIOB,
CIOCOOHBIX CTaTh 3a710r0M 3((HEKTUBHOMN ACATEIHHOCTH JIJIS1 KaXKI0W KOMIIAHUU.
A) llIkoia Hay4YHOTO yTpaBICHUS
b) AnMuHHECTpaTHBHAS IIKOJIA YITPABICHUS

3. YUTto Takoe MPUHIUIBI YIIPABICHHS ?
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4. MeHeKMEHT 0a3upyercss Ha TOYHBIX CBEJACHHAX, KOTOPbIE MOIYyYalOT IMPH IOMOUIH
3aMepoB M XpOHOMeETpaxa. B paMkax 3TOH IIKOJIBI COTPYIHUKH OpPraHU3allii PacCMaTPUBAIOTCS KakK
MEXaHN3M JOCTHKEHUS ONPENEIEHHBIX LIEIe KOMIIaHUN
A) llIkona Hay4yHOTO yIpaBICHUS
b) AnmuHKMCcTpaTUBHAS 1IKOJIA YIIPABJICHUS

5. JIro6oe mpeAnpusiTHe COCTOUT U3 IByX OCHOBHBIX CUCTEM: MaTE€PUATbHOMN U COLMAIbHOM.
[lepBasi BriIrOyaer B ceOs MPOU3BOAUTEIBHBIN TPy paOOTHUKOB, a TaKXke CpeAcTBA Tpyaa U
IIPEIMETHI TPya.

A) llIkona Hay4yHOTO yIpaBICHUS
b) AamuHKMCcTpaTHBHAS 1LIKOJIA YIIPABJICHUS
6. Ha ueM 0CHOBBIBaOTCS aIMUHUCTPATUB-HBIE METO/IbI YIIPABICHUS?

AJMUHHUCTpAaTUBHBIE METOABI YINpaBJIECHUS 0a3upyIOTCS Ha BJIACTH, NUCUUIUIMHE W B3BICKAHUSX,
HaIpPaBJIECHHBIX HA MCIIOJIHEHUE MPUKA30B U pacnopspkeHud. OHU ONMUPAIOTCS HAa HEpPapXUUecKylo
CTPYKTYpY OpraHU3alliy, UYETKOE paclpelesieHne OOsS3aHHOCTEH U CTPOTYI0 TUCIUILIMHY, TIe
PYKOBOJSIIME YKa3aHHMsI HE MOJuIexar OOCyXJeHHI0. B uXx ocHOBe nexar OCHOBHbIE (QYHKUHU
MEHEP)KMEHTA: IJIaHUPOBaHUE, TOCTAHOBKA 3aJla4 U JIeJIeTHPOBaHUE, KOHTPOJIb, MOTUBALIUA. UTOOBI
OCBOUTh ATH (YHKLUHH, HAYUHAIONIMM PYKOBOJUTENSIM HYKHO MpOMTH o0O0ydeHue ©0a30BbIM
YIPaBIEHYECKUM HaBBIKaM.

7. CornacHo ['eprioepry, 4To OTHOCUTCS K THTHEHUYECKUM (pakTopam?
a) [Ipusnanue 3acmyr
0) YcnoBus Tpyna
B) JlocTmkenue ycrexa
r) Bo3moxkHOCTB pocTa
8. Uro, mo Iepubepry, HEe BBI3BIBACT VYIOBJICTBOPEHHUS, HO MOXET BBI3BIBATH
HEYJOBJIETBOPEHHOCTH?
a) ['mruennueckue HakTopsl
0) MotuBupytomue GpaxTopbl
B) [lcuxonoruueckue ycTaHOBKU
r) llenu opranuzamuu
9. KakoBbl OCHOBHBIE IIOAXOABI U IIKOJIBI B PA3BUTUN HAyKU YNIpaBICHUA?

10. KakoBa posp IIKOJbI HAyYHOIO YHOPABICHHS B PA3BUTHUM TEOPUU M IPAKTUKH
yIpaBieHus?
[lkona HayyHOTO ympaBieHHs OKa3aja 3HAYUTENbHOE BIUSHUE HA Pa3BUTUE TEOPUU U MPAKTUKU
yIpaBleHUs, 3aJI0)KUB OCHOBBI PAallMOHAJIIBHOTO MMOJIX0/1a K OpraHMu3aluu Tpyaa u ynpasieHus. OHa
BHECNIa BKJIaJl B T[OHMMaHHE BaXHOCTH CHUCTEMaTHMYECKOro aHaiu3a pabouux omepaunui,
ONTHMHU3ALMU TPYAOBBIX MPOLIECCOB M CO3/IaHUS CHUCTEMbl CTUMYIUpPOBaHUS Tpyaa. Takke IIKojia
HAy4YHOTO YIPAaBJIEHUS MOMYEPKHYJIa HEOOXOAUMOCThH OT/EJICHHs TUIAHUPOBAHMSI U YIPABIEHUS OT
(dakTrdecko pabOThI, YTO CHOCOOCTBOBAJIO PA3BUTHIO TPO(PECCHOHATHPHOTO MEHEIKMEHTA,
coobmraeT "CoBpeMEHHBIC TEXHOJIOTUH YIIPABICHUS "
Bxuan mkosbl HAy4YHOTO yrpaBeHHUS:
CucreMarryecKuil aHaJIu3 U ONTUMU3AIUS TPy/a:
[lkona HayyHOro yMpaBiICHHUS NPUMEHWIA HAy4YHbIH METOHA Uil aHaidu3a pabodyux orepaiuii,
BBISIBJICHUS HEHY)KHBIX JBM)KCHHH M ONTHUMHU3ANMKM pabodnx mporeccoB, orMedaeT "CoBpeMeHHbBIS
TEXHOJIOTUH YIIpaBJICHUS" .
Pa3zpaboTka cTaHgapTOB ¥ HOPM BBHIPAOOTKH:
boumn  paspaboTaHbl HOpPMBI  BBIPAOOTKHM, KOTOpbIE CTajd OCHOBOM [UIsi MaTepHalIbHOTO
CTUMYJIMPOBAHUSA Tpyaa, yTouHseT "COBpEMEHHbBIE TEXHOJIOTHUH YIIPaBICHUS" .
Cucrema CTUMYTUPOBaHUS TpyZa:
[Ipennaranach  cucremMa  MarepUalbHOTO  CTUMYJIHMPOBAHMS, 4YTOOBI  paOOTHUKU  ObUIH
3aMHTEPECOBAHbl B TMOBBIIIEHUU MPOU3BOAUTEIBHOCTH Tpynaa, coobmaer "CoBpeMeHHbIE
TEXHOJIOTUH YIIpaBJICHUS" .
OTtneneHue MIaHUPOBAHUS U YIPABICHUS:
[Ikona Hay4YHOTO YIIpaBJICHUS MOTYEPKHYJIA BAXKHOCTD pa3ziesieHus IUIAaHUPOBAHUS U YIIPABICHUS OT
HEMOCPEACTBEHHOT'O BBIIMOJIHEHUS PA0OTHI, YTO MOJOKHIIIO HAYaJI0 Pa3BUTHIO MPOQPECCHOHATEHOTO
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MEHEKMEHTa, nuietr YHuepcuretr MTMO.

Cucrema ot60pa 1 00yueHus MepcoHaa:

[Ipennmarancs or6op u oOydeHHEe paOOTHHKOB B COOTBETCTBHHM C HAyYHBIMH MPHUHIIUIIAMHU, YTOOBI
OHM OBLTM CIIOCOOHBI BBIMOMHATH PabOTy HamwIydmuMm obpazoM, ytodHseT "CoBpeMeHHbIE
TEXHOJIOTUH YIIpaBJICHUS" .

Bnusinue Ha mpakTUKY:

bnaronapst mikose Hay4yHOTO yNpaBieHHsI BHEAPSUIUCH AJIEMEHTHl HAyYHON OpraHu3aluy TPyJa, uyTo
CIOCOOCTBOBAJIO MOBBIMICHUIO 3()(PEKTUBHOCTH NPOU3BOACTBA M YIAYYIICHHUIO YCIOBUH Tpyaa,
ormeydaeT "CoBpEMEHHBIE TEXHOJIOTHH yIpaBieHUs" .

B wurore, mkona Hay4yHOTo ympaBiieHUS BHECJa 3HAYMTENIbHBIN BKJIAaJ B pa3BUTHE MEHEIKMEHTA,
MOJIOKUB Hayajlo HayYHOMY IOJIXOMy K YIPABJICHUIO M 3aJ0KHB OCHOBBI JUIsl OyAyIIMX ILIKOJ U
TEOpHUI yIIpaBIICHHUS.

Tema 1.4. Opeanuzayus kak 06veKm ynpasneHus
dopma KOHTPOJIs/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. K motuBupyomum ¢axkropam no I'epudepry oTHOCUTCS:
a) 3apaboTHas miara
0) [TomuTHKa KOMIaHUH
B) OTBETCTBEHHOCTb U IPU3HAHUE
r) be3zonacHocTs Tpyna
2. YTO mpOMCXOIUT MPHU HAIWYHH TOJIBKO TUTHEeHHYeCKUX (hakropos (1o I'epubepry)?
a) PaGoTHUK MOTHBHPOBaH
0) Bo3HukaeT HeyIOBIETBOPEHHOCTh
B) CocTosiHuE HEUTPATBHOCTU
r) [ToBbimaercst 3¢ peKTUBHOCTH
3. Yto npencrasnsgeT coO0i miIaHupoBaHUE KaK (PyHKIMS MEHEKMEHTA?

4. Kakue ycnosus, no ['epridepry, 1eiiCTBUTEIFHO MOTUBUPYIOT COTPYAHHUKOB?
a) [Ipo3paunas cTpykTypa NOAUNHEHUS
0) Bo3MOXXHOCTB pocTa U pa3BUTHUSA
B) [loBbllIeHHE TUCITUILTUHBI
) Y>KecToueHHe KOHTPOJIS
5. KakoBEI OCHOBHEIE BUABI INIAHOB?

6. CKOJIBKO KITFOUEBBIX IOTpeOHOCTEH BhIAETsIeT Teopus MotuBamu Mak Kiennanna?
a) /Ise
6) Tpu
B) Uetnipe
r) [Ia1h
7. K xakum mnorpeOHocTssM 1o MakKnemianay CTpeMHUTCS 4eJIOBEK, JKeNAIoMIUi
KOHTPOJIMPOBATh U BIUATH HA IPYTHUX?
a) B ycnexe
6) B npuuactHOCTH
B) Bo Bnactu
r) B 6ezonacHoctu

8. [ToTpeOHOCTD B TOCTHKEHUH TPOSBIISETCSA B:
a) JKenaHnuu OBITH THOOUMBIM
0) CtpemiieHnn n30eraTh OTBETCTBEHHOCTH
B) OpueHTaluu Ha pe3yabTaT U LeIu
r) JKenanuu OBITh YaCThIO TPYIIIBI
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9. UTo XapakTepHO IS JTIOJeH ¢ BBIPAKCHHOH MOTPEOHOCTHIO B TPUHAIICKHOCTH?
a) XKenanue n3derarh puCKOB
6) CtpemiieHue K JTUAEPCTBY
B) Heo0xoauMoCTh B MPU3HAHUU M OTHOILICHHSX
r) @OKyC Ha JTUYHBIX TOCTHKCHUAX
10. ITo MakKnennany, Kakoii THIT MOTUBAIIUN HAUOOJIEE TIOAXOANUT JJIsI PYKOBOAUTEICH?
a) [TorpeOHOCTH B TOCTHKEHUU
0) [TorpeOGHOCTH B 6€30MaCHOCTH
B) [ToTpeOHOCTh B MPUHAIICKHOCTH
r) [loTpeGHOCTE BO BiacTu

Tema 1.5. Ilpunyunsvl ynpasenenus
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kontpons - 3t0:
A) Bux ynpaBieHueckol AESITENTLHOCTH MO OOECIEUYCHUIO BBHIMIOTHEHUS OIPEACTICHHBIX 3a/ad |
JOCTHXKEHHUS 1I€JIeH OpraHu3aluu;
b) By yenoBeueckoit AeSATEILHOCTH;
B) naGntonenue 3a paboToii nepcoHasa OpraHu3aluy;
I') nabmroneHue 3a BHIMOJIHEHUEM TIEPCOHAIOM OTIEIBHBIX 3aIaHUI;
J1) mocTosiHHAas MpoOBEpKa TOTO, KaK OpraHU3alusi OCYLIECTBISIET CBOU LIEJIM U KOPPEKTHUPYET CBOU
JEUCTBUS.
2. 11 cokpaiieHust ToTpeOHOCTH B KOHTPOJIE 1IEeJIeCO00pas3HO:
A) co3naBaTh OpraHU3alMOHHBIE U COLUAIBHO-TICUXOJIOTMYECKUE YCIOBHS IJIsl IEPCO-HANA;
b) coznaBaTh COOTBETCTBYIOIIME COIIMATBHBIC YCIOBHS JIsl IEPCOHAIIA;
B) co3znaBatk cOOTBETCTBYIOIIME OpPTraHU3aI[MOHHBIE YCIOBHS JIJIsl IEPCOHAIA;
I') mocTostHHO COBEPIIEHCTBOBATh CUCTEMY CTUMYJIMPOBAHUS TPYy/la IEPCOHAIIA;
J1) TOCTOSTHHO TMOBBIMIATH KBATH(PHUKAIMIO TIEPCOHAIA.
3. B yeM cocTouT copepKkaHue MOHATHS «KMOTHBALIUS?

«MoTHBalKs» O3HAYACT COBOKYMHOCTh IOOYXKACHUH, MOOYXIAIOUIMX YeJIOBeKa K JCHUCTBUIO,
OMPENENSIONMX €r0 aKTUBHOCTh W HAMpaBI€HHOCTb. JTO TO, 4YTO 3acTaBisieT HAc Jenarb
OTIpe/IeTICHHBIE BEIIU, IPOSBIISITh AKTUBHOCTh M JOCTUTATH 1eNieil. MOoTHBAIHsI IPECTaBIIET COO0M
MpoILece, pa3IeJICHHBI Ha HECKOIBKO KITFOUEBBIX ATAnoB: BO3HMKHOBEHHE MOTPEOHOCTH, KOTOPYIO
HEOOX0IMMO yHOBIETBOPUTH. OnpeneneHue cnocoOoB yaoBiaeTBopeHus: norpedHoctu. [locranoBka
LENH.

4. KakoBbl KOHLENIUU CONECPKATEIbHBIX TEOPUI MOTUBALIM ?

5. KakoBbl KOHIIENIIMHU NPOLIeCCyalbHBIX TEOPU MOTUBALIUN?

6. B uem cocrout pazmuuune "uHbopManuu" U "KOMMYHUKAIMK" B YIIPABICHUH?

7. KakoBbl OCHOBHBIE CTaIMM U ATAIlbl MPUHITHS U peain3alii YIPaBICHYSCKUX PEIICHH?

8. KoHTpoib n0mKeH ObITh:
A) 0OBEKTUBHBIM U TJIACHBIM;
b) rmacHbIM U 1eliCTBEHHBIM;
B) o0bekTHBHBIM, 1€TT0BBIM, Y)PEKTUBHBIM, CHCTEMATHYECKUM U TJIACHBIM.
I') adbdpexTuBHBIM;
J) TexymumM.
9. [lox maHupoBaHUEM TOHUMAIOT:
A) BUJ N€ATETBHOCTH;
b) oTnenpHBIN BUA yIIpaBICHYECKON NEATEIHLHOCTH, KOTOPHIN OMpeAelseT MepClueKTH-By U Oymyiiee
COCTOSIHHE€ OpraHU3aIuy;
B) nepcniektuBy pazBurtus;
I') cocrostnue opranuzanuu;
J1) uHTETpaIIo BUIOB JESTEIHHOCTH.
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10. Eciu Bam mpugetcst 0OBbSICHATD, UTO MPEACTaBIseT cOO00 (yHKIUS IIIaHUPOBAHUS, TO
BbI ckaxere 4TO 3TO:
A) ycTaHOBIIEHHUE LIeJeH U 3a/1a4 pa3BUTUSI OOBEKTOB yIPaBICHUs, ONIPEIeIEHUE MyTel U CPEJICTB UX
JNOCTHKCHUS,;
b) ycranoBienue nenei opraHusaiiy;
B) onpenenenue myTeil 1 cpeACTB BHINOJHEHUS 3aaHUI;
I') onpenenenuie cnocob60B TOCTIKEHHS LeJIel OpraHU3aliiy;
J1) MonienupoBaHue JEHCTBUI OpraHu3aluu.

Tema 1.6. L]enenanpaenennocmo 6 ynpaeieHuu
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kro nmomxeH OCyIIEeCTBIATh KOHTPOJb 3a BBIIOJHEHHEM IIOCTABICHHBIX 3a4ad IMepen
KOJI-JIEKTUBOM?
A) crienuanucThl;
b) Bce paboTHuKH;
B) pyxoBonureny;
I') oTnenbHbBIE pyKOBOOUTENN;
J1) MUHUCTEpCTBA.
2. . OcHoBHbIE (PyHKIIMU YTIPaBICHUS
A) TutaHupOBaHUE, KOHTPOJIb;
b) nnanupoBanue, opranusanys, MOTUBALIUS, KOHTPOJIb;
B) opranusanus, MoTuBanys;
I') opranusanus, MOTUBALMSL, KOHTPOJIb;
J1) niaHupoBaHKEe, KOHTPOJIb, IPEMHUSL.

3. Kakyto (pyHKIMIO BBITIOIHSACT NPEINpPUsATHE ITPH TPOU3BOJCTBE TOBAPOB?
A) ¢uHaHCOBOE yIpaBJICHUE;
B) npousBoacTBenHast GyHKIUS;
B) mapkeTunr.
4. KakoBbI UCTOKU U KJIACCUUECKUE UCCIIEI0BAHUS JTUIEpCTBA?
5. Yrto 3HaYMUT OBITH JIMJIEPOM OpPTaHU3AIUHN?
6. Kak Ha3bIiBaeTcst (pyHKIMSA, CBSI3aHHAS C aHAJM30M PBIHKA U MOTPEOHOCTEN KIMEHTOB?
A) ynpasieHyeckasi pyHKIHS;
b) mapketunroBast QpyHKIHS;
B) IlpousBoacTBeHHast PyHKITHS
7. YTto BXOAMT B (PYHKUUH YIPABICHUS MPEATIPUIATHEM?
A) opranuzanus GUHAHCOBBIX OTEPAIIHIA;
b) xoopauHaius Bcex BHyTPEHHUX MIPOLIECCOB;
B) nmpoBenenue pexknaMHON KaMIIaHUU.
8. Kaxoii u3 nmepeuncieHHbIX MPOLEecCOB OTHOCUTCS K (YHKIUU (PUHAHCUPOBAHUSA?
A) TIOKyTIKa CBIPBS;
b) npuBneueHne WHBECTUITNT;
B) HaiiMm cOTpyIHUKOB.
9. Uem 3aHumaetcs (GyHKIUS CHAOKEHHS HA TIPEATIPUATUHN?
A) peanuzanuen MpoayKINH;
b) 3akynkoif HEOOXOAMMBIX PECYPCOB;
B) y4yeTom (hrHaHCOBBIX MTOTOKOB.
10. B uem 3axirouaeTcsi OCHOBHAS 1I€JIb YIPABICHUS B OpraHu3anuu’?

Tema 1.7. Ilpupooa u cocmae ghynxyuti meHeOwcmeHma
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
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1. OcHoBHBIE (DYHKLIUH YIPABICHUS:
A) TutaHupOBaHUE, KOHTPOJIb;
b) mranupoBanue, opraHu3anys, MOTUBAIIUS, KOHTPOJIb;
B) opranmzanusi, MOTHBAIIHS,
I') opranmu3anysi, MOTUBAIMS, KOHTPOIIb.

2. [IpeaenoM UCTIONB30BAHUS aBTOMATH3AIMU SBIISETCS. ..
A) OrpaHUYEHHOCTD HAIIMX 3HAHUM;

b) xBanuukamoHHBIH YpPOBEHb 00CTYKHBAIOIIETO MIEPCOHATIA,
B) HEBO3MOXHOCTh HCKITIOUEHUS HETIPEIBUICHHBIX CUTYaIIHIA;
I') HEecOBEPIIEHCTBO TEXHUKH.

3. DT0 [nesATenbHOCTh, MMEIOUIAas IENIbI0 aKTHUBH3UPOBATH JONel, paloTalommx B
OpraHu3alyy, U NoOyauTh MX 3()(HEKTUBHO TPYIAUTHCS IJIs BBHIOJIHEHUS LIEJCH, MOCTaBICHHBIX B
IUIa-Hax. ..

A) KOHTpOJIb;
b) motuBanus;
B) nnanupoBaHu.

4. OyHKIMSA, TPU BBITTOJHECHUH KOTOPOH HEOOXOIUMO YUYHUTHIBAThH MICUXOJIOTHUECKUN aCIIEKT:

A) opraHuzanus;
b) xoHTpOIH;

B) yuér;

I') mnanupoBanmue.

5. Bo3HarpaxkJieHue IpUHATO ACIUTh Ha:

A) BHyTpeHHEE U BHEIIHEE;

b) Texymiee u oxugaemoe;

B) odunmansroe 1 HeopuUIUAIBEHOE;
I') maTrepuanbHOE U MOpaTBHOE.

6. Ilpu momoum dYero co3naeTcss CTUMYJIMPOBAHHE 3aWHTEPECOBAHHOCTH B TOBBIIICHUU

KBa-nudukanuu Tpyna?

A) TapudHOI CUCTEMBI,

b) cnenpHOM crCTeMBI OTLIAaTHI TPY/A;

B) xocBeHHOM ceMbHOM CUCTEMBI OTUIATHI TPY/A;
I') HopMupoBanus Tpyza.

7. Kakoro Buj1a KOHTPOJISI HE CYILLECTBYET:

A) 3aKIIIOUUTETIBHBIA KOHTPOJIb;
b) Texymuii KOHTPOIIb;

B) npensaputenbHblii KOHTPOIIb;
I') 3akoHOMEpHBIN KOHTPOIb.

8. Uro HE OTHOCUTCS K NPUHLUIIAM, KOTOPBIMM CIIEAYET PyKOBOACTBOBAThbCsS B IIpoliecce

BBHI-TIOJIHEHUS (DYHKITUI OpraHu3aluu:

A) ompeneneHue U AeTaIU3aANMS eJIeH QUpPMBI;

b) onpenenenune BUIOB ACSITEIBHOCTH 110 TOCTHKEHUIO 3TUX LIEJIEH;

B) nopydenue pa3znuyHbIX 3a7a4 CBA3aHHBIX HE C pabOYNM MPOLIECCOM;
I') xoopavHaIMS Pa3IUYHBIX BUAOB JAEATEIbHOCTH.

9. Kak mposBISIOTCS COBPEMEHHBIC TEHACHIIMU pPa3BUTHSI MEHEDKMEHTa Kak (hakTop
3¢hHEeKTUBHOCTH yTIpaBIICHUS?
CoBpeMeHHbIC TEHICHIIMM MEHEDKMEHTa MPOSBISIOTCS B Tepexofe K THUOKUM, aJTalTHBHBIM
cCHCTeMaM YIPAaBJICHUs, OPUCHTUPOBAHHBIM Ha 3HAHWS W WHHOBAIlMHM, a TaKXKe Ha pa3BUTHE
KyJIbTYphl OpraHW3allid ¥ COUMAIBHYI0 OTBETCTBEHHOCTh. OTH TEHACHIUH IOBBIIIAIOT
3pPEKTHBHOCTh YIPABICHUS 3a CUYET JIYYIIEro HWCIOJIb30BaHUS PECYpCOB, ONTHMH3AINU
Ou3Hec-nporieccoB M (pOpMUPOBAHHS BHICOKOH MOTHBALMU COTPYIHUKOB. OCHOBHBIM (haKTOPOM
BO3HUKHOBEHUS W DPAa3BUTHI MCHEIKMEHTa, O€3yCJIOBHO, SIBISIETCS CTPEMIJICHHE OOECIICYHTh
KEJaeMbIil YPOBEHb YIPAaBISIEMOCTH OpraHHM3alMd KaK CHUCTEMbI, B KOTOPOW JOJDKHA OBITh
obecriedeHa HeOOX0MMast TECHOTA CBSI3CH YIPABISIONINX BO3ACHCTBAN M YIPABISIEMBIX (PaKTOPOB.
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10. Yto o3HauaeT pe3yNbTaTUBHOCTb MEHEIPKMEHTAa U KaKHE YCJIOBHS OCYILECTBICHHS
pE3yABTaTUBHOIO MEHEIKMEHTA?
Pe3ynbraruBHOCTh MEHE)KMEHTA — JTO CTEIEHb JTOCTHKEHUS LIEJIeU U 3a1a4, YCTAaHOBJICHHBIX IS
OpraHM3alliM WJIM KOHKPETHOIO IIpoliecca. OITO O3HAYAEeT, YTO MEHEKMEHT SBISETCS
pe3yJIbTaTUBHBIM, KOIZla OH IIPUBOAUT K JKEIA€MBIM HMETHBIM pPE3yJabTaraM, COOTBETCTBYIOLIUM
HaMEUYECHHBIM IIeNisiM. Pe3ynbTaTuBHOCT, B OTIMYHE OT 3(PPEKTUBHOCTH, (POKYCHpPYeTCs Ha
JOCTHKCHUM IIPaBUJIBHBIX pE3YJIBTaTOB, @ HE HAa TOM, HACKOJIIBKO XOpOLIO OHU JOCTUTHYTHI.

Pe3ynbraTiBHOCTE — CTENECHb peanu3alii 3alUIAHUPOBAHHOW JAESITENTbHOCTH W JTOCTIIKEHUS
3arlaHupoBaHHBIX pe3ynsratoB  (cormacHo CTB ISO s cucreM MeHEKMEHTa KauecTBa
9000-2015). Nnaye roBops, pe3yabTaTUBHOCTh — CTENEHb pealn3aldd IMOCTABICHHBIX Leel

opraHn3alvi U JOCTUKCHUC ueneﬁ OTACJIbHBIX IMPOLCCCOB.

Tema 1.8. Opeanuzayuontvie cmpykmypuvl ynpaeieHus
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Yto siBnsieTCst OCHOBOM aIMUHUCTPATUBHO-PACTIOPSAIUTEIIBHBIX METOAOB YIIPABICHUA?
a) DKOHOMUYECKHE CTUMYIIbI
0) [IpaBoBBIC HOPMBI M TUCIIUILIMHA
B) Kopnoparusnast KynbTypa
r) YoexxaeHue u JIM1epCcTBO
2. [Tpumepom agMUHUCTPATUBHOTO METO/A SIBJISICTCS:
a) [loBeIieHne 3apriaTel
0) N3nanne npukasa
B) [IpoBenenue coOpanus
r) MoTtuBanus 10CTHKEHUEM
3. K 5 KOHOMUYECKUM METOJIaM YIIPABJICHHUSI OTHOCUTCS:
a) Hakazanue
0) YcTaHoBieHHE peKUMa paObOThI
B) CucTtema nmpeMHpOBaHUS
r) UHCTpYyKTaXK
4. Yto OTHOCUTCA K IPEUMYIIECTBAM SKOHOMUYECKUX METOAOB YIPABICHUA?
a) XK&cTkoe momunHeHue
0) [ToBbIIIEeHHAs MHUIIUATUBHOCTHh PAOOTHUKOB
B) bricTpoe ucnonHenne npruka3on
r) MuHuManbHbIe 3aTpaThl
5. Kakoil meTon ympaBiieHHs TIpearnoiaraeT 00s3aTelbHOCTh WCIIOJHCHHS HE3aBUCHMO OT
MOTHBAIUU paboTHUKA?
a) DKOHOMHUYECKUH
0) ConnabHO-TICUXOJIOTHYE CKUIA
B) AIMUHUCTPATUBHBII
r) Kommepueckuii
6. UTo 13 MEepeuncIeHHOTO He OTHOCUTCS K aIMHHUCTPATUBHBIM MeTOAaM?
a) Yka3aHusl U paclopsbKeHUs
6) JlomKHOCTHBIE HHCTPYKIMH
B) 3apaboTHas ruata
r) [IpaBuiia BHyTpeHHETO pacrnopsiaka
7. DKOHOMUYECKHE METO/IBI OMTUPAIOTCS Ha:
a) OMOIUU COTPYIHUKOB
6) Hopmbl Mopanu
B) MarepualibHyI0 3aHHTEPECOBAHHOCTh
r) YroJoBHBIN KOAEKC
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8. Kaxoit u3 MetonoB Hanbonee 3pPeKTuBeH B YCIOBUIX PHIHOUHOW SKOHOMUKH?
a) VICKITIOuMTENbHO aIMUHUCTPATUBHBIMN
0) ToBKO COIMATBHO-TICHXOJI0THYECKHUI
B) KoMOuHanus 3KOHOMHUUECKHUX U aJIMUHUCTPATUBHBIX
r) JIums MeTox yoexqeHus
9. PackpoiiTe 0CHOBHOE coiep KaHUE MPOLecca MPOTrHO3UPOBAHUS KOH(DIUKTOB.

[IporHo3upoBanne KOH(MIMKTOB — 3TO MpEACKa3aHUE BEPOATHOCTH BO3HUKHOBEHHS KOH(IMKTA,
BBISIBJICHHE €TI0 BO3MOXKHBIX MPUYHH, CIIEHAPUEB PAa3BUTHUS U CIIOCOOOB pa3pelieHus. DTo mpoiiecc,
KOTOpBIM TOMOraeT Jyulle TMOHATh NpUPOAY KOH(PIUKTOB M pa3paboTarb CTpaTerud HX
MpenoTBpanieHuss U ynpaieHus. O4eBHIHO, JUIsi TOTO 4YTOOBI MPOTHO3UPOBATh KOHQIUKTHYIO
CUTYaIMIO U KOHQIIUKT, HEOOXOAMMO 3HATh U YMETh OMPECIISTh:
1. KTo moTeHnuanbHble YYaCTHHKHA BO3MOXKHON KOH(IMKTHOM CHUTyallud W CHOCOOHBI JIU OHHU
CIPOBOLIMPOBATH UHIUICHT?
2. Umeetcs nu mpobiema (00beKT)?
3. HaspeBaeT 711 U B KakOM HampaBieHUH pa3BUBaeTCA KOH(IMKTHAs CUTyallus MO pa3pelieHUto
po0IemMbI?
4. KakoBa BEpOATHOCTbh BO3SHUKHOBEHHMS MHIIUICHTA?
Wtak, KOHQIUKT MOXKET BO3ZHUKHYTh TOJIbKO TNPU HAJIWYUM BCEX YETHIPEX KOMIIOHEHTOB, €ro
COCTABIISIOLIHUX.
[ToaTomMy mpakTuueckue IAeHCTBHS MO MPOTHO3WPOBAHHIO KOH(IMKTA JOJDKHBI BKIIIOYATh B cels
aHaJIU3 KaX/JI0Tr0 U3 BBIJCICHHBIX HAMH KOMIIOHEHTOB U UX CUCTEMHOE PACCMOTPEHHE C TEM, YTOOBI
YBUIETh, T.€. MIPOrHO3UPOBATh, B KAKOM HampaBiIeHUH OyleT MPOUCXOIUTH Pa3BUTHE COOBITHI B
LEJIOM.

10. HazoBute (hopMbl U cpesicTBa pa3pelIeHus] KOHPIUKTOB.

dopmamu  paspelieHdss KOH(IUKTOB SIBISIOTCS TEPErOBOPHI, MOCPETHUYECTBO, KOMIIPOMHUCC,
npucrnocobiaeHue, n3deraHue, COTPYAHNYECTBO M CHIIOBOM crmoco0. CpeacTBaMu ke pa3perieHus
MOTYT OBITh METONbl, TaKHME€ KaK aKTUBHOE CIIyLIaHHWE, SMIAThs, NMepeGopMyIUpOBaHUE, a TAKKE
UCIIOJIb30BaHUE CHENHMATbHBIX TEXHUK, HAMPAaBJICHHBIX Ha CHUKCHHE HAIPSHKEHHOCTH M TOUCK
B3aMMOBBITOJIHOTO PEIICHHUS.

®opmbl pazpenieHus] KOHGIUKTOB:

[TeperoBopsi:

OOMeH MHEHUSIMU M apryMeHTaMH IS IOMCKa PELIeHUs.

[TocpennnuecTBo:

[IpuBneueHne TpeTEHCKON CTOPOHBI JISl yPETYIMPOBAHUS CIIOPA.

Kommnpomucc:

Cornamenue, mpy KOTOPOM KaxkJ1asi CTOPOHA JAENaeT YCTYIKH ISl TOCTHKEHUS! B3aUMOIIPUEMIIEMOTO
pesyibrara.

[Tpucnocobnenue:

OTKa3 0fHOM CTOPOHBI OT CBOUX UHTEPECOB, YTOOBI YIOBIETBOPUTH APYTYIO.

N30eranue:

VYxom oT KOH(IUKTHOM CUTYaIIUH.

CoTpyaHHUYECTBO:

OO6cyxIeHne 1 COBMECTHOE PEIIeHHE POOJIEMBI C YYETOM HHTEPECOB BCEX CTOPOH.

CunoBoii cioco6:

[TpunyxeHrue oHON CTOPOHBI K BBIMOJTHEHUIO TPEOOBAHHM IPYTOM.

Cpencrsa paspenieHus: KOH(IUKTOB:

AKTHUBHOE CITyILLIaHHE:

BuumarenbHOe U MOHUMarOIIee BOCIPUITHE HH(OPMAIUH.

Omnarus:

YMeHue nocTaBuTh ce0st Ha MECTO JPYTOro YesoBeKa.

[TepedopmynupoBanue:

[ToBTOpenue nnu nepedpasupoBaHre MHPOPMALIUU IJI1 YTOUHEHUSI TOHUMaHUSI.

MeToab! penakcaii U CaMOPETYIISIIUN:

[Tomo11b B CHM’)KEHUH SMOLMOHAIBHOW HAMPSKEHHOCTH.
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JIn4HOCTHBIN pOCT:

Pa3BuTHe HaBBIKOB CAMOOCO3HAHMS U CAMOKOHTPOJISL.

Meroa "Mo3roBoro mrypma':

[IpuBrieueHne pa3nMYHBIX TOUEK 3PEHUs 1JI TeHepaliuu uiae.
ParmmonanbHO-MHTYUTUBHBIN METOI:

CoueraHue JIOTUKU U UHTYULIUU JJIS1 PELIeHUs TPOOIeMBbl.
HaGmronenune 3a HeBepOaTbHBIMU CUTHAIAMM:

AHanu3 s3bIKa Tela A1 HTOHUMaHUs AIMOLUN coOeceHHKaA.
Brinenenue kimo4eBbIX Mpo0eM U moTpeOHOCTEH:

YcTaHoBIIEHHE PUOPHUTETOB TSl Oosee 3PPEeKTHBHOTO 00CYKICHHSI.
Hcnonp3oBaHue roMopa:

CHmxeHHe HapsKEHHOCTH U CO3/1aHue TTO3UTUBHON aTMOc(ephl.
OrpaHnyeHne SMOLIMOHATBHBIX MPOSBICHUI:

KonTpons peakuuii Aj1s1 peIoTBpaILICHUS JadbHEHUIIIEeH YCKalaliiy.
VYBa)keHHE TOUKH 3PEHHUS ONIMOHEHTA!

[Ipu3nanue npaBa Ha UHOE MHEHHE.

ITorck B3aMMOBBITOJIHBIX PEIICHUM:

OpueHTanus Ha pe3yabTar, KOTOPBIA OyJeT 1mose3eH s BCeX.

Tema 1.9. @ynxyus naanupoarus
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kakoil mMeTon ympaBiIeHUSI MOXKET BBI3BATh CONPOTHUBIICHUE IMEPCOHATIA MPHU KECTKOM
MPUMEHEHUN?
a) DKOHOMHUYECKUH
0) AIMUHHCTPATUBHBIN
B) Meton yOexxaeHus
r) Merton nuaepcTBa
2. Kaxoil U3 METOZI0B YIIpaBJICHHUS Yallle BCEr0 CBSI3aH C CUCTEMOM MOOLIPEHUI U CAaHKLUIN?
a) ConnanbHO-TICUXO0JI0TUUECKHUI
0) AIMUHHCTPATUBHBIN
B) DKOHOMHYECKUI
r) UadopmanmoHHbIi
3. Yto npencrasisgeT cob60il opraHu3alMoOHHAs CTPYKTypa YIpaBIeHUs?
a) COBOKYITHOCTh (DYHKIIMH yTIpaBIeHUS
0) MexaHu3M B3aUMOEHCTBUS JTFONEH U MMoIpa3aeeHui
B) CucremMa MOTHBAILIMH
r) ®uHaHCOBask MOJENb KOMIIAHUN
4. Kakast u3 CTpyKTyp yIpaBJICHHUS XapaKTEpU3YEeTCsl NPSAMBIMU BEPTUKAJIBHBIMU CBSI3IMU U
MOJYMHEHHUEM T10 YPOBHAM?
a) Jluneiinas
0) ®yHKIMOHANIbHAS
B) MarpuuHnas
r) I[IpoextHas

5. B uem 0coO6eHHOCTh (DYHKITMOHAIBHOU OPTaHU3aIlMOHHOU CTPYKTYPHI?
a) Bes BacTs cocpeoToueHa B OTHOM JIHIIE
0) YnpapneHue ocylecTBISETCS M0 HapaBICHUSIM 1eATeIbHOCTH
B) [lompasneneHust He UMEIOT PYKOBOIUTENEH
r) YopasiieHue NpOUCXOAUT IO MPOESKTaM
6. Kaxkoii aieMeHT He OTHOCUTCS K (PYHKITUSIM MEHEKMeHTa?
a) [ImannpoBanue
0) Opranuzanus
B) [IporpammupoBanue
r) KonTposns

Ne 000001330 Crpanuria 26 u3 58



7. YTOo OTHOCUTCS K (PYHKIMH TUIAHUPOBAHUS B MECHEPKMEHTE?
a) ObecrieueHne KOHTPOJISI UCTIOTHEHUS
6) Onpenenenue nesnei U myTe X JOCTHKEHUS
B) Pacnipenenenue pecypcos
r) MoTuBanus nepcoHaia

8. OyHKIMS OpraHNU3alUU B MEHEDKMEHTE TPEIIOaracT:
a) CpaBHEHHUE PE3YJIBTATOB C INIAHOM
6) MoTuBaIMIO COTPYIHUKOB
B) ®opMupoBaHue CTPYKTYPHI U pacrpeielieHne 00a3aHHOCTeN
r) AHanIu3 pbIHKa

9. KakoBa cymHocTh ()yHKIUH OpraHu3auy 1 KOOpIUHALNN?
OyHKIMKM OpraHU3allii ¥ KOOPAMHALIMU SBISIOTCS B3aMMOCBSI3aHHBIMU U KPUTHUYECKH Ba)KHBIMHU
IUIS yCHeImHOro (pyHKIMOHUPOBAHUS J1000W opraHuzanuu. OpraHusanus ONpenenseT CTPYKTYpY,
pecypcsl W TIpolecChl, a KOOpAWHAIMs 0OecrneyrBaeT COIVIACOBAHHOCTh JIEHCTBUH U
B3aMMOACHCTBUI MEXJIy BCEMH OJJIEMEHTAMU CHUCTEMBbl U1 JOCTHKEHHSI OOLIUX IeNei.
Koopnunanmusa — comiacoBaHue JEUCTBUA M YCWIMH pa3IMYHBIX YacTel OpraHu3anuu uis
JNoCTIKeHUsT oOmux uenei. llenp xkoopauHanuu — o0OECHEeUnTh TapMOHUYHOE B3aWMOJICHCTBUE
MEXIy Pa3IUIHBIMA TIOAPA3ACICHUSIMUA U COTPYAHHKAMH, YTOOBI JOOWTHCS HA()PEeKTHBHOTO
BBITIOJTHEHHMS 33/1a4.

10. HazoBHuTE OCHOBHBIE MEXaHU3MbI KOOPJMHALIMU B OPTaHU3AIUU

OcHOBHBIE MEXaHM3MbI KOOpJIMHALIMU B OpraHU3aliy, NpeanoxeHHsle ['enpu Munubeprom, 3To:
B3aMMHOE COTJIACOBaHME, MPSIMOI KOHTPOJIb, CTAHAAPTU3ALUS PA0OUYHX MPOLIECCOB, CTAHAAPTU3ALIUS
BBIITyCKa U CTaHJAPTU3AIMsI HABBIKOB U 3HAHUH (KBanu(UKaLum).

CymiecTBytoT 5 crioco0oB, MATh MEXAaHU3MOB, IOCPEICTBOM KOTOPBIX OpraHu3anuu KOOPIUHUPYIOT
CBOIO JI€ATEIbHOCTD:

B3aumuoe cornacoBanme, IIpsimoit  koHTponb, Cranpmaptuzamust paOO4MX — MPOLIECCOB,
Crangapru3zanus BbIIIycKa

CrannapTu3aiys HaBbIKOB M 3HaHUH (KBaJTU(PHUKALINN).

dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas padora

Pazoen 2. Bmopoiu cemecmp

Konwmponupyemwvie H/JK: [IK-2.1 TIK-2.2 1IK-2.3 IIK-6.1 [IK-6.2 VK-3.1 VK-3.2 VK-3.3 VK-3.4
VK-3.5

Tema 2.1. @ynxyus opeanusayuu u KOOPOUHAYUU
®dopMa KOHTPOJISI/OTICHOYHOE CPeAICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kakne 0CHOBHEBIE TPyl METOIOB YIIPABJICHHUS BHIJICISIOT B KITACCUPUKAIINN?
A) AIMHHHCTPaTHBHBIE, SKOHOMUYECKHE, COITUATLHO-TICHXOJIOTUICCKHUE
b) Texuuueckue, ropuandeckue, Gpumocopckue
B) ABromarnueckue, pyqHbie, THOPUTHBIC

2. Kakue ¢yHKIMM 00€CTICUMBAIOT KOOPAWMHAIIUIO NEHCTBUMA MOMYMHEHHBIX PYKOBOIUTEIIO
JIIL ¥ TIOApa3ICICHUN?
1. IInanupoBanue
2. Opranuzanus
3. O0m1ee pyKOBOJCTBO
4. MoTtuBanus
5. Kontpomns

3. Jlns yero npeaHa3HaueHa OpraHu3alMOHHAsl CTPYKTypa YIpaBiIeHUs?
. s ycTaHOBIIEHHS LIeTel OpraHu3aluu
. [l obecrieueHrs eAMHCTBA AEHCTBHS BCEX JIEMEHTOB OpraHU3aIui
. JL71st cTUMyYTMpOBaHUs IEHCTBUI paOOTHUKOB OpraHU3aIiu

W N
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4. Kakue cocTaBisIoLIMe BKIIOUAIOTCS B CPELy MPSIMOTO BO3AEUCTBUSI OpraHu3aluu?
1. IlocTaBmmku
2. KoHKypeHTBI
3. CoOCTBEeHHUKH
4. HayyHO-TEeXHUYECKNE OPraHU3aLNH
5. T'ocymapcTBeHHBIE OpraHbl

5. UTO W3 HMXKE MEpPEYUCIECHHOIO MPHUHATO CUYUTATh SJIEMEHTAMH BHYTPEHHEWU Cpeibl

OpraHu3aiuu?
1. Hemn
2. Ilepconan
3. MeTozpl pelieHus ynpaBiIeHYECKUX 3a1a4
4. @yHKIMM TIEpCOHANa
5. CTpykTypy
6. TexHonOrNIO
7. YpaBieHYeCKUEe peIeHUst

6. Uto He BIMSET HAa MPOLECC MPUHATHS PEIICHUI B OpraHu3alum?
. CocrosiHNE BHEIIHEN CpeIb
. CocrosiHE BHYTpEHHEN Cpebl
3. PelieHus 3aBUCAT TOJIBKO OT JIUL, MPUHUMA-IOIIHNX PEIICHUS

N —

7. CopepaHWIO KAaKOTO TIOHATHS COOTBETCTBYET CIEAYIONIee OINpeAeNicHHe - TMPOIEecC
[[eJIeHa-IPABIEHHOTO BO3JCHCTBHSI HA OOBEKT - ATO?
1. MeHEI>XMEHT
2. Yipasnenue
3. OyHKUMS MEHEI)KMEHTA

8. CoxmepxaHHE KaKOrO MOHSTHS OTpakaeT CIEeAy-Iollee OIMpeeIeHne - OCOOBI BHUT
JESATeNbHO-CTH, KOTOPBI TO3BOJISET OOBEAMHUTH YCWIHS pPAaOOTHUKOB OpTraHH3aIMd IO
JIOCTIDKEHHIO 00-111e# 11eIu - 3T0?
1. MeHEIXMEHT
2. YipasneHue
3. OyHKIMS MEHEI)KMEHTA

9. ConepkaHrue Kakoro MHOHATHS OTPaXaeT CIENy-Iolee OMpEeIeHUe - COBOKYITHOCTh
MIPUEMOB METOJIOB U CPEJCTB OCYIIECTBICHUS YIIPABICHUS - 3TO?
1. MeHemxMEHT
2. YnpaBneHue
3. OyHKIUS MEHETKMEHTA

10. B yeM cOCTOUT CyITHOCTh YIIPABICHUYECKOTO pEIIeHus?
CymHOCTh yIPaBIEHYECKOTO PEIICHUS 3aKII0YaeTcsi B CO3HATEIBLHOM BBIOOpE OFHOTO W3
BO3MOXKHBIX BAapUAHTOB JECHCTBHUSA, KOTOPBIM HampaBlieH HA JOCTUXKEHUE IMOCTABIICHHBIX IIEJIEH U
pelieHre TpoOIEeMHON CHTyallMd. JTO pE3YyJbTar YMpaBICHUYECKOTO Tpy[a, MPearnoiararoiiui
aHanmu3 WHQPOpPMAIUH, OIECHKY PHUCKOB M TOTCHIMATBHBIX pPE3YJIBTAaTOB, a TaKXKe TMPUHSATHE
OTBETCTBEHHOCTH 3 MMOCJEICTBUS BEIOPAHHOTO PELICHUS.

11. KakoBbI oKa3aTesy KauecTBa yIpaBICHUYECKUX PEILICHUN?

[TokazaTenu kauecTBa yNpaBICHUECKUX PEIIEHUN — 3TO XapaKTepUCTUKA, MO3BOJISIONIAS. OLECHUTD
cTeneHb A(P(GEKTUBHOCTH U COOTBETCTBHS MPUHATHIX PEIICHUN MOCTABIECHHBIM IEJIAM U 3a/Ja4aM.
Onu BKJIIOYAIOT B ce0s HayuyHyl0 OOOCHOBAaHHOCTb, HEMPOTHBOPEUYUBOCTH, CBOEBPEMEHHOCTbD,
aJIalITUBHOCTH U PEATUCTUYHOCTbD.

OcHOBHBIE TIOKA3aTeIN KauyeCTBa YIIPABICHYECKUX PEIICHHIA:

Hayunast 000CHOBaHHOCT®:

Pemenne 1omKHO OCHOBBIBAThCA Ha TIIYOOKOM aHAJIM3€ CUTYallld, TPUMEHEHUU HayYHBIX METO/IOB U
JAHHBIX.

HenporuBopeunBOCTS:

Pemenne nomkHO OBITh BHYTPEHHE HENPOTHBOPEUYHMBBIM M HE MPOTUBOPEUUTH paHEe MPHUHITHIM
PEIICHUSM.

CBOEBPEMEHHOCTb:
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Pemenue momkHO OBITH MPUHSTO B ONTUMAIILHOE BpPeMsi, 4TOOBI 00eCreunTh ero 3pGEeKTUBHOCTh H
n30eKaTh HEraTUBHBIX MOCIEACTBHIA.

ATanITUBHOCTE:

Pemenne nomxHO OBITH CIIOCOOHO aAANTHPOBATHCS K M3MEHEHMSIM OKPY’KaIOILeH Cpeapl U HOBBIM
YCIIOBUSIM.

PeanbHOCTSB:

Pemenne nOmKHO OBITH PEATUCTUYHBIM M BBIIOJIHUMBIM C YYE€TOM HMEIOLIUXCA PECYPCOB H
BO3MOXHOCTEM.

UYetkas hopmynupoBKa 3aay:

Pemenue nomkHO OBITH YETKO CHOPMYIHPOBAHO, YTOOBI M30€KaTh HEMOPA3yMEHHUH W 00CCIECUHTh
3¢ (hEeKTUBHOE €0 BBITIOJTHEHUE.

[TocunbHOCTH UCTIOTHEHHUS:

Pemenne 1omKHO OBITH BBIOJIHUMO B paMKax CYIIECTBYIOLINX PECYPCOB U BO3MOXHOCTEH.
[IpuHIMI TPEeMCTBEHHOCTH:

Pemenne nomKHO OBITH CBA3aHO C MPEOBIIYIIMMHU PEIICHUSMHU, COXpaHss MPEEeMCTBEHHOCTh U
n3berast KOHQJIMKTOB.

CooTBeTcTBHE LENSIM U KPUTEPUSIM:

Pemenne MOMKHO COOTBETCTBOBAaTh ITOCTABJICHHBIM LEISIM U KPUTEpUsSIM, OOecreduBas €ro
3¢ (HEKTUBHOCTD U YCIEITHOE TOCTHKCHUE Pe3yiIbTara.

YCTOWYNBOCTH:

Pemenne NOmKHO OBITH YCTOWYMBBIM M HE JIOJDKHO OBITH MOJBEP)KEHO HETaTUBHOMY BIHSHHIO
BHEIIHUX (DaKTOPOB.

TouHOCTB:

Pemenne nomKkHO OBITH TOYHBIM M HE COAEPKATh OLIMOOK, KOTOPbIE MOTYT HETaTUBHO MOBIHSITH Ha
€ro peaan3aluio.

Bo3MoXHOCTH pa3BUTHS:

Pemenue nomxHO OBITH CIOCOOHO K PA3BUTHIO M COBEPIICHCTBOBAHUIO B OYIyIIIEM.

Ornenka 3 peKTHBHOCTH:

Pemenue nomxHO OBITH MOABEPTHYTO OIeHKE A((HEKTUBHOCTH, YTOOBI OMPEIETUTh €T0 pealbHOe
BO3/ICIICTBHE HA OCTABJICEHHBIE LI U 3a]1auH.

OpHUEeHTHPOBAHHOCTH HA MOTPEOUTETIS:

Pemenue nomxHO OBITh OPUEHTUPOBAHO HA TMOTPEOHOCTH MOTPEOUTENIe M OOeCreuYnBaTh HX
YIOBJIETBOPEHUE.

NHTEpakTUBHOCTB:

Pemmennie 10mkHO ObITh MHTEPAKTUBHBIM U YUUTHIBATh MHEHUS U NPEUIOKEHUS 3aMHTEPECOBAHHBIX
CTOPOH.

NHTEHCUBHOCTD U TPOU3BOAUTEIHHOCTD:

Pemenne nomkHO ObITH 3(PPEKTHUBHBIM C TOUKH 3PEHHS COOTHOILICHHS 3aTPAau€HHBIX YCUIUN U
MOJTyYEHHBIX PE3yJIbTaToB.

Tema 2.2. @ynxkyus momusayuu
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:

1. YTo MO’)KHO OTHECTH K MHCTPYMEHTaM SKOHOMH-YECKHUX METOJI0OB MEHEKMEHTA?
1. lupeKTuBHBIE TOKA3ATENN
2. Ilnanbr
3. T'OCTwn
4. Tlpukasbl
5. DKOHOMUYECKHUE pblYard BO3IEHCTBUS
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2. Yto Henb3s OTHECTH K MHCTPYMEHTaM OpraHU-3alMOHHO-PACHOPSIUTENIBHBIX METOI0B
Me-HeKMeHTa?
1. PernameHThI
2. HopMbl 1 HOpMaTHBBI
3. IIpuka3bl ¥ pacnopspKEHUs
4. TOCTw
5. CucreMbl MaTepUaIbHOTO CTUMYIMPOBAHMUS
6. JIOJ5KHOCTHBIE MHCTPYKIIUU

3. Kakum o6pazom kinaccupuupyercs yrnpapieHueckas nHpopmarms?

VYnpasnenueckass UHQOpPMaLIK MOXKET KIaCCUPHUIMPOBATHCS MO Pa3HbIM KPUTEPHSIM, HAIpUMED, IO
(GYHKIMH, KOTOPYIO OHA BBIMOJIHSAET B YIIPABIEHYECKOM MPOIIECCe, M0 CTENEHN OPraHW30BaHHOCTH,
[0 €e pOJiM B CHUCTEME TpaBa, a TakXKe MO TUIAM, HCIOJb3YyEeMbIM IJIsl YNPaBICHUS KOMITAHHUEH.
VYrpasieHueckas uHGOpMaNus KiIacCUPUIUPYETCs] KaK OObEKTHUBHAsS ((PakKThl, JTOKYMEHTBHI) H
CyObeKTHBHAsE (MHEHHMs, TOUYKH 3peHwus).MHbOpMallMOHHBIE CHUCTEMBI KIACCHPUIUPYIOTCS IO
OpPraHM3allOHHBIM YPOBHSIM, CHOCOOy OO0paOOTKM JaHHBIX, CHUCTEMHBIM LEISIM M THUIY
MpeoCcTaBIsieMol moaaep k. OpraHu3aluy COCTOAT U3 KOMIIOHEHTOB, TAKUX KaK MOJpa3/IeiIeHHUs,
OTZAeIbl U paboune eIMHUIbI, OPTaHU30BAHHBIE B HEPAPXUUECKUE YPOBHH.

4. Kakne QpyHKIMM MEHEIKMEHTA OTPAXKAIOT MPO-IIECC Pa3ACICHHs YIIPABICHYECKOTo Tpyaa?
1. OOmme
2. Cnenuduueckue
3. Ceszyromiue
4. CoqnaiIbHO-ICUXOJIOTUYECKHE

5. Kakue u3 HuXKe MEepeyrClIeHHBIX (YHKIMH OTHO-CATCS K creuupuyeckuM (yHKIUSIM
yIpaBJie-HHs?
1. MotuBanus
2. KoMMyHUKaIIMOHHBIE
3. Opranu3zanus Tpyaa
4. O01ee pyKOBOJCTBO
5. OnepaTuBHOE yIIpaBiIeHHE

6. KakoBo conep:xaHne KOMMYHUKAIIMOHHOIO IIpoLiecca B ypaBJIeHUN?
KoMMyHUKAIIMOHHEIH TIpoliecC B YIPABICHUH - 3TO MHOTOTPAHHBIN Ipoliecc oOMeHa nHpopMaIuei
MEXIy JIOAbMH WIH TPYIIaMHd, HalpaBICHHBIM Ha JOCTIDKEHHE oOmmXx Ieneid u 3¢¢heKTUBHOE
ynpapiieHue opranu3anueil. OH BKIIIOYaeT B ceOs HECKOJIBKO KITFOUEBBIX ITAmoB: (OPMHpPOBAHHE
UJeH, KOIMPOBaHWE, BHIOOp KaHalla CBS3M, Tepeaada, NEKOJUPOBAHHE M BOCIPUATHE, a TaKKe
oOpaTHy!0 cBs3b. KoMMyHMKanmu — 310 00MeH nH(pOpMaLueil, Ha OCHOBE KOTOPOTO PYKOBOAUTEIb
nojay4yaer WHQPOpPMALUIO, HEOOXONUMYIO s UPUHATHS 3(PPEKTUBHBIX pEUIeHUH W JOBOIUT
NPHUHSTBIE pEIIeHUS a0 pPaOOTHUKOB oOpraHm3anuu. Eciu KOMMYHUKAIlMA HaJaKeHBI ILUIOXO,
pENIeHUs MOTYT OKa3bIBaThCsI OMIMOOYHBIMH, JTFOMU MOTYT HEBEPHO TTOHUMATh, YETO JKE XOUYET OT HUX
PYKOBOJACTBO, WJIM, HaKOHEL, OT 3TOr0 MOTYyT CTpaJaTh MEXJIUYHOCTHBIE OTHOUICHUSI.
O PeKTHBHOCTPIO KOMMYHUKAIIUH YacTO OMPENENSIOT KaueCTBO PEIICHWH W TO, KaK OHU B
NEHCTBUTENFHOCTH OYyyT pean30BaHbI.

7. UTo sIBASIETCS KIIFOYEBOM XapaKTEePUCTUKON YIKOHOMHUYECKUX METOJIOB YIIPaBICHUS ?
A) Wcrnionbp30BaHue TUCIMIUIMHAPHBIX B3bICKAHUN
b) MarepuanpHO€ CTUMYIUPOBAHUE COTPYTHUKOB
B) ®opmupoBanre KOpIIOPaTUBHOM KYJIBTYPhI

8. UTO OTHOCHUTCS K COLIMATbHO-TICUXOJOTHYECKUM METOAaM yIpaBIeHUs?
A) Beenenne mtpad)oB 3a ono3gaHus
b) Opranuzanust KOpmopaTUBHBIX MEPOTIPHUATHI
B) 3menenune mTaTrHOro paciiucaHus

9. . OcHOBHas 11eJ1b AIMUHUCTPATUBHBIX METOJIOB YIIPaBJICHUS — 3TO:
A) ToBbIieHre MpUOBLTA KOMITAHUH
b) O6ecnieuenre TUCIUIUIMHBI U YETKOTO BBHITTOJTHEHUS 3a7a4
B) Vnydienue ncuxonornyeckoro KimMara B KOJIJICKTUBE

10. Kak onpeaenuts 3pPeKTHBHOCTh KOMMYHUKAIIANA?
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O PexkTUBHOCT KOMMYHUKAIMM MOXHO OINpEAENTUTh, OLEHUBAs HACKOJIBKO JIOCTUTHYTHI
MOCTAaBJICHHbIE IEJIU M HACKOJIBbKO YIOBJIETBOPEHBI YYaCTHHKHU Ipolecca oOmieHus. s 3toro
MOKHO HCIIOJIb30BaTh Pa3jMYHbIe METOABI: OT aHaju3a KOHTEHTa U MOHUTOPWHIA YIIOMHUHAHHUH B
CMMU 1o onpocoB, MapKETHHTOBBIX UCCIEAOBAHUN B (POKYC-TPYIIII.

1. AHanu3 NOCTUTHYTBIX PE3YJIBTATOB:

Ompenenenne KPI: BrisBute kimoueBbie mokazarenu 3¢dexruBHoctr (KPI), xoTtopbie momoryT
U3MEPHUTh pe3yabTaThl KOMMYHUKaluu. Hampumep, B MapKETUHTE 3TO MOXET OBbITh POCT MPHUOBLIH,
yBEJIMUYEHUE JI0JIM PHIHKA, MOBHIIICHNE Y3HABAEMOCTH OpeHa.

Mownutopunr ynomuHanui B CMU: OtcnexxuBaiiTe, Kak 4aCTO U B KAKOM KOHTEKCTE YIIOMUHAETCS
kommanus win Opens B8 CMU, 3To momokeT orieHUTh 3PGHEeKTHBHOCTH OPEH I-KOMMYHHUKAITHH.

AynuT conuanbHbIX Meaua: AHaMM3UpPYHTE aKTUBHOCTh B COIMAIBHBIX CETSIX, KOJIUYECTBO
MOJNUCYUKOB,  BOBJIEUYCHHOCTh  ayIUTOPUH, YTO  TOMOXET  OLEHUTh  3(PPEKTUBHOCTDH
OHJIAaTH-KOMMYHUKAIUH.

2. OueHka BOCOPUATHUSA ayTUTOPHUEH:

Onpockl 1 MapKETUHTOBBIE UcCieqoBaHus: Vcnonbp3yiiTe onpockl 1 MapKETUHIOBBIE HCCIIEA0BAHUS
JUIS OTIpe/IeJICHHUs] MHEHUS ayIMTOPUU O KOMMYHHUKAIIMOHHBIX COOOLIEHUIX, UX MPUBIEKATEIHHOCTH
1 3G (HEKTUBHOCTH.

@okyc-rpynmsl: [IpoBogute ¢oxyc-rpynnsl s MIyOMHHOTO MOHUMAaHHS MHEHHS ayqUTOpPUU U
BBISIBJICHHSI BOBMOKHBIX ITPOOJIEM B KOMMYHUKAIIMOHHBIX MpoOIieccax.

Busyanbnpiii aynut: [IpoBomuTe BU3yaIbHBIA aylUT KaHAJIOB KOMMYHHUKAIMHM (CTCHIIBI, DKPaHbI,
WH(pOpPMAITMOHHBIC HOCUTEIH) JIJIs1 OIICHKU WX BU3YyaJIbHOM MPUBIIEKATEILHOCTH U 3PHEKTUBHOCTH.
3. Ananu3 3pPeKTUBHOCTH KOMMYHUKAIIMU B pAMKaX KOHKPETHBIX MPOEKTOB:

[TnanupoBanne kommyHuKanuid: Ha crapre mpoekra paspaboTaiiTe TUIaH KOMMYHHKAITUH, YTOOBI
OTIPE/IETTUTh KaHaJIbl, YaCTOTY U CIIOCOOBI B3aUMOJIEHCTBUS C 3aUHTEPECOBAHHBIMU CTOPOHAMHU.
AHanu3 pe3yJabTaToB KOMMYyHUKamui: Ilocnme 3aBepiieHuss MpOEKTa aHAIU3UPYHTE, HACKOJIBKO
XOPOIIO OBUTH JOCTUTHYTH KOMMYHUKAIIMOHHBIE LIEJIU, U BHECUTE KOPPEKTUBBI B OyIyIlI€ IPOEKTHI.
4. Kputepun 3 PeKTUBHOCTH KOMMYHHUKAITAN:

HopmatuBHOCT, AEHCTBUI YYaCTHMKOB KOMMYHHUKAMu: OLEHUTE, HACKOJIBKO YYaCTHUKHU
COOTIONAIOT MPUHATHIC HOPMBI M TIPaBHJIA OOIIICHHS.

OMOIMOHATBHBIN ()OH KOMMYHHUKAIMK: OLIEHUTE YPOBEHb HATPSHKCHHS M YMOIIMOHAIEHON OKPACKH,
YTO MOXKET BIUATH Ha 3(h(PEKTUBHOCTH OOIICHHMS.

Pe3ynbTaTuBHOCTD JeicTBUN MHUIIMATOpA: OLEHUTE, HACKOIBKO IEIUM WHHUIIMATOpAa KOMMYHHKAIIMU
ObUTH JOCTUTHYTHI M KaKO€ BIMSIHUE OKa3ajl OH Ha YYaCTHUKOB.

KoMMmyHuKaTHBHast 1eb W HamepeHue: YOenuTech, 4YTO KOMMYHHUKALIMM HampaBieHbl Ha
JNOCTHKEHNE KOHKPETHOH 11eJTh M COOTBETCTBYIOT HAMEPEHHSIM YYaCTHHUKOB.

Tema 2.3. @yHryusi KOHMpOs
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Yto HE oTHOCHTCS K SKOHOMUYECKUM METOJaM YIIpaBICHUS ?
A) Ilpemun 3a nepeBHITIONHEHNE TIIaHa
b) llITpadwr 3a Hapy1IEHHE CPOKOB
B) [InanupoBanue OromkeTa moapas3aeieHust

2. Kakue pplyaru UCoJib3yrT aIMUHUCTPATUBHBIE METO/IbI YIIPABICHUS?
A) ®OUHAHCOBBIC CTUMYJIBI
b) OpranuzannonHbie MpUKa3bl © HOPMBI
B) [Icuxonornueckoe naBieHne

3. YUro npencrapiseT coO0i MIaHUPOBaHKUE KaK (PYHKIMS MEHEKMEHTA?
[TnanmpoBanne kak (PyHKIMS MEHEHKMEHTa IMPEACTaBISET COOON MpOIeCC OMpeNesieHUs Ienen
OpraHM3aIlK U CTIOCOO0B UX JTOCTHXKCHUS, BKIIIOYAsl pa3pabOTKy CTPATETHMYECKUX M OMEPATUBHBIX
IUTAHOB, a TaKXe OMpeeieHHe HEeOOXOIUMBIX PEeCypCcoB U CPOKOB. DTO (YHIAMEHT yIpaBlIeHUS,
KOTOPBINA ONPEIETISET, UYTO U KaK HYKHO JIeaTh JIJIsl JOCTHXKEHHUS JKEJIAEMbIX PE3yJIbTaToB.

4. Kakue MeTo/1bl KOHTPOJISL UCIIOIB3YOTCS B MEHEKMEHTE?
B MeHemxMeHTe UCTIONb3YIOTCS pa3iInyHble METObI KOHTPOJIS A1 oOecriedeHns 3 (HEeKTUBHOCTH U
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COOTBETCTBUS IUIaHaM. K OCHOBHBIM MeETOJAaM OTHOCATCS IPEABAPUTENIbHBINA, TEKYIIUA U
3aKJIFOUUTENIBHBIN KOHTPOJIb, & TAK)KE Pa3IMuHbIE MHCTPYMEHTHI, Takue Kak oTuéthl, KPI, mmanépku
Y aHAJU3 JaHHBIX. MeTOIbl KOHTPOJIS COTPYAHUKOB
[IporpaMMmsbl st KOHTPOJIS HAJ COTpyAHUKaMU YTOObI HAaOMIOAATh, YEM COTPYAHUKH 3aHHUMAIOTCS B
pabouee BpeMsi, MO)KHO YCTAaHOBUTH Ha UX KOMIIbIOTEP CHEIHAIbHbIE IPOTPAMMBI. ...
[Inanepku ...
OTt4erTsl ...
KPI. ...
TaliHbIl TOKyTIATEND ...
Metomuka DISC. ...
GPS. ...
ATTecTanus COTpyIHUKOB
5. Yto 00BbeuHACT Bce IKOHOMUUECKHUE METO/IbI YIIPABICHHS?
A) Ucnonb3zoBaHnue MOpaJIbHBIX CTUMYJIOB
b) Onopa Ha prHAHCOBYIO MOTHBAIIHIO
B) ®opmupoBaHue nepapXu4ecKkoi CTPyKTypbl
6. Kakoif MeTo[ yIipaB/IeHUsI OCHOBAH Ha BIUSHUU Ye€pPe3 JUUHBIN IPUMEP PYKOBOAUTEIS WIH
He(hopMaIbHOE JIUIEPCTBO?
A) DxoHOMUYECKU
b) ConuanbHO-ICUXOIOTHYECKUM
B) AnMunuctTpaTuBHbIN
7. YTo 00BeIUHACT BCce IKOHOMHUECKHUE METO/IbI YIIPABICHH?
A) Ucnonb3zoBaHue MOpaJIbHBIX CTUMYJIOB
b) Onopa Ha prHAHCOBYIO MOTHBAIIHIO
B) ®opmupoBaHue nepapXu4ecKkoi CTPyKTypbl
8. UTO M3 NepeYnCIIEHHOTO ABJISAETCS IPUMEPOM IKOHOMHUYECKOTO METOa YIIPABIEHUs?
A) VTBepxkaeHuEe JOHKHOCTHOW HHCTPYKLUU
b) Beenenue cucreMbl 00HYCOB 32 3)PEKTUBHOCTD
B) IlpoBenenue cobpanust Ui pa3perieHus: KOHPIUKTa
9. Kakoil Meron ymnpaBieHMsI MpEAnoyiaracT MHCIOJIb30BaHUE HOPMAaTHBHO-IPABOBBIX
JIOKYMEHTOB?
A) AIMUHUCTpPATUBHBIN
b) Dxonomuueckuii
B) ConnanbHO-IICMX0IOTHYECKUN

Tema 2.4. Pyxosoocmeo. énacmo u napmHepcmeo
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Yro HE oTHOCHUTCS K COLIMAIBHO-IICUXOJOTHYECKUM METOAAM?
A) IlpoBeneHre MOTUBALIMOHHBIX TPEHUHIOB
b) Co3nanne koM(pOpTHBIX yCIOBUHI Tpy/a
B) U3nanue npukasza o COKpalieHuu mrara
2. Kakoii MmeTo[ ynpaBieHus HarpasieH Ha ()OPMUPOBAHUE KOPIIOPATUBHBIX LIEHHOCTEH?
A) AIMUHUCTpPATUBHBIN
b) ConuanbHO-IICUX0IOTHYECKUNA
B) Dxonomuueckuii
3. Yto sABNsAETCSA HENOCTATKOM aIMUHUCTPATUBHBIX METOAOB yIPABICHUS?
A) CHnXeHHME NHULMATUBBI COTPYIHUKOB
b) Bricokue puHaHCOBBIE 3aTpaThl
B) HenpenckazyeMocTs pe3yabraroB
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4. Kaxoil MeToJ1 yripaBiIeHHs Yallle IPUMEHSETCS B KPU3UCHBIX CUTYyalUsAX?
A) DxoHOMUYECKU
b) AnMuHHMCTpaTUBHBIN
B) ConnanbHO-IICMX0IOTHYECKUN

5. Uro U3 MepedyHuciIeHHOTr0 OOBEAMHSET IKOHOMHUYECKHE U COIMABbHO-TICUXOJIOTHYECKHE
MeTOABI?
A) Hcnonb3oBaHue NPUHYXICHUS
b) Opuenranys Ha MOTUBALUIO COTPYIHUKOB
B) Onopa Ha 3akoHOJaTeNbHBIE AKThI
6. UTo xapakTepHO AJi1 METOAOB pealn3alii SKOHOMUYECKUX METOI0B?
A) 'mOKOCTb M aTaITHBHOCTH K U3MCHCHHUSM
b) Yerkas periiameHTalusi mpoLeccoB
B) Ucnonp3oBaHre KOHKYPCOB M PEHTHHIOB

7. Ha3oBUTE NpUHLIMIIBI U METO/bI INIAHUPOBAHUS.

[Ipy maHupOBaHWM MCIOJB3YIOTCS PA3JIMYHbIE MPUHUMUIBI U MeToAbl. K OCHOBHBIM MpUHIIMIIAM
OTHOCSTCS TICJICHANPABICHHOCTh, PAalMOHATBLHOCTh, HEMPEPHIBHOCTh M CHUCTEMHOCTh, THOKOCTD,
CBOEBPEMEHHOCTb, TOYHOCTh W KOHTPOJIb C (pukcarnueidr. MeTonpl ke MOTYT OBITh Pa3IUYHBIMU,
BKJIIOYas 0aJIaHCOBELIH, pacyeTHO-aHAIUTHYECKHIA, YKOHOMHKO-MaTeMaTH4e CKUI Hu
rpadgoanauTHIecKui. [IpHHITUTIBI ITTAaHUPOBAHUS:
[IpuHIIMT LIETIEHANPABICHHOCTH:
Bce neiicTBus miaHUpOBaHMsI TOJDKHBI OBITh OPUEHTHPOBAHBI HAa IOCTHYKEHNE KOHKPETHOM IIEITH.
[TpuHIIMT panMOHaTBHOCTH:
IInanp! JOJKHEI OBITH 0OOCHOBAHHBIMU M OCHOBAHBI Ha TIATEILHOM aHAJIN3E.
[TpuHIIMTT HEPEPHIBHOCTH U CUCTEMHOCTH:
[InanupoBaHue MODKHO OBITh HEMPEPHIBHBIM  TPOILIECCOM, OXBAaTHIBAIOIIMM BCE  JTarlbl
NEATEIIbHOCTH, U COCTABJIATH €IUHYIO CUCTEMY.
[Tpuntun rubkocTH:
[TnanbI TOJDKHBI OBITH CITOCOOHBI AANTUPOBATHCS K MEHSIOIIUMCSI YCIIOBHUSIM.
[TpuHIIUTT CBOEBPEMEHHOCTH:
[Tnanbl TODKHBI OBITH Pa3pabOTaHbl M peai30BaHbl BOBPEMSI.
[TpuHIIMTT TOYHOCTH:
[TnaHbl TOJKHBI OBITH TOYHBIMH M KOHKPETHBIMH.
[TpuHIIATT KOHTPOIS ¥ PUKCALINH:
[Inanbl TOMDKHBI OBITH PETYISPHO KOHTPOJIUPYEMBI, U PE3YJAbTaThl JAOHKHBI (DUKCHUPOBATHCS IS
MOCJIEYIONIETO aHaIu3a.
Mertoapbl IJIaHUPOBAHUS:
bamancoBbIl MeTON:
OcHoOBaH Ha YCTaHOBIICHUH OajiaHCa MEXIY MOTPEOHOCTAMH U PECypCamH.
PacueTHO-aHAIUTHYECKUI METO;
Hcnonp3yercs mis pacuera nokasaresiei riaHa u aHaly3a JUHAMUKH.
OKOHOMHKO-MaTeMaTU4YECKUNA METO;:
[IpumenstoTCAa MaTeMaTU4eCcKUe METO/IbI JIJIsl aHAJIU3a U IPOTHO3UPOBAHUS.
I'padoananurrueckuii METO;
Hcnonp3oBanue rpaguaeckux HHCTPYMEHTOB JJISI BU3yaJIU3alliy TUTAHOB.
[IporpamMHO-11€TI€BOM METO/;
VBs3Ka 11e51e#l ¢ pecypcaMy U BpEMEHHBIMH paMKaMH.
8. [lepeuncnute OCHOBHBIE METO/IbI IIJITAHUPOBAHUS
Mertoabl IIIaHUPOBAHUS:
banancoBbIi METO:
OcHOBaH Ha YCTaHOBJICHUU OallaHCa MEXy TOTPEOHOCTSIMH U PECYPCAMH.
PacueTrHo-aHanuTUYECKUM METO:
Ucnonb3yercs amns pacuera rnokasaresyie riaHa 1 aHaJin3a JUHAMUKH.
OKOHOMHUKO-MaTEeMaTHIYCCKUM METO/;:
[IpuMeHnstoTCs MaTeEMaTHUECKUE METO/IbI JIJIsl aHATIN3a U TPOTHO3UPOBAHUSL.
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I'padoananurrueckuii METO;

Hcnonp3oBanue rpagueckux HHCTPYMEHTOB JJIsl BU3yallU3alll1 [IJIaHOB.
[IporpamMHO-11€TI€BOM METO/;

VBs3Ka 11e51e#l ¢ pecypcaMy U BpEMEHHBIMH paMKaMH.

9. Kak onenuts 3¢pGheKTHBHOCTh pabOTHl MEHEIKEPOB TMPH pachpeacsiecHnu (yHKIUHA
yIpaBlIeHUsS
OddexTrBHOCTL PabOTHI MEHEIKEPOB HAINPSIMYIO CBS3aHa C NPABWIBHBIM pacrpeiesieHueM
byHKIM yrpaBieHus. PykoBoauTenu, KOTOpble paBHOMEPHO paclpeAessiioT CBO€ BHUMaHUE MEXKIY
pas3auMuHbIMU QYHKIMSAMH MEHEeKMEHTa (TUIaHUpOBaHUE, OpraHM3allysl, MOTUBAIUS, KOHTPOJIb U
KOOpJIMHAIMS), IEMOHCTPUPYIOT OoJiee BBICOKHUE PE3yibTaThl, YeM Te, KTO (hOKycHpyeTcs JUIIb Ha
OTAENbHBIX acniekTax. OcHOBHbIE (YHKIIMM MEHEI)KMEHTA U UX BIUSHUE HA 3PPEKTUBHOCTD:
[InanupoBanue:
Ompenenenue 1eiaed W CTpareruii, HEOOXOAUMBIX IS JOCTIDKEHUS ycrexa. O¢GheKTHBHOE
IUTAHUPOBAHME MO3BOJIIET YCTAHOBUTH YETKUE OPUEHTHUPHI U M30eXkKaTh MyTaHUIIBI B YIIPABJICHUU.
Opranuzanus:
Boigenenue pecypcoB, cozmaHue CTPYKTYpbl M HasHaueHHE 3ajad coTpyaHukam. I[IpaBuibHas
opraHm3anusi 00eCHeyuBaeT ONTUMAJIbHOE UCIOJIb30BAaHHE PECYpCOB M  IMPEAOTBPAILIACT
TyONMMpOBaHUE YCUITHA.
MotuBanus:
Coznanue yclOBUHM [iJIsl TOBBIIIEHHS BOBJICUEHHOCTH M MPOU3BOAUTEIBLHOCTH COTPYIHUKOB.
MotuBanus sSBiIsieTCs KIII0YeBbIM (DAKTOPOM ISl TOCTHXKEHUS 1IeJIel U BBIMOJIHEHUS 3a/1ay.
KonTtposns:
OneHka pe3ynpTaroB paOOThl, BBISIBICHHWE OTKJIOHEHUH M TNPUHSATHE MEp MO HMX YCTPaHEHHIO.
Kontpons obecneunBaer, uTOObl AEATEILHOCTh COOTBETCTBOBAja 3alUIAHMPOBAHHBIM LEISIM U
CTaHJapTaM.
Koopnunanus:
ObecnieueHre B3auMOJICICTBUS MEX/Ty pa3HBIMH MOAPA3ICICHUIMU U coTpynHUKaMu. Koopaunarms
MMO3BOJISET AP HEKTUBHO UCIIOIB30BaTh PECYPCHI H U30€KaTh KOH(IIUKTOB.

Tema 2.5. KommyHnuxayuouHwiti MeHeOHCMeHM
®dopMa KOHTPOJISI/OTICHOYHOE CPe/ICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. ConeprkaHue KaKoro MOHSTHUSL OTPaKaeT CIEAY-IOIIee ONPEACIICHUE - BUJl yIIPaBICHYECKOU
JesI-TEHbHOCTH, KOTOPBIH XapaKTepU3yeTCs OMHO-POAHOCTBIO IeNIel, NEHCTBUM WM OOBEKTOB HX
MPUIIOKEHUS - 3TO?

1. MeHemxMEHT
2. OyHKIMS MEHEI)KMEHTA
3. MeTon MeHEKMEHTA

2. B cucreme ynpaBieHus: OpraHu3aiue - CyoObeKT YIpaBiIeHUs - 3TO?
1. Yopasnstomas noacucreMa
2.Yupasnsgemas noacuctema
3. Cszyrolas rnojacucTemMa

3. Yto noHUMaeTcs o METOAAMM YIIPaBICHU?

a) lHCTpyMEHTBHI, CPEeICTBA U CIIOCOOBI BO3ICHCTBHS MEHEKepa Ha OPraHU3aIHIo U € COTPYIHUKOB
b) ®uHaHCOBBIE TOKA3aTETN KOMIIAHUH
c¢) TexHonoruueckue nporeccsl MPOU3BOACTBA
d) Texyume 3agauyn KOMIIAHUH
4. Kakue MeTo/bl OTHOCSATCS] K SKOHOMUYECKUM ?

A) MoTtuBanus 1 CTUMYJIHPOBaHUE

0) Paciopsimku 1 pernmamMeHThI

B) ®MHAHCOBOE CTUMYJIUPOBAHKE U OIOHPKETUPOBAHNE
r) OOydeHue u pa3BUTHE

5. Uto Takoe METOMIbl peaau3aluy yIpaBIeHUs?
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A) CpencTsa u criocoObl MPUMEHEHHS YIIPABIEHYECKUX PEIICHUI
b) [1nanbr 1 mporpaMMbl pa3BUTH
B) Ouenounsie mokaszarenu AesITEIHHOCTH
I') [Ipon3BoACTBEHHBIE MPOIIECCHI
6. Kakue u3 nepeurcieHHbIX METOA0B CUUTAIOTCSI COLUAIBHBIMU?
A) MotuBaius 1 KOMMYHUKAIIUH
b) ®unancoBoe cTuMynupoBaHue
B) Cranpapruzaius npoieccos
I') Ananu3 KOHKYpEHTOB
7. Kakoil U3 METOJIOB SIBJIIETCS IPUMEPOM YIIPABIEHUYECKONH KOMMYHHMKALIUK?
A) O6cyxaeHue omrOOoK U PeIoCTaBlIeHne 00paTHOM CBSI3U
b) Pa3paboTka (prHAHCOBBIX TUTAHOB
B) Buenpenue TexHOIOTHYECKUX MHHOBAIIHI
I') Onpenenenrie ppIHOYHOM IIEHBI

8. IlosicHuTe NOHATHE «KOMMYHHUKALIMOHHBIA MPOLIECC» M IEPEUYHUCINTE IIEMEHTHI
KOMMYHHUKAI[MOHHOTO TIpoliecca.
KommyHHMKaIMOHHBIN TIpoliecc — 3T0 00MeH mHbOopMareil Mexay AByMs Win 0ojiee CyObeKTamu,
LEeJbI0 KOTOPOTO SIBIISIETCA MOHMMaHue cooOuieHuit. OH BKIIOYaeT B ce0sl HECKOJIBKO AJIEMEHTOB:
OTIIpaBUTEIb, COOOIIEHNE, KaHal, MOIy4areib, U 00paTHYIO CBS3b. DJIEMEHThl KOMMYHUKALMOHHOTO
mporecca:
1. OTnpaBUTENb:
Jluno, renepupyromiee nHGOPMAIUIO U MIEpeAaloIIIee ee.
2. Coo0b1ieHnue:
Nudopmarus, 3akonupoBaHHas B BUJIE CHMBOJIOB (CJIOBA, 3HAKH, )KECTHI).
3. Kanai:
CpenctBo nepenaun nHGOpMaIuu (pedb, MUCHMO, AEKTPOHHAS 110YTa, U Jp.).
4. Tlomyuatenb (PEIUITUCHT):
Jluno, xoTopoMy npeaHa3HayeHa HH(POpMaLS.
5. O0parHas CBs3b:
WNudopmarus, KOTOpyr0 mOIy4yaTelb OTHPABISET OOpaTHO OTIPaBUTEN0, MOATBEpXKAas WU
oIpoBeprasi IOHUMaHUe COOOIICHHUS.
JIOTIOTHUTENBHO, B TpOIlecCe KOMMYHHMKAIIMM MOXKET MPUCYTCTBOBaTh IIyM - JIOObIE (DaKTOPHI,
KOTOPBIC UCKAKAIOT WIIA OJIOKHPYIOT COOOIICHHE.

Tema 2.6. Mooenuposanue cumyayutl u pa3pabomxa peuterul
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Yro xapakTepu3yeT METOANKA BPEMEHHBIX PAMOK B yIIpaBICHUN?
A) Hcnonp3oBaHKe KpaTKOCPOUHBIX U JOJITOCPOYHBIX METOAOB
b) [TocrositHHOE UCTIOIB30BAHUE OTHUX U TEX KE METOJOB
B) Otka3 ot cTparernueckoro njiaHupoBaHUs
I') Tonbko Mcnonb30BaHUE (PUHAHCOBBIX METOIOB
2. Kakoil U3 METOI0B OTHOCHUTCSI K OII€PaTUBHBIM?
A) AHanu3 BHEIIHEH cpebl
b) ®opmupoBaHue cTpaTernyecKux Leiaen
B) ExxenHeBHBIN KOHTPOJIb BBITIOJHEHUS 3a4a4
I') Pa3zpaboTka OuzHec-IIaHOB
3. IloueMy Ba)xHO KOMOMHHPOBATH pa3HbIE METO/IbI YIIPABICHHS?
A) Uto0bI OBBICUTH 3PPEKTUBHOCTh U THOKOCTh YIIPABICHHUS
b) Jlns yBenuuenust popMupoBaHUs OI0OPOKpaTUU
B) s ycnoykHEHUs yIIpaBI€HYECKUX MPOLIECCOB
I') YToOBI CHU3UTH KOHTPOJIb IEATETBHOCTH
4. Kakue MeTo/ibl OTHOCATCS K MH(POPMAIIHOHHBIM?
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A) ®uHAHCOBOE CTUMYITHPOBAHUE
b) BayTpeHnHuii v BHEIIHMA aynuT, cOOp U 00paboTKa JTaHHBIX
B) PermaMeHTHI 1 MHCTPYKIIHH
I') MotuBarmoHHbIe TPOTPaMMBbI
BHEIIIHUN aynuT, cOOp U 00paboTKa TaHHBIX
5. Kakne MeTobl HICIOMB3YIOT ISl OIIEHKH 3P (EKTUBHOCTH YIPABICHYCCKUX PEIICHHI?
A) MapkeTHHTOBbBIE UCCIIEI0BAHUS
b) MotuBanus u o0yuenue
B) Kontpons, aynut, nokaszarenu 3¢pdexruBHoCcTH
I') Pa3zpaboTka HOPMaTUBHBIX aKTOB
6. Uto npencrasnsgeT co60i METOA JeIerupoBaHus?

A) Ilepenavya moTHOMOYHIA 11O BBITIOJHEHUIO 3a71a4 TTOTMUHEHHBIM
b) MotuBarust COTpyqHHUKOB Uepe3 MpeMUun
B) Ananu3 BHentHe#H cpebl
I') Pa3zpaboTka cTparernueckoro riaHa
7. Kakas u3 clieyromumx 1ejie OTBeyaeT 3a IPUMEHEHUE METOA0B peaau3aiuu’?
A) UccnenoBanue peiHKa
b) IInanupoBanue GUHAHCUPOBAHUS
B) D¢ dexTrBHOE BOILIIOIIEHNE YIPABICHYECKON CTPaTEeruu B )KU3Hb
I') Pa3zpaboTka HOBOW MPOIYKIIMU
8. [lepeuncnuTe HTabl NIPUHATUS YIPABICHUECKUX PEIICHUN.

[IpunsTHE ynpaBlIeHYECKUX PEHICHUH COCTOMT U3 HECKOJIBKUX KIIOUEBBIX ATAlOB: BBISBICHUE
npoOiemMbl WM 3aa4d, cOOp W aHajau3 WHGOPMAIMH, OICHKA aJBTEPHATHB, BHIOOpP peUICHUS U
peanuzalys ¢ MocieIyIUM KOHTPOJIEM.

1. BoisiBenue mpooOaeMbl WIIA 3a/1a9H:

Ompenenure KOHKPETHYIO TpoOIeMy, TpeOYIOIIyl0 pPEIICHHs, WIH 1eJb, KOTOPYK HEOOXOIUMO
JIOCTUYb.

2. Coop u ananu3 nHGopmaiuu:

Cobepute BCIO HEOOXOAUMYIO MH(MOPMAIIHMIO I TOHUMAHUS TTPOOJIEMBI, €€ MMPUYUH M BO3MOMKHBIX
pELICHHIA.

3. OneHka anbTepHATHB:

Pa3paboraiiTe HECKOJIbKO BapHAHTOB PELICHHS, OLEHUTE HMX NPEUMYIIEeCTBA U HEAOCTaTKH, U
BBIOCpHUTE HAaNOO0JIEE TTOAXOISIIIHIA.

4. BeiGop pemieHus:

OxoHyarenbHO BbIOEpHUTE Hambosiee MOAXOASIINNA BapUaHT pPEUICHHs], YUUTHIBAas BCE MPEIbITyIINE
STarbl.

5. Peanuzanus u KOHTPOJIb:

Pa3paboraiiTe miuaH peaiuzanuy peuieHHs,, Ha3HAUYbTe OTBETCTBEHHBIX, U OTCJIEKHUBAWTE IMpoIliecc,
9YTOOBI YOEIUTHCS B JOCTUKEHHUH ITOCTABICHHBIX LIETEH.

Tema 2.7. Memoowl ynpagnenus
®dopMa KOHTPOJISI/OTICHOYHOE CPeAICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kakue MeTombl OTHOCATCS K TPYNIIOBOM pab0Te M KOMAaHIHBIM ITPOEeKTaM?
A) KoopauHartiusi, COBMECTHOE PeIlIeHHE 3a/1a4, MOTHUBAIIUS
b) BromkeTnpoBanue, HOpMaTHBBI
B) Ayaut, KoHTpOIB
I') [TeperoBopsl 1 yoexaeHue
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2. [louemy Ba)XKHO YYHMTBHIBaTh YPOBEHb KOMIIETEHTHOCTH COTPYAHMKOB IPHU HCIIOIB30BAaHUU
METOZIOB yIPaBICHUS?
A) JIns yMeHbIIeHUs! KOHTPOJIS 3a paboToii
b) UtoObl cCHU3HUTH 3aTpaThl HA 00yUeHUE
B) J171s1 vckitoueHust y4acTHs COTPYIHHKOB B YIPABICHUU
I') 151 Be160opa Hanbomee 3 PEeKTUBHBIX METOIOB U METOJIOB peasln3allui

3. B ueM 0cobeHHOCTh (PyHKIIMOHATBHON OpraHU3alluOHHON CTPYKTYPbI?

A) Bcest BTacTh cocpeioToueHa B OJTHOM JIUIIE
b) Ynpasnenue ocyiiecTBiaseTcs O HAPaBICHUSIM JI€ATEIbHOCTH
B) [Moapasznenenus He UMEIOT PYKOBOAMUTEIICH
I') YnpaBnenue mpoucxXoauT 1Mo MPOESKTaM
4. Kakol U3 METO/IOB YIIPABIICHUS Yallle BCETO CBA3aH C CUCTEMOM MOOIIPEHUI U CAHKIIUA?
A) ConuranbHO-TICUXOJIOTHYECKUN
0) AIMUHHCTpATHBHBIN
B) DKOHOMHUYECKUI
r) UadopmanmonHbIi
5. OyHKUHMS OpraHU3allyd B MEHEKMEHTE IIPEATIONAraeT:
A) CpaBHEHHE pe3yJIBTaTOB C IJIAHOM
0) MoTHBaIMIO COTPYTHUKOB
B) @opMHpOBaHKe CTPYKTYPhI U pacrpezesieHue 00s13aHHOCTeH
r) AHaiu3 pbiHKa
6. UTo o3HauaeT MaTpu4Hasi CTpyKTypa yrnpaBieHus?
MarpuyHasi CTpyKTypa YIpaBlIEHHS — 3TO CHOCO0 OpraHu3anmud paboThl B KOMIIAHHWH, TJE
COTPYAHUKU MOAUYUHSIOTCS OJHOBPEMEHHO HECKOJIBKUM PYKOBOJIUTENSIM: JINHEUHOMY U MIPOEKTHOMY
MeHemkepaM. OHa coyeTaeT (YHKIMOHAIBHYIO M IMPOEKTHYIO CTPYKTYpbI, obOecreuuBasi THOKOe
pacrpeneneHrue pecypcoB U afanTaluio K MEHSIOIUMCS YCIOBHSIM.
OCHOBHBIE XapaKTEPUCTUKN MaTPUIHON CTPYKTYphI:/[BoiiHOE OJUMHEHNE:
CoTpyIHUK TOJUUHSIETCS PYKOBOJIUTEIIO CBOETO OT/IeNa (JINHEUHOMY) U PYKOBOJIUTEIIO MMPOEKTA.
['ubKoCTh:
MarpudHasi CTpyKTypa Mo3BOJISIET OBICTPO TepepacipepeisiTh PeCypChl MEKIY MPOCKTaMH.
CotpyaHuuecTBo:
OHna crmoco6CTByeT TECHOMY B3aUMOJICHCTBUIO MEXKIY Pa3HBIMU MOAPA3ICICHUSIMH U TIPOSKTAMHU.
Pa3mbITOCTB:
JluHNM TMOMYMHEHHS] MOTYT OBITh MEHEE€ YETKUMH, YTO MOXKET MPUBOIUTH K HEOOXOAMMOCTH
MMOCTOSIHHOTO B3aUMOJICUCTBUS U KOOPIUHALINH.
IIpeumymiecrna:
D¢ hexTUBHOE UCTIONB30BaHUE PECYPCOB:
CoTpyIHUKH MOTYT Y4aCTBOBaTh B HECKOJIbKUX MPOEKTaX OJIHOBPEMEHHO.
['ubKoCTh:
Jlerko aganTupoBaThCs K U3MEHEHUSM U HOBBIM ITPOEKTaM.
CoTpynHUYECTBO:
CriocoOcTBYeT B3aMMOICHCTBUIO MEXKAY Pa3HBIMU TOJPA3ICICHUSIMH.
KaprepHslii pocT:
[TomurHEHHBIE MOTYT MOMYYUTh BOZMOKHOCTH pa00TaTh Ha/l Pa3IUYHBIMU MPOEKTAMU U PACIIUPUTH
CBOU HaBBbIKH.
Henocrarku:
CnoxHOCTb yIpaBIeHUS:
JIBOItHOE MOAYMHEHHE MOXKET CO3/1aBaTh CIOXKHOCTU B KOOPAMHAIIMY U PACIIPEICIICHUN 3a/1a4.
[Torennnan KOHMIUKTOB:
Pa3zHormacust Mexy pyKOBOIUTEISIMH MOTYT BO3HHKHYTbH, €CIIM HE OyIeT YeTKO OmpeiesieHa POb
KaXJI0TO.
Pa3mbITOCTB:
HeueTkue rpanuiibl OTBETCTBEHHOCTH MOTYT MIPUBECTHU K MyTAHUIIE U HESICHOCTH B PaCIpEACIICHUH
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00513aHHOCTEH.

TpeOyeT CHITBHBIX MEHEKEPOB:

YenemHoe (YHKIIMOHUPOBAHUE MATPHYHOW CTPYKTYPBI 3aBUCHUT OT MPOGECCHOHAN3MA U YMEHUS
PYKOBOIMTENEH paboTaTh B KOMaHIE.

Tema 2.8. Coyuogpaxmopbul u smuxa meHeoNcMeHma
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. B yeM 3akiroyaeTcs dTUKA MEeHEKMEHTA?
OTHKa MEHEIKMEHTa MpPEACTaBIseT COo0OW CHUCTeMy MPHHLMIOB W TPABUJ, ONPEAEISIONINX
MOpPaJIbHO-HPABCTBEHHBIE ACTIEKTHI AE€ATEIbHOCTH MEHEIKEPOB B MIPOLIECCE YIPABICHUS U IPUHSTHS
pemeHnii. OHa OXBATBIBAET BOIPOCHI, CBSA3aHHBIE C JMYHOW U MPO(GECCHOHAIBHOW YECTHOCTHIO,
CIPABEIMBOCThIO, YBAXKEHMEM K COTPYJHHMKAM, OTBETCTBEHHOCTH Tiepea OOIEeCTBOM U
OKpy’Karolllel cpenoil. DTHUKAa MEHEI)KMEHTAa — BHYTPEHHE YCBOEHHBIE NPUHIUIBI, IIpaBUIIA,
LIEHHOCTH MEHEDKEPa, CBA3aHHBIE C €ro Mpo(ecCHOHaIbHON NEesITeIbHOCThIO U JIUYHOM >KHU3HBIO,
craBmue yOexxaeHusMu. Kak HM3BECTHO, LEHHOCTH (HOPMHUPYIOT OpraHU3alMOHHYIO KYIBTYpY.
IToaTOMYy MOXHO CKa3aTb, 4YTO 3THKA MEHEIKMEHTA OCHOBBIBAECTCSI HA OPraHU3aL[MOHHOM KYJIBTYpE.
2. Kakas u3 ¢QyHKIMA MEHEIKMEHTa HalpaBlIeHa Ha CTUMYIHPOBAHHE COTPYIHHUKOB K
JOCTHKEHUIO 1iesIen?
a) Konrposnp
6) [lnanupoBanue
B) MoTuBarus
r) Opranuzanus
3. Kakast B3auMOCBA3b CyIIECTBYET MEXAY KaJlpaMM yIPABICHUS U OTBETCTBEHHOCTHIO
B3aumocBsa3p Mexy KaJpoBBIM YIIPABICHHEM M OTBETCTBEHHOCTHIO 3aKJIIOUAETCS B TOM, 4YTO
kagpoBoe ynpasienue (HR-menemxmeHnt) (opmupyeT W MOIAEPKUBACT CHCTEMY, IJe KaXIIbIid
COTPYAHMK TIOHMMAaeT CBOM OOS3aHHOCTH M YPOBEHb OTBETCTBEHHOCTH B OpraHU3alHH.
DopMUpOBaHUE KaAPOBOU IMOJTUTUKHU:
KanpoBoe ympaBnenue pa3pabaTbiBaeT M BHEIPSIET MOJUTHUKY, ONPEACISAIONIYI0 OOSM3aHHOCTH H
OTBETCTBEHHOCTh Ka)KJIOTO COTPYAHHMKA, B TOM 4YMCJIE, U €r0 YPOBEHb B NPHUHATHM PEIICHUN U B
OKa3aHUU BIIMSHUS HAa pabOTy OpraHU3aIIH.
OrueHka 1 pa3BUTHE:
HR-meHemxMeHT Takke 3aHMMaeTcs OLCHKOW U Pa3BUTHEM COTPYAHUKOB, 4YTOObI OHH
COOTBETCTBOBAJIHM CBOMM JOJDKHOCTHBIM OOSI3aHHOCTSIM U YPOBHIO OTBETCTBEHHOCTH.
MotuBauus u BOBIICUEHHUE:
KanpoBoe ynpaBieHne UCIIONB3YET pa3IudHbIE METOBI 111 MOTUBALIUU U BOBJIEUEHMSI COTPYJHUKOB
B paboTy, 4TO, B CBOIO OYEpE.b, MOBBIIIAET UX OTBETCTBEHHOCTb M CTPEMJICHHE K IOCTH)KEHUIO
LeJIE OpraHu3aluu.
KoHTposns u nucuumumza:
HR-MeHEKMEHT Takke OCYLISCTBISET KOHTPOJIb 3a COONIONEHHEM IMpaBMWJI M HOPM, a TaKKe
o0ecrieynBaeT TUCHMIUIMHY B KOJJICKTHBE, YTO CIIOCOOCTBYET IOBBIIICHHIO OTBETCTBEHHOCTH
COTPYIHUKOB.
Co3nanue 3¢ ¢dexTHBHON paboueit cpebl:
KazgpoBoe ympaBieHue CTpeMHUTCs CO3/1aTh OJaronpHusITHYIO pabouyio Cpemy, e KakIblii COTPYIHUK
MOXET Peaji30BaTh CBOM MOTEHIMAT U A(PPEKTUBHO BBHIOIHITH CBOU O0S3aHHOCTH.
B utore, kanpoBoe yIpaBlieHUE UIPAET KIIIOYEBYIO POJIb B YCTAHOBIECHUH U MOIAECPKAHUU CUCTEMBI
OTBETCTBEHHOCTH B OpPTaHM3ALMHU, YTO SIBISIETCA BAXKHBIM (DAKTOPOM MJIsl JOCTHMIKEHHUS Leed H
NoBbIIEHUS () (HEKTUBHOCTH pabOTHI.
4. Kakue crocoObl CyIIeCTBYIOT 7Sl pa3pKIIeHUsI KOH(INKTOB B OpraHU3aIu?
B opranmzamusax ans paspemieHds KOH(MIMKTOB CYHIECTBYIOT HECKOJIBKO CIOCOOOB, BKIIIOYAs
YKJIOHEHHE, CIIa)KMBaHUE, KOMIPOMHCC, TpPUHYXKIAEHHE U penieHne mnpobnembl. Takke
UCIIOJNIB3YIOTCS TaKHE CTPATErny, KaK COTPYJIHUYECTBO, YCTYIKa, U30eraHre U KOHKYpPEHIUs, BEIOOD
KOTOPBIX 3aBUCHUT OT IIEJIEH.
OcHoBHbIE CIOCOOBI pa3penieHust KOHGJIUKTOB B OPraHU3alUU:
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1. YknoneHnue:
OTO0 MeTOoA, MPU KOTOPOM CTOPOHBI MPOCTO UTHOPHUPYIOT KOH(IUKT M HE MPUHHUMAIOT MEp K €ro
PEILICHHUIO.
2. CrnaxuBaHue:
Llenp 3TOrO0 MeTOAA — CMATYUTH KOH(DIMKT, Jiesias aklEeHT Ha OOIIMX WHTepecax U MUHUMU3UPYS
pasHoriacusl.
3. Komnpomucc:
O06e cTOpPOHBI IeTal0T YCTYIIKH, YTOOBI JOCTUYD IPUEMIIEMOTO PEIICHHS, KOTOPOE YIOBIETBOPUT 00€
CTOPOHBI YaCTHYHO.
4. ITpunyxaeHue:
OnHa cTopoHa UCHOIB3YET CBOM MOJHOMOUMS WM BIUSHUE, YTOObI HaBsA3aTh CBOE PEIlIEHUE JPYyToi
CTOpOHE.
5. Pemenue po0nemsr:
DTOT METOA IperoaraeT KOHCTPYKTUBHOE OOCYKIEHHE MPOOJIEeMbl U MOUCK PELIEHUH, KOTOpbIe
OTBEYAIOT UHTEPECaM BCEX yUACTHUKOB KOH(IIUKTA.
6. COTpyIHUYECTBO:
O06e cTOpOHBI aKTUBHO YYacTBYIOT B OOCYXJACHHUHU, BBISBISIIOT OOIKME WHTEPECH! U HILYT pElICHUE,
KOTOPOE YJIOBJIETBOPSIET BCEX.
7. Yerynka:
Onna cTopoHa coramiaeTcs ¢ MO3MIMENH APYrod CTOPOHBI, AaXXE €CJIM 3TO MPOTUBOPEUYUT €€
cOOCTBEHHBIM MHTEpPECAM.
8. N36eranue:
OTO0 MeTon, MpH KOTOPOM CTOPOHBI HE MPUHUMAIOT MEp MO PEHIeHHIO KOH(IMKTa W cTaparoTcs
n30exarp ero.
9. KoHkypeHIus:
OnHa cTOpOHA CTPEMHUTCS K 10Oe/e, HaBsSI3bIBasi CBOE PELICHUE IPYroiil CTOpOHE.
Jlpyrue MeToAbl ¥ CTpaTeruu:
[TeperoBopsi:
Jluanor Mexay CTOpOHaAMU JJ1sl OOCYXACHUS Pa3HOIIIACUH U MOUCKA B3aUMOIPUEMIIEMOTO PEIICHUS.
Menunanus:
[IpuBrieueHne HERTPATBLHOTO MOCPETHUKA JJIsl IOMOIIY B pa3pelieHuH KOH(IIUKTA.
dacuwuranus:
HeiiTpanpHblil COTPYIHHK TOMOTAET CTOPOHAM KOH(DIIUKTA IMOHATH CUTYAIUIO U HAWTH PEIICHHE.
[TocpenunuecTBo:
TpeThst cTOpOHA, HE UMEoIasi KOHMIMKTa MUHTEPECOB, TIOMOTaeT CTOPOHAM HAaNTH pelIeHHUE.
OO6parenue B CyI:
@dopManbHbI M AJUTENbHBIN CcHoco0 pa3penieHuss KOH(GIMKTA, €Cld Jpyrue METOIbl HE Jaju
pesysbrara.
[Ipenynpexnenrue KOHYIUKTOB:
ScHo chopMyarpoBaTh MpaBUIa U OKHUIAHUS:
UYeTkoe onpeneneHne 00s3aHHOCTEN U TIPaB COTPYIHUKOB ITOMOTAeT N30eKaTh HeI0pa3yMeHHUH.
Co3znanuie KyabTypbl YBaXKEHUS U TOBEPUS:
bnaronpusitHas armocdepa B KOJUIEKTHBE CIOCOOCTBYET KOHCTPYKTHBHOMY OOIICHUIO U
COTPYIHUYECTBY.
[Tooupenre OTKPHITOro OOIIEHUS:
Co3znanuie BO3MOKHOCTEH JIIsl COTPYAHUKOB BbIpa)KaThb CBOM MHEHMSI U TIPEIOKEHUS.
[IpodeccuonanbHOe pa3BUTHE U MOAACPHKKA!
ObecnieyeHre COTPYAHUKOB HEOOXOAUMBIMU PECYPCAMH U BO3MOXKHOCTSMH JUISl POCTA.

5. Kakue BHUIbI KOH(JIMKTOB CYIIECTBYIOT B OpraHU3aLUU?

Kondpnukter Ha paboueM MecTte — HeW30ekHas peaabHOCTh, C KOTOPOW CTaJKMBAIOTCS BCE
OpraHu3aIiy, HE3aBUCUMO OT WX pa3Mepa, OTpaciv WM KYJIBTYPHOTO KOHTEKCTa. KOHMIHMKTHI
MOTYT BO3HUKHYThH M3-33 pa3jiM4usi BO B3MIAAaX, IICHHOCTSX, MHTEPECaX, OXKHUIAHHUSIX WIHA MPOCTO
n3-3a HeJONMOHNMaHust. HecMOTpst Ha MOTEHIMATBHO HETAaTUBHBIC TIOCICICTBHS, KOHQIUKTHI TAKXKe
MOTYT CIY)XUTh HWCTOYHHUKOM WHHOBAIlMi, W3MECHEHWH W JIMYHOCTHOTO pOCTa, €CIH OHHU
YIPaBISAIOTCS PaBWIbHO. [IoHMMaHWe Pa3InYHBIX THITIOB KOH(PIUKTOB B OPraHU3AIMH SBIISIETCS
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MEePBLIM IIaroM K 3QGEeKTUBHOMY yTPABICHUIO UMHU.

BuyTpennue u BHelIHNE KOH(DIUKTHI
KondnukTel B opranuzanuu o0bIMHO KJIacCU(UIUPYIOTCS KaK BHYTPEHHHUE U BHEIIHUE.

BHyTpenHrne KOH(QIUKTHI MPOUCXOAIT BHYTPH OPraHU3alUU MEXAYy COTPYIAHHUKAMU WM OTAETaMHU.
OHH MOTYT OBITh CBSI3aHBI C Pa3IMYUEM B IICHHOCTSAX, LEJSIX, IPUOPUTETAX UITU PECYPCAMHU.
Buemnue KOH(IUKTBL, C APYTrod CTOPOHBI, MPOUCXONAT MEXKIY OpTraHu3alueld W BHEHNIHHUMHU
CTOPOHAaMH, TaKMMH KakK KJIHEHTbI, NOCTABIIUKH, PETYJISITOPHbIE OpraHbl MU KOHKYpPEHTbl. OHHU
MOTYT BO3HUKHYTbH M3-3a IPOTUBOPEUUH B LIEJSAX, MHTEpECcaX WIH OXKHUJIAHUSAX MEXKIY OpraHuzanuen
U €€ BHEIIHUM OKPYKEHUEM.

I'opuzoHTanbHBIE U BEPTUKAIBHBIE KOH(PIUKTHI

lopuzoHTanbHble KOHPIUKTHI IPOUCXOIAT MEXTY COTPYIHHUKAMHU WM OTAEIaMU Ha OJHOM YPOBHE
uepapxu. OHM MOTYT OBITH CBSI3aHBI C BOIPOCAMU PACIPEEIICHUS PECYPCOB, OTBETCTBEHHOCTH 32
3aJlaud WIH MPOLECCHI MPUHATHUS PELICHUH.

Beprtukanbuble KOH(IUKTBL, € JAPYrod CTOPOHBI, HPOUCXOASAT MEXIY pPa3IUYHBIMU YPOBHSIMHU
Uepapxud B OpraHu3allid, HampuUMep, MeEXAy MEHEeIKepaMH U MOJYMHEHHbIMH. OHH MOTYT
BO3HUKHYTh H3-32 pa3lW4yuii B BOCHOPHUITHM ILEJNeld, METOlOB paldoThl WM  OLEHKHU
MIPOU3BOAUTEIHLHOCTH.

OyHKIMOHATbHBIE U TUCHYHKIIMOHATIbHBIE KOH(PIUKTHI

OyHKIMOHATbHbIE KOH(IUKTHI SBISIOTCS MOJOXKHUTEIbHBIMU M TPOAYKTUBHBIMH, MOCKOJIBKY OHH
CIOCOOCTBYIOT MHHOBALIUAM, YAYYIICHUIO MPOIIECCOB U POCTY OpraHU3aMK. DTH KOH(GIUKTHI MOTYT
BO3HUKAaTh, KOTJa COTPYAHHMKH WJIH OTAEIbl TMPEANaraloT HOBBIE HJEH, BBI3BIBAIOIIUE CTapble
MOJAXOJAbl W TPEICTABJICHUS, WIH KOrZa OHU OOMEHHBAIOTCS OOpaTHOM CBSI3bIO JUIS YAYYIICHUS
MIPOM3BOAUTEIHLHOCTH U KauecTBa pabOoTHI.

JluchyHKIMOHANbHbIE KOH(DIUKTHL, HANpPOTHB, HETaTUBHO BIMAIOT Ha OPraHU3allliO, BbI3bIBAs
CTpecc, HEOBOILCTBO, CHUKEHHE MPOU3BOIUTEIHHOCTH U pacmaj, kKoMaHAabl. OHU MOTYT BO3HHMKATh
U3-32 HEKOHCTPYKTHUBHBIX OOILIEHUI, CTEPEOTHUNOB, MpPeayOeKIeHUI MU OTCYTCTBUS B3aHMMHOIO
YBaKEHUS MEXAY COTPYIHUKAMHU.

MeXITMYHOCTHBIE U MEXTPYIIOBbIE KOH(PIUKTHI

MeXITUYHOCTHBIE KOH(IUKTHI BO3HUKAIOT MEXAY JIByMs WJIM O0Jiee COTPYIHUKAMU M3-3a pa3induid
BO B3MIAJAaX, LIEHHOCTSX, CTWJIAX OOLICHHWS WJIH TCHUXOJIOTMYECKHX OcoOeHHOCTAX. OHM MOryT
MPOSIBIATHCS B pOpME HEOBOIBCTBA, OOUIbI, HAPSHYKEHHOCTH WM JJaXKe OTKPBITON BpaXKIeOHOCTH.

MexrpynnoBble KOHMIMKTHl MTPOUCXOAAT MEXAY pa3IMdHbIMU TpYNIaMd WIK OTAelaMu B
opranuzanuu. OHU MOTYT OBbITh BbI3BaHbI KOHKYPEHIIMEH 3a pecypchl, pa3HOINIACUSMU B LENAX U
MPUOPUTETAX, HETOHUMAHUEM WJIM HEJJOBEPUEM MEXKIY IPyIIaMH.

6. CriocoObI pa3penieHus KOH(PIUKTOB

CymiecTByIOT —pasiMyYHBIE CIOCOOBI pa3pelieHus: KOH(MIMKTOB, BKJIIOYAs COTPYAHHYECTBO,
KOMIIPOMHUCC, YCTYIIKY, n30eranue u copeBHoBanue. Hanbonee 3(pPpeKkTUBHBIMU SIBISIFOTCS METOJIBI,
HalpaBJICHHBIE HAa COBMECTHOE peEUIeHHE NpOOIeMbl W COXpPaHEHUE OTHOIICHHH, TaKhue Kak
COTPYAHHYECTBO M KOMITPOMHKCC, HO BBIOOP METO/Ia 3aBUCHUT OT KOHKPETHOM CUTYAIM! U LIEJICH.

®dopMa KOHTPOJISI/OTICHOYHOE CpeAcTBO: Pedepar
Bonpocsi/3ananus:
1. Teopust ynpaBieHust

Tema 2.9. @axmopul 3¢hghexmusHocmu meredlcmenma
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:
1. B uem 3akiodaroTcst 0COOEHHOCTH MHHOBAIIMOHHOTO MEHE)KMEHTa?

VHHOBAlIMOHHBIM MEHEIPKMEHT OTJIMYaeTcs OT TPAAMIMOHHOTO TEM, YTO OH OPHUEHTHUPOBAaH Ha
MOCTOSIHHOE CO3/IaHuE W BHEJIPEHHE HOBBIX HJEH, MpOILEeCcCOB, MPOAYKTOB U yciayr. OH TpeOyer
ruOKOro YIpaBlIEHUS, PAa3BUTUS TBOPUYECKOTO MBINUICHHUS M TOOIIPEHHUS MpPEeIIPUHUMATENbCKOM
aAKTUBHOCTH.
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OcHOBHBIE 0COOEHHOCTH MHHOBALIMOHHOTO MEHE)KMEHTA!
VYipasieHne MHHOBALMOHHBIM IIUKJIOM:
VHHOBalIMOHHBIM MEHEDKMEHT BKIIFOYAET BCE ATAlbl OT I€HEpAalUu HIEH 10 KOMMEpLUaIU3aluu
WHHOBAIIUH.
Co3naHue MHHOBAIMOHHOM KYJIBTYPBI:
BaxHo co3nath cpeny, e COTpYIHHUKH 4yBCTBYIOT ce0s CBOOOIHBIMHU IIpEJlaraTh HOBBIE UJIEU U
HKCIEPUMEHTUPOBATH.
I'u6koe ynpaBneHue:
VHHOBaIIMOHHBIE MTPOLECCH YacTO TPEOYIOT T'MOKOro yNpaBieHHsl, CIIOCOOHOIO aJanTHUPOBAThCS K
WU3MEHEHUSIM.
IToonpeHne NpeanpUHUMATEIBCKOTO MBIIIICHHS :
Ilonnepkka ¥ CTUMYIMPOBAaHME COTPYAHHMKOB TPOSIBIATE  NPEAIPUHUMATCIBCKMM — IyX,
CaMOCTOSITEJIBHO T€HEPUPOBATh U PEaIN30BbIBATh MHHOBALUY.
Coueranue T€OpUH U NIPAKTUKU:
VHHOBaLIMOHHBIM MEHEIKMEHT HE TOJIBKO HM3y4aeT TEOPHUIO, HO M IIOCTOSHHO aJalTUPYET €€ K
KOHKPETHBIM IIPAaKTUYECKUM 3aJadaM.
OpueHranus Ha pe3yibTar:
VHHOBaIIMOHHBIN MEHEAKMEHT JOJKEH OBbITh OPUEHTHPOBAH HAa KOHKPETHBIE PE3YNbTaThl, TAKUE KaK
yBEJIMYEHUE NPUOBLIH, yIy4IlIeHHE KaueCTBa MPOAYKIUHN U BBIXO/ HA HOBBIE PBIHKH.
B3anmoneiicTBUE ¢ BHENIHEW CpeO:
VHHOBaIIMOHHBI MEHEIKMEHT JOJDKEH YyUUTHIBaTh BHEIIHUE (DAKTOPBI, TaKUE€ KaK KOHKYpPEHIUS,
3aKOHOZATEIBCTBO U TEXHOJOTUYECKUE U3MEHEHMUSL.
Hcnonp30BaHUE COBPEMEHHBIX HHCTPYMEHTOB:
VMHHOBalIMOHHBIM MEHEPKMEHT HCIOJB3YeT Pa3INYHbIC MHCTPYMEHTHI, TAKME KaK aHaJIW3 JAHHBIX,
METOZBI MO3TOBOI'O IITYPMa ¥ CUCTEMBI YIIPABJICHUS 3HAHUSMU.

2. Kak ocymecTBiaseTcss CTUMY/IMpPOBAaHME WHHOBALlMOHHOM AKTUBHOCTH II€pPCOHAIA
opraHu3aluu?
CrumynupoBaHHe€ MHHOBALIMOHHOW aKTMBHOCTHM INEPCOHAJIa OPraHMU3AallMM OCYIIECTBISAETCA 4YEpe3
KOMIUIEKC MEp, HAIIPABJIICHHBIX Ha MOOLIPEHUE KPEATUBHOCTH U BOBJICYEHUE COTPYAHHUKOB B IIPOLECC
pa3pabOTKK HOBBIX IMPOAYKTOB, YCIYr WM TeXHOJOrHi. K HHMM OTHOCATCS pa3iuyHble METOMIbI
BO3HATPAXKACHUS, CO3JaHMA OJIArOMPHUATHON arMocdepbl, a TakXKe CHCTEMbl YIpaBJICHUS,
CIOCOOCTBYIOIIHE TOSABICHUIO U BHEPEHUIO HHHOBALIUH.
OCHOBHBIE METO/Ibl CTUMYJIMPOBAaHUSI MHHOBALIMOHHON aKTUBHOCTH:
MoruBanus:
MHororpanHasi cucTeMa BO3HAarpaaeHus: 3apaboTHas IuiaTa, IPEMUHM 33 UHHOBAIIMOHHBIC WIICH,
OOHYCHI 32 YCIIEIIIHOE BHEAPEHHE, a TAK)KE BOBMOXXHOCTh YYaCTHUs B IPHUOBLUTH OT HOBBIX ITPOEKTOB.
Hemarepuanbubie ctumynsl: JJononautensHsle qHU otmycka, JIMC, komdopTHbIe yciaoBus Tpyna,
COKpaIlleHHBIH pabounii 1eHb, a TAK)Ke BO3MOXKHOCTh TPO(PECCHOHAILHOTO POCTa U Pa3BUTHS.
VYyacte B pa3paboTke MHHOBaUMi: BoBieueHHe COTPYIHHUKOB B  pPa3JIMYHbIE CTaJAUU
IIPOEKTUPOBAHHUS, TECTUPOBAHUS U BHEAPEHUS HOBBIX IIPOIYKTOB U yCIIYT.
Co3znannie MHHOBAIIMOHHOM Cpeibl:
braronpusATHEI MHUKpOKIMMAT: XOpOIIME OTHOLIEHUS MEXAY COTPYAHUKAMH, a TAKKE MEKIY
HAYaJIHCTBOM U MOAYMHEHHBIMHU, CTIOCOOCTBYIOIINE OTKPHITOMY OOIIEHUIO U OOMEHY UICSIMHU.
Vnyumenue ycnoBuit Tpyna: Kompoprhasie paboune mecta, 10cTynn K HEOOXOAMMBIM MHCTPYMEHTaM
U pecypcam, a TaKkKe MPeoCTaBIeHHE BOSMOKHOCTH Il OOy4EHUsSI K caMO0Opa30BaHusl.
CBoOomgHoe Bpems Juid MHHOBauuii: OxpaHa pabovyero BpEMEHH M MPEIOCTaBICHHE BO3MOXKHOCTHU
COTPYAHHUKAM 3aHUMAaTbCSI TBOPYECTBOM U IIOMCKOM HOBBIX UJEH.
Cucremsl ynpaBiaeHUs:
OnTuMu3ays MpoLeccoB: YMpoIleHHe OIOPOKPATUYECKHX MPOLEAYp M CO3JaHHE YCIOBHUN TS
OBICTPOTO BHEIPEHUSI HMHHOBAIIUH.
ITonnepkka MHHOBALIMOHHBIX NMPOEKTOB: DUHAHCUPOBAHUE, IIPENOCTABICHUE DKCIIEPTHON ITOMOIIU
U COIIPOBOXKJICHHE HA BCEX ATAlaxX peaanu3alyi.
OrneHka ¥ BO3HarpaxJaeHue 3a MHHOBaIMU: Pa3paboTka crcTeMbl OLIEHKM MHHOBALIMOHHBIX HJEH U
IIPOEKTOB, a TAK)KE BBIIJIATAa IPEMUI U JPYTUX BO3HArpa)kJA€HUH 3a YCIIEIIHOE BHEAPEHUE.
VHHOBalIMOHHBIE JIU3UHT U APYTUE MEPHI MOAIEPIKKH:
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NuHoBanvoHHbld  JIU3UHT: CTUMYIMPOBAHUE PA3BUTHS HHHOBAIMOHHBIX OPEANPUATAA U
TEXHUYECKOIO IEPEBOOPYKEHHSI YePE3 JTU3UHT HOBBIX TEXHOJIOTHI.
OOyuenue u nossllleHne kBanudukauuu: [IpoBeneHne TpPEeHUHIOB U CEMUHAPOB, HAIIPABICHHBIX HA
pa3BUTHE MHHOBAI[MIOHHOTO MBIIIJICHUS M KOMIIETEHIIUH COTPYIHUKOB.
CouuanbHass OTBETCTBEHHOCTh: [lognepikka HEKOMMEpPYECKMX OpraHM3alui, 3aHUMAIOLIUXCS
MHHOBALMSIMU U HAyYHO-HCCIIEJ0BATEIBCKOMN 1€ TEIbHOCTBIO.

3. OxapakrepusyiiTe B3auMOCBsI3b HHHOBALIMOHHOTO NOPT(]Es U 3a71a4 MEHEHKMEHTA 110 €T
(bopMHpOBaHUIO
VHHOBAIIMOHHBIN OPTQENh U 3aJa4l MEHEPKMEHTa 10 ero (JOpMUPOBAHUIO B3aUMOCBSA3aHbI Yepe3
Ipolecc  yNpaBlIeHUs WHHOBAallMSIMHM, HAlpaBlIeHHBbI Ha oO0ecleYeHue  JOJITOCPOYHOTO
KOHKYPEHTHOTO MPEHMYIECTBa MPEeArpuaTus. MeHeKMEHT (GOopMHpYET U yIpaBiseT noprdernem,
CTpEMSCh K ONTUMH3AIMU OajlaHca MEXAYy PUCKaMU M BO3MOXKHOCTSIMH, YTO B KOHEUHOM HTOTE
BJIMSIET HA yCIIEX MHHOBAIIMOHHBIX IIPOEKTOB.

4. Kak BausieT cTparerusi MHHOBALIMOHHOTO Pa3BUTUS HA 3aJauyd MEHEIKMEHTa B ITOM
HaIpaBJIeHUU?
Crparerusi MHHOBAallMOHHOTO  PAa3BUTHS  CYLIECTBEHHO  MEHSAET  3aJaud  MEHEIKMEHTA,
NIEPEOPUEHTUPYSI UX C TPAJAULMOHHBIX OINEPALMOHHBIX 3a/ad Ha CTPATErMYeCcKOe IJIaHUPOBaHUE,
ylpaBlieHHE WHHOBAIlMOHHBIMH TpOIlECCAaMH M pecypcamMH, a Takxke Ha (OpMHpOBaHUE
MHHOBAIIMOHHOW KYJIBTYPbl BHYTPU OpraHU3aLUH.
OBosonysl 3a/1a4 MEHEI)KMEHTA B paMKaX MHHOBALIMOHHOTO Pa3BUTHSL:
1. Crparernueckoe IIaHUpOBaHUE:
MeHeKMEHT OIDKEH pa3padaThiBaTh M Peain30BBIBATh JOJITOCPOUHbIE CTPATETUH, HANPABICHHBIC
Ha CO3JJaHME U BHEAPEHHE MHHOBAIMHA. DTO BKIIOYAET B ce0sl OnpeeNeHre 1eneld HHHOBAIMOHHOTO
pa3BUTHs, BBIOOP MPHOPUTETHHIX HANPABICHUN, OIICHKY PHCKOB M BO3MOXKHOCTEH, a TaKxke
BBIJIEJIEHUE PECYPCOB 7S peajn3allii MHHOBALMOHHBIX ITPOEKTOB.
2. YpaBiieHuEe MTHHOBALlMOHHBIMU MPOLIECCAMMU:
Heo6xonumo co3npaBate M moaJepKuBath 3(h(eKTuBHBIE CHCTEMBI YIPABICHUS MHHOBAIIMOHHBIMH
npoleccaMy, HauyuHas C pa3paboTKM HWAeH 1O KOMMEpIMAaJIH3allMd TOTOBOTO MPOAYKTA. ITO
IIpeIogaraeT  ynpaBjI€HUE  MHHOBALMOHHBIMHU  IIPOEKTaMM,  KOOPAMHALMIO  Pa3iIUMYHbIX
MOAPA3AEICHUM M CHELMAIUCTOB, KOHTPOJIb KadecTBA M PHUCKOB, a TaKXKe aJanTalul K
U3MEHSIOINMCS YCIIOBUSAM PhIHKA.
3. ®opMHUpOBaHNE UHHOBALIMOHHOM KYJIBTYPBI:
MeHeIKMEHT JIOKEH CIIOCOOCTBOBAaTh CO3/aHUIO0 BHYTPU OPraHM3ALUU KyJBTYpBI, KOTOpas
MOJAECPKUBAET NHHOBALIMH, CTUMYJIUPYET KPEaTUBHOCTh U MHULIMATUBHOCTh COTPYAHUKOB, a TaKXkKe
MOOUIPSET HKCIIEPUMEHTUPOBAHUE U IPUHSATHE PUCKOB.
4. YpaBiieHue pecypcamu:
B pamMkax WHHOBaIlMOHHOTO pAa3BUTHA MEHEIKMEHT JOKeH H(PQPEKTUBHO paclpenensiTh
(uHAHCOBBIE, JIIOACKUE, TEXHOJIOIMYECKME M HH(POPMAIMOHHBIE PECypChl, HEOOXOAWMBIC IS
peann3alui THHOBAIIMOHHBIX MTPOEKTOB. DTO BKJIIOYAeT B ceOsl MPUBJICYCHUE WHBECTHIIUN, IOUCK U
o0ydeHHe BBICOKOKBAJTH(PHUIMPOBAHHBIX KaJIpOB, a TaKXKe CO3JaHHE YCIOBUH A JOCTyma K
MHHOBAIIMOHHBIM TEXHOJIOTUSAM U 3HAHUSIM.
5. OueHka ¥ aHau3 pe3yibTaToB:
MeHeKMEHT JO0DKeH CUCTEMAaTHYeCcKH OICHHMBATh 3(PPEKTUBHOCTh MWHHOBAIIMOHHBIX MPOEKTOB U
IIPOrpaMM, aHAJIM3UPOBATh NMPUYMHBI X yCIIeXa WM HEyJauH, a TaK)Ke BHOCUTh KOPPEKTHUPOBKHU B
CTPATETHIO U IIPOLIECCH] YIIPABICHUS.
6. YrpaBieHue 3HaHUSIMU:
Ocoboe BHUMaHUE yAENSeTCs YNPaBICHUIO 3HAHUSAMH, MOJYYCHHBIMU B MPOLIECCE MHHOBALIMOHHOM
NESITEeNbHOCTH. JTO BKIIOUaeT B cebs cOop, XpaHeHue, o0OpabOTKy H pacHpoCTpaHCHHE
nH(pOpPMaLIUH, a TAKKE UCTIONF30BAaHUE 3HAHHM ISl PEIICHUs] HOBBIX 3a/1a4.
7. YupaBieHue U3MEHECHUSIMU:
VHHOBallMOHHOE pa3BUTHE 4YacTO MPHUBOAUT K 3HAUUTENBbHBIM H3MEHEHUSM B OpraHU3alluy.
MeHemKMEeHT oMKeH d(PPEKTUBHO YIPABIATh ITUMU W3MEHEHUSIMH, 00ECIIeUnBasi MOJIECPIKKY CO
CTOPOHBI COTPYAHUKOB U MUHUMAJIBHOE COIIPOTUBIICHHUE.
8. YnpaBieHue puckamu:
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M HHOBaLMOHHBIE TPOEKTHI BCETAA CBA3AaHbI C ONIPEIEICHHBIM YPOBHEM PUCKA. MEHEIKMEHT NOJDKEH
BBISIB/IITH U OLICHMBATh PUCKHU, Pa3padaThiBaTh IUIAHBI 110 UX CHWKEHHUIO WJIM MUHMMM3ALUH, a
TaKKe OBITh TOTOBBIM K X BO3HUKHOBEHHUIO.
B nenom, MHHOBaLlMOHHOE pa3BUTHE TPeOyeT OT MEHEKMEHTa TpaHC(OpMALUU €ro pojid OT
OIIEPALIMOHHOTO YIPABJICHUS K CTPAaTETMYECKOMY DPYKOBOJACTBY M KOOPAMHALIMA HHHOBALMOHHOTO
npoliecca, a Takke (OpMUPOBaHMSI HHHOBAIMOHHON KYJIBTYPhI B OpraHU3alllu.

5. B yem 3akirodaercss pojab MEHEIKMEHTa Ul YCIEIIHOW peanu3auuu busnec-Ilnana B
opraHuzanuu?
MeHeKMEHT UTpaeT KIIOYEBYIO pOJib B YCIIEHIHOHM peann3anuu OM3Hec-IUIaHa, oOecreunBasi ero
3pPEeKTUBHYIO pealu3aluio W JocTikeHue ueneidl. OH BBIMOMHSACT (YHKUUH IUIAHUPOBAHMUSA,
OpraHu3aIK, MOTHBAIIMK M KOHTPOJs, obOecmeunBas HEOOXOAMMYIO CTPYKTYPY M PECypcChl UL
YCIIEUTHOTO BHITIOJIHEHUS 3a/1a4, YKa3aHHBIX B OM3HEC-TUIaHE.

6. B uyeM 3akimodaercs poib MEHEIKMEHTA [JIsl CHWKEHHMS WHHOBAIIMOHHBIX PHCKOB
IpeanpusITUs?
Posp MeHemKkMeHTa B CHUKCHUM HMHHOBALlMOHHBIX PHUCKOB 3aKJIFOYAETCS B CO3JaHUM CUCTEMBI
YIPaBJICHUS] pUCKAMH, KOTOPast BKIIOYAET UICHTU(UKAINIO, aHAIN3, OLIEHKY U YIIPAaBICHHE PUCKAMHU
Ha BCEX CTA/MSAX WHHOBAIMOHHOTO MPOEKTa. DTO MO3BOJSAET MPEABHIETh BO3MOXKHbIE MPOOIEMBI U
IIPUHSTH MEPBI U1 UX MUHUMHU3ALUN WIH YCTPAHEHUS.
J1y1st 3TOT0 HEOOXOIUMO:
WnenTudukamnms puckoB:
MeHeKMEHT OJKEH BBIABUTH BO3MOXHBIE PUCKH, KOTOPBIE MOT'YT IOBJIMATh HA WHHOBALIMOHHBIN
MPOEKT, OyJIb TO TEXHUYECKHE, (PMHAHCOBBIC, MAPKETUHIOBBIC UM OPTaHU3aLMOHHBIE.
AHanu3 pUCKOB:
[Tocne BBIABICHUS PUCKOB HEOOXOIUMO MPOBECTH MX aHAJIU3, YTOOBI OMPEACTUTh UX BEPOATHOCTD U
BO3MOXKHBIE ITOCIIEACTBUS.
OneHka ¥ NpUOPUTH3ALUS PUCKOB!
OneHka MO3BOJIAET OLEHUTh CTENEHb BIUSHUSA KaXJIOr0 pPHUCKAa Ha IPOEKT U ONPENEIIUTH
IIPUOPUTETHI B YIIPABJICHUU PUCKAMHU.
VYipasieHue puckamu:
Pazpabotka u peanuzanus Mep 10 MHHUMHU3AIUHN WM YCTPAHEHUIO PHCKOB, BKIIOYAs pa3paboTKy
PE3epBHBIX IIAHOB, AUBEPCU(DUKALIUIO U IPYyTUE METOIBI.
MOHHUTOPHUHT U KOHTPOJIb PUCKOB:
ITocTOsIHHBIM MOHHUTOPUHI M KOHTPOJb 33 pealld3alueil Mep MO YIPAaBICHUI0 PUCKAMH, a TAKXKE
azanTtanus K MEHSIOLUIUMCS YCIOBUSM IPOEKTA.

7. B 4eM COCTOUT y4yacThe MEHEIKEpOB B Mpoliecce (pOPMHUPOBAHUS CTPATETUU PA3BUTHUSA
NpeanpusaTus?
Yyactue MeHeIKepoB B (POPMHUPOBAHUM CTPATErMHM Pa3BUTHS MPENNPUSITHS COCTOMT B HX
OTBETCTBEHHOCTH 3a pa3palbOTKy, MPHUHATHE U peaju3alUi0 CTpaTeruH, a TaKkKe B MX POJIU B
KOOPJIMHAIIMN U KOHTPOJIE€ BHIOIHEHHS CTPATErHueCKUX IIaHOB. MeHeIKepbl aKTUBHO Y4acTBYIOT
B pa3MYHBIX JTalax IMpoliecca CTPATErHYecKOro YIMpaBlIeHUs, TaKMX KaK aHajiu3 BHEIIHEH u
BHYTpPEHHEH cpefbl, ONpelesieHue Iiefied M MPHOPUTETOB, a TakXke BHIOOp U peaau3anus
KOHKPETHBIX CTPAaTErHYECKUX Mep.
OcHOBHBIE aCTEKThl Y4aCTHsI MEHEKEPOB B (JOPMHUPOBAHUH CTPATETHH:
AHaJu3 U OLICHKA BHEIIHEH U BHYTPEHHEHN CPEbI:
MeHemxepbl aHaTU3UPYIOT PHIHOK, KOHKYPEHIUIO, TPEH bl U TEXHOJIOTHUYECKUE U3MEHEHMSI, a TaKKe
OLIEHHBAIOT PECYPCHI, BO3SMOKHOCTHU U MOTEHIHAIbHBIE PUCKU TIPEIIPUATHS.
Omnpenenenrne MUCCHH, LIEJIEH U CTPATETHYECKUX MPUOPUTETOB:
Menemxepsl GOpMYTUPYIOT MUCCHUIO M CTPATErMUECKHE IENH, KOTOPbIe OTPaXKaIOT TOJITOCPOUHbBIE
TUTaHBI ¥ HAIIPaBJIEHUE Pa3BUTHS PEATIPUSATHSL.
Pa3zpaboTka u BEIOOp cTpareruu:
Menemxepbl pa3pabaTbIBAlOT pa3iMyYHbIE CTpaTernyeckue BapuUaHThl U BBIOMpaOT Haubomee
MOJIXOJSIIYIO0 CTPATErHIO AJISl JOCTUKEHUSI TOCTABICHHBIX LIETEH.
[InanupoBaHue U OpraHU3aIysl peaaru3alui CTpaTeruu:
MeHnemxepbl pa3pabaThIBalOT MJIaHbI M pa3padaThIBAIOT MEXAHU3MbI PEATM3allii CTPATETUH,
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o0ecreunBaloT KOOPINHAIUIO Pa0OThI MOAPA3IeNIEHU U peCypCcoB.

KoHTpons 1 olieHka pe3ysbTaToB:

MeHemkepbl  OTCIEKHBAIOT  XOA  pealu3allid  CTpaTerud, OLEeHUBAalT 3((eKTUBHOCTH
MpeIPUHUMAEMBIX MEP U, IPU HEOOXOUMOCTH, BHOCST KOPPEKTUBHI.

Pa3znuynHble ypOBHM MEHEPKMEHTA U X POJIb B POPMHUPOBAHUH CTPATETHH:

Bepxuuit ypoBeHb MEHEIKMEHTA:

OTBETCTBEHHOCTh 3a pPa3pabOTKy W MPHUHITHE CTPATETUUYECKUX PELICHHM, YUYHMTHIBAIOIINX BCE
ACTEKThI ACSITEIbHOCTH MPEAPUSITHSL.

CpenHuil ypoBeHb MEHEIKMEHTA:

[lepeBox cTparernyeckux IUIAHOB B KOHKPETHBIE JEWUCTBUA M PEUICHHS, KOTOpbIE OJKHBI
BBITIOJHSATHCS HA KaXKIOM YPOBHE OpraHU3aliy.

HwxHuit ypoBeHb MEHEI)KMEHTA:

Yyactue B peanu3aiii KOHKPETHBIX IPOCKTOB M 3aJIaHWM, KOTOPHIE COOTBETCTBYIOT OOIIEH
CTpaTeruu.

Takum o00pa3zoM, MeHEIKephl HrparoT KIIOYEBYIO poOiib B Ipouecce (pOpMHpPOBAHHS CTPATErHu
pa3BUTHS MPEANPHUATHS, HAYMHAs OT aHalW3a U IJIAaHUPOBAHMS A0 pealu3aluud U KOoHTpons. Mx
npodeccuoHaNnu3M U ONBIT MO3BOJISIIOT OpPraHMU3AlMK YCIEUIHO aJanTHPOBAThCsl K MEHSIOIMIMMCS
YCIIOBUSIM U IOCTUTATh TIOCTABJICHHBIX IIeJIEH.

dopMa KOHTPOJISI/OTICHOYHOE CpeacTBO: PacueTHo-rpaduueckas padora
Bonpocsi/3ananus:

1. PI'P BeimonasieTcst B hoopme pedepara u Mpe3eHTAINH 110 OTHON U3 MPEIIOKEHHBIX HUXKE
TEM B IIEPBOM M BTOPOM ceMecTpe. TeMbl JUlsl TPe3eHTAalui 1 BBIOIHEHUs pedepaTa npecTaBIeHbl
HUXKE
1. IloHsATHE MEHEIKMEHTA, €ro COAEpkKAHHME U MECTO B CHCTEME COLMAIBHO-3KOHOMHUYECKUX
KaTeropuil.
. OCHOBHBIE YEPTHI CUCTEMBI MEHEKMEHTA.
. Opranuzanus Kak CyObeKT U OOBEKT, YCIOBUS U PE3yJbTaThl YIIPaB-JICHHUS.
. Opranuzanys u ynpasieHHUE.
. Mozenb cOBpeMEHHOTO MEHEIKEPA.
. Hayka n mpakTika MeHeKMeHTa: po0IeMbl B3aUMOCHCTBHSI.
. OBOJIIOIUS YIIPABJIEHYECKON MBICIIH.
. HarimonaneHbIe 0COOEHHOCTH MEHEIKMEHTA.
9. IToaxoapl K yIpaBJIEHUIO.
10. Un¢pactpykTypa MEHEIKMEHTA.
11. KoMmMyHuKaluy B OpraHu3anusx.
12. T'opr3oHTaNbHBIE U BEPTUKAIbHBIE KOMMYHHUKALIUH.
13. MexTMYHOCTHOE U TPYIIIIOBOE OOIIEHHE.
14. ConpanbHO-IICUX0JIOTUYEeCKUE (PAaKTOPBI OOIIECHUS.
15. KBanudukanus u 1e10Bble KOMMYHUKAITUH.
16. Unpopmanus B MeHeDKMeHTe. BiausiHue nHpOpMaIiy Ha Ka4eCTBO YIPABJICHHUS.
17. CoBpemMeHHbIE HHPOPMAITUOHHBIE TEXHOIOTHH.
18. IIpupona u knaccupuKaIys ynpaBIeHIECKHX PEIICHUH.
19. IlpunsTue penieHus B yCIOBUAX HEOIPEIEICHHOCTH.
20. MeTtogonoruueckue NpUHIUIBI IOCTPOEHUSI MOJIENIEH, TUITbI MOJICIICH.
21. Ilpupona u cocraB GyHKUUI MEHEIKMEHTA.
22. Opranu3aioHHOE U COIMATIBLHO-TICUXOJIOTHYECKOE COAep KaHue (PyHKITHIA.
23. MaTpuyHbIii aHAJIW3 U POCKTUPOBAaHUE (DYHKIIUN MEHEIPKMEHTA.
24. Ctparernueckye U TaKTUYECKUE TUIaHbI B CHCTEME MEHEKMEHTA.
25. CouuasibHble ¥ SKOHOMUYECKHE (PAKTOPBI CTPATETHUECKOTO TNIAHUPO-BAaHHUS.
26. Oprann3alOHHbIE OTHOIICHUS B CUCTEME MEHEPKMEHTA.
27. IlonHOMOYMS M OTBETCTBEHHOCTD. JlenernpoBanye MoJIHOMOYHH.
28. ®opMbI OpraHU3alNKA CUCTEMbI MEHEKMEHTA.
29. Tunonorus CTPyKTyp yNpaBICHHUS.
30. ITonssTHE MOTHBAIMH, €C 3HAUCHUC.

OO\ LN WD
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31. CoBpeMeHHbIE TEOPUHU MOTHUBAIWH.

32. PerynupoBaHue U KOHTPOJIb B CUCTEME MEHEKMEHTA.

33. Ponb 1 MexaHU3M PEryIupOBaHUs.

34. IIpupona, 1ies1b pa3HOBUAHOCTH KOHTPOJIA.

35. ®opmanbHbIe 1 HEGOPMATbHBIE TPYIIITHI.

36. PykoBOACTBO: BJIaCTh M TAPTHEPCTBO.

37. Buapl Bnacti. OCHOBBI M UICTOUHHUKH BJIACTH.

38. Buapl BIusHUSL.

39. JIupepctBO. OCHOBHBIE YEPTHI JUAEPA.

40. CTunp MEHEIKMEHTA U UMUK MEHEKepa.

41. IIpupona u cyTh KOHGIUKTOB. Mosiei KOH(PIUKTHBIX CUTYaIUH.

42. PerynupoBanne KOHMIMKTHBIX CUTYaIlMi B CUCTEME MEHEI)KMEHTA.

43 . UHHOBalIMOHHEIN IOTEHIIMAI MEHEKMEHTA.

44, Cuctema nHGOPMAIIMOHHOTO 00eCTICUeHHUs YIIPABICHHS.

45. Ilpodeccronanuzanmsi MCHEKMEHTA.

46. YnpasieHue pucKamu.

47. OcoOeHHOCTH pabOThl MEHEHKEPOB B KPU3UCHBIX CUTYAIIHSIX.

48. Ilepconan ynpaBieHus: COCTaB, CTPYKTypa, OCHOBHbBIEC XapaKT€PU-CTHKH.

49. TIpoexTupoBaHHUE KaphEPHI.

50. O1eHKa ynpaBJIeHYECKOTO TIEpCOoHaa.

51. [loTpe6GHOCTD U MpenIMeT OLEHKHU, UCCIIeIOBaHNE U MPAKTUUYECKOE HC-TIOJb30BaHUE PE3YIbTAaTOB
OLIEHKH YIIPaBJIEHYECKOT0 MepCoHaa.

52. DddextuBHOCTE MeHEMKMeHTa. DaKTOpBI, Ompenessomue u3MeHeHHe 3P (HEKTUBHOCTH
MEHEI)KMEHTA.

53. IlepcieKTHUBBI MEHEKMEHTA.

54. IloTeHnan ynpaBieHYECKOro MepCcoHalla B pa3BUTHU CUCTEMbI MEHEKMEHTA.
55. I3meHeHue cofepkanusi paboThl YIPaBIEHYECKOTO MepCcoHaa.

8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

2 cemecmp, 3auem
Koumponupyemvie U/IK: VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5 [IK-2.1 IIK-6.1 [IK-2.2 [IK-6.2
IIK-2.3
Bonpocsl/3ananus:
1. Kakag u3 ¢yHKIMI MeHEIKMEHTa HallpaBlieHa Ha CTUMYJIMPOBAHHE COTPYIHUKOB K
TOCTHYKEHHIO I1eIei?
A) KonTtposb
0) [InanupoBanue
B) MoTtuamus
r) Opranuzanus
2. YTo BXOAUT B MPOLECC KOHTPOJIS B YIIPABICHUU?
A) Pa3zpabotka crpareruu
0) Koopnunarus nevictBuii
B) YCTaHOBJIEHNE CTaH/IapTOB, U3MEPEHNE U KOPPEKTUPOBKA
r) PazpaboTka opraHu3aliioHHON CTPYKTYpHI
3. Kakoif MeTo[| yIipaB/IeHUs1 OCHOBAaH Ha MCIIOJIb30BAHUH BJIACTH, IPUKA30B U UHCTPYKLUN?
A) DKOHOMHYECKUA
0) ConmabHO-TICUXOJIOTHYE CKUIA
B) AIMUHUCTPATUBHBII
r) MapopManinoHHbIi
4. DKOHOMUYECKHUE METO/IbI YIIPABJICHUS BKIIOYAIOT:
A) Ilpukassl 1 pacropsKeHUs
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0) CucteMy MOTHBAIIMH, IPEMUMA, OIOKETHPOBAHUE
B) [Icuxomorudeckue TeCThI
r) Ciny)xeOHbIe HHCTPYKITUU
5. K conmanbHO-TICUX0IOTHYECKIUM METOIaM YIIPABICHUSI OTHOCHUTCSI:

A) ®uHAHCOBOE CTUMYITHPOBAHUE
0) Opranuszanusi coopanuii, HeopMaIbHOE JIHIECPCTBO
B) [InanupoBanue OromxeTa
r) Konrpons npousBonurenbHOCTH
6. UTo o3HavaeT aeierupoBaHye MOJHOMOYHI B yIIPaBICHUN?
A) KonTpoaps Hag mOAYUHEHHBIMU
6) Ilepenaua 3a/1a4 ¥ OTBETCTBEHHOCTH HUKECTOSIINM 3BEHbIM
B) HazHauenue pykoBonutenen
r) Pa3zpabotka crpareruu
7. YTo Takoe MaTpU4Has CTPyKTypa yIpaBiieHus?

A) YrmpasieHue 1o HarpaBICHUSIM

0) CoBmernieHne GyHKITMOHATBHOTO U MTPOCKTHOTO YIIPaBICHUS
B) [TotHOE OTCYTCTBHE BEPTUKAIBHBIX CBS3CH

r) Mepapxus 6e3 Topu30HTAIBHBIX CBS3CH

8. Kakoii Tum OpraHu3allMOHHOW CTPYKTYpbl MOAXOAUT JUIsl pealv3allid BPEMEHHBIX
MPOEKTOB?
A) Jluneitnas
0) OyHKIMOHATBHAS
B) [IpoekTHas
r) KomangHo-agMuHuCTpaTUBHAS
9. OcHOBHOE Ha3HaueHUE (DYHKIIMH KOHTPOJIS — 3TO:
A) Ilpunsarue pemeHuit
0) ®opmMupoBaHNE KOMaH]T
B) CpaBHEeHHE (PAKTHUECKUX PE3YIBTATOB C 3aIUTAHUPOBAHHBIMU M KOPPEKTUPOBKA
r) Haznauenue ueneit
10. Kro siBisieTcst aBTOpOM KOHIETINU MATH GYHKUMH yIpaBieHus?

A) Maxkc Bebep
0) ®penepuk Terinop
B) AHpu Daitonb
r) [Tutep dpykep
11. YTo HE OTHOCUTCS K SKOHOMUYECKHUM METOJIaM YIIpaBJICHHUS ?
A) lleHooOpazoBanue
0) KpenuroBanue
B) [lcuxonornyeckoe CTUMYIMPOBAHNE
r) CucreMa npeMHUpPOBAHUS
12. Kaxkoil M3 METONOB YNpAaBIECHMs Yalle BCErO HCIONIB3YETCS A PEryJupoBaHUs
MOBEJCHUSI COTPYTHUKOB?
A) AIMUHUCTpPATUBHBIN
0) ®uHAHCOBBII
B) CTaTUCTUYECKUI
r) Texnonoruyeckuit

13. Yro 13 nepedncieHHoro He Apisercs GyHKIuen ynpapieHus?
A) IInanupoBanue
0) MotuBarus
B) Opranu3zanus
r) [IponsBoacTBO
14. Kakoif u3 METOZIOB yIpaBJICHUsI OCHOBAH Ha YOCKICHHH, JIMJIEPCTBE M KOPIIOPATUBHOU
KyJnbType?
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A) DKOHOMHYECKUIA

0) ConmaibHO-TICUXOJIOTHYE CKUIA
B) Opranu3annoHHbII

r') AIMHUHHCTPAaTUBHBIN

9. MatepuaJIbHO-TEXHHYECKOE H Y4eOHO-MeTOANMYeCKoe ofecrevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEIbLHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. MensnukoBa E. B. Teopus MeHemxMmeHTa: ydeOHOe mocoOue: ydueOHoe mocoome / E. B.
MensHukoBa. - Teopust meHemKMeHTa - KpacHosipck: CHOMPCKU TOCYTapCTBEHHBI YHUBEPCUTET
HAayKd U TEXHOJIOTMA UMeHU akaaemuka M.D. PemetneBa, 2022. - 104 c. - 2227-8397. - Tekcr:
anekTpoHubid. // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/146518.html (mara
obpamenust: 16.03.2025). - Pexxum nocTyma: 1mo moamnmcke

2. lIetkoB A. H. Teopuss MeHemXMeHTa: y4eOHUK IJIsi By30B: yueOHHWK s By30B / A. H.
[IBeTkoOB. - 2-¢ u3m., crep. - Cankr-IlerepOypr: Jlans, 2023. - 344 c. - 978-5-507-46545-3. - Tekcr:
AIEKTPOHHBIH. /! NznarenscTBO Jlanb: [caitT]. - URL:
https://e.lanbook.com/img/cover/book/310286.jpg (mara obpamenus: 16.03.2025). - Pexum
J0CTyTa: 1O TOAMKICKE

3. ITHHOBAIIMOHHBIN MEHEDKMEHT Ha mpeanpusaTuu: yueonuk: yueonuk / U. I1. benukona, [1. B.
3anopoxer, H. b. Yepnoo6aii, B. A. MBamoga; nox penakiueit U. I1. benukosoii. - UHHOBaIMOHHBII
MEHEKMEHT Ha mpeanpusitun - CraBpomnosib: CTaBpONOIBCKUH TOCYIapCTBEHHBIN arpapHbIi
yuuBepcutert, 2020. - 248 c. - 2227-8397. - Tekcrt: anekrponnbiii. // IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/109378 html (mara o6pamenus: 16.03.2025). - Pexxum mocrymna: mo
MOJIITUCKE

4. DpuamBwm H. JI. OCHOBBI MEHEIKMEHTA: YUYeOHUK ISl CTYACHTOB BY30B, OOYYAIOIIMXCS 110
SKOHOMHYECKHM  CIICIHUATBHOCTAM: Y4YeOHHUK [UIsl CTYACHTOB BYy30B, OOydalomuxcs IO
SKOHOMHUYECKMM crnenuainbHocTsM / H. JI. OpuamBwiun; nox penakuueit B. B. JlykameBuua. -
OcHoBbel MeHemxkMeHTa - MockBa: TOHUTU-JAAHA, 2023. - 271 c. - 5-238-01061-3. - Tekcr:
snektpoHHbil. // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/141545.html (nara
obpamienus: 16.03.2025). - Pexxum noctymna: o NOANUCKE

Jlononnumenvuas numepamypa

I. Enxkun C. E. YmpaBneHuwe nepcoHajoM OpraHu3aiuu. Teopus yrpaBieHHs 4YeIOBEUECKUM
pazBuTHeM: yudeOHoe mocobue: ydueObnoe mocodbue / C. E. Enkun. - VYmpamieHue nepcoHanioMm
opranu3anuu. Teopus ynpasieHus yeaoBeueckuM pazputueM - Capartos: Aitl [Iu Ap Meaua, 2019. -
236 c. - 978-5-4497-0202-9. - Texkct: onektponHbiii. // IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/86681.html (mara ob6pamenus: 16.03.2025). - Pexxum pocryma: 1o
MOJIITUCKE

2. MeHemKMEHT TPOM3BOAHBIX (PUHAHCOBBIX WHCTPYMEHTOB: y4deOHOe mocoOue Ijsi BY30B:
yueOHoe mocobue s By30B / FO. B. Cemepuuna, M. B. Kucenes, C. B. flkynun, A. B. fxynuna. -
2-e wm3n., crep. - Cankr-IlerepOypr: Jlans, 2023. - 148 c. - 978-5-507-47061-7. - Tekcr:
AJEKTPOHHBIN. /l N3narenbcTBO Jlanb: [caitT]. - URL:
https://e.lanbook.com/img/cover/book/323102.jpg (mara oOpamenus: 16.03.2025). - Pexum
JOCTYyTA: TI0 TOATHICKE

3. Hopodeena JI. 1. Menemxment: yueonuk: yueOnuk / JI. U. JlopodeeBa. - MeHEKMEHT -
Mocksa: Aii [Iu Ap Meaua, 2024. - 514 c. - 978-5-4497-3446-4. - Tekct: snekrponnbid. // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/142245 html (nara o6pamenus: 16.03.2025). -
Pexxum goctyna: mo noanucke
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4. ApxenoBckuii M. B. MapkeTuHr peruoHoB: yueOHOe MocoOue il CTYAEHTOB BY30B,
00y4Yaromuxcs Mo HAMPaBICHUSIM «MEHEIKMEHT» U «3KOHOMHUKay»: yueOHOe MocoOue sl CTY/ICHTOB
BY30B, 00YYaroIUXCs MO HANpPaBICHUAM «MEHEKMEHT» U «IKOHOMHUKa» / WM. B. ApxeHoBCkuil. -
Mapxketunr pernonos - Mocksa: FOHUTU-AAHA, 2017. - 135 c. - 978-5-238-02219-2. - TekcT:
anektpoHHbil. // IPR SMART: [caiir]. - URL: https://www.iprbookshop.ru/81791.html (nara
obpamienust: 16.03.2025). - Pexum noctymna: o NOANUCKe

5. Uepnsix B. B. MapkeTuHroBbsie ucciaenoBaHus PbIHKAa WHHOBAIMOHHOTO Tpoaykra / B. B.
UYepnbix. - Cankr-IlerepOypr: Jlans, 2022. - 120 c. - 978-5-8114-2824-3. - TekcT: deKTpOHHBIN. //
WznarensctBo Jlamp: [caiit]. - URL: https://e.lanbook.com/img/cover/book/212726.jpg (mara
obpamenust: 16.03.2025). - Pexxum nocTyma: 1mo moamnmcke

6. KoporkoB A. B. MapkeTHHIoBbIe HCCIICIOBaHUS: y4eOHOE TocoOue sl BYy30B: yueOHOE
mocobue st By3oB / A. B. KoporkoB. - MapkeTuHroBeie uccienoBaHus - Mocksa:
IOHUTHU-AAHA, 2023. - 303 c. - 5-238-00810-4. - Texct: snexktponHslil. // IPR SMART: [caiiT]. -
URL: https://www.iprbookshop.ru/141811.html (mara o6pamenus: 16.03.2025). - Pexxum goctyma:
IO TOJTHUCKE

7. Yepnaronu JI. Bpennunr. Kak co3maTte MOIIHBIA OpeHA: YUYE€OHUK IJIsi CTYACHTOB BY30B,
o0Oy4aromuxcsi MO CHEHUATbHOCTAM «MAapKETUHI», «KOMMEpLHUS», «peKiaMa»: YUeOHHK Jis
CTYJIEHTOB BY30B, 00yYaIOLIUXCS MO CHEIHATIBHOCTSIM «MapKETHHI», KKOMMEPLUsD», «pekiamay / JI.
Uepnaronun, M. Mak/lonansa; nepesog b. JI. Epémun. - bpenaunr. Kak co3nats MoimHbIH OpeH[ -
Mocksa: FOHUTU-AHA, 2023. - 559 c. - 5-238-00894-5. - Tekct: snexrponnsiii. // [IPR SMART:
[caiiT]. - URL: https://www.iprbookshop.ru/142667.html (mara obpamenus: 16.03.2025). - Pexxum
J0CTyTa: 1O TMOAMMHICKE

8. MeHemKMEeHT U MapKeTHHT: TIPaKTUKyM: TpakTukyM / coctaBurenu: O. I1. Macnosa, O. 1O.
KanmeikoBa. - MenemxMeHT n mapkeTuHr - Camapa: CamapcKkuil rocyqapCTBEHHBIM TEXHUYECKUM
yuuBepcutet, ObC ACB, 2021. - 113 c. - 2227-8397. - Tekcr: anekrponnsbiii. // IPR SMART: [caiit].
- URL: https://www.iprbookshop.ru/111764.html (nara o6pamenus: 16.03.2025). - Pexxum nocryna:
IO TOJTHUCKE

9.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4nBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcor « Unmeprem»

1. https://sdo.miigaik.ru - Cucrema guctaniimonHoro ooyuenus MUUTAuK

2. http://economicus.ru - caift MactuTyTa "OKOHOMHUYECKas MIKoa", DKOHOMUYECKHA TOPTam -
caifr MHcTuTyTa "DKOHOMHMYECKas mIKona", DKOHOMHUYeCcKui moptai. - [Ipencrapnena undopmanms
[0 HIMPOKOMY CIHEKTPY SKOHOMHUYECKHX IUCLUIUIMH: TPyAbl, OMorpaduu, MmopTpeThl M3BECTHHIX
HSKOHOMHUCTOB;  NPOQECCHOHATBHBIA  KaTajJor  JKOHOMHYECKHX  pecypcoB  HHTepHer;
y4eOHO-METOMYECKUE MaTepuaibl Uil CTYACHTOB; IOAOOpKAa CioBapei, SHIMKIONEIHH,
CIpa-BOYHUKOB MO PA3HOOOPA3HBIM HAPABJICHUSM 3KOHOMHUKH U CMEXHBIX JUCLUTUINH

3. http://rucont.ru/gcollections - HammonaneHbil 1mudpoBoit pecypc Pykont - HanmonambHBII
nudposoit pecypc Pykont - Caiit mpeniaraer OBICTPBIA JOCTYN K MyOIMKAIAsAM 1O SKOHOMHKE,
(uHaHCaM, MEHEPKMEHTY U MapKeTHHTY.

4. http://www.imf.org// callT MexyHapoIHOTO BamoTHOTO (hoHna - [Ipeanaraer 0630p MUPOBOIt
HSKOHOMUKH, MEXTyHAPOAHBIX BATIOTHBIX PHIHKOB, KOTUPOBKH BAIIIOT

5. http://www.book.ru/ - UznarensctBo KHOPYC - IlomynsipHast anekTpoHHasi OMOIMOTEeUHAs
ciucTeMa COBpeMEHHOW yuyeOHOM u HayuHoW jwureparypbl. CooTBeTCTByeT (perepanbHBIM
rOCyJIapCTBEHHBIM 00pa-30BaTeIbHBIM CTaHAAPTAM.

6. www.znanium.com - u3gareabctBo MH®PA-M - Komtekiust 3IeKTpOHHBIX BEpCUN W3IaHUMA
(KHMT, )YpHAJIOB, CTaTeH U Mp.), CrPYIIIMPOBAHHBIX [10 TEMAaTUYECKUM U IIEJIEBBIM IIPU3HAKAM.
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7. onekTpoHHas Oubnmorexka WM3pmarenbckoro pgoma «I'pebennukoB» (grebennikon.ru) -
bubnuoreka auTeparyphsl: KHHI, yYeOHUKOB, aHAJIU-TUYECKHX MaTepuayioB, pedeparos. Ilogbopka
CCBUIOK Ha SKOHOMHUYECKHE pecypchl HTepHeTa.

8. DBC «FOPAUT» (www.biblio-online.ru ) - BupryanbHast S5KoHOMIUeCKast GHOIHOTEKA

9.3. [IporpammHoe o0ecniedeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylleCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npoepammnozo obecneueHus

(0obHOGREHUE NPOU3BOOUMCS NO Mepe NOSBLEHUS. HOBbIX 8ePCULL NPO2PAMMDbL)
1. ArcGIS;

2. Global Mapper;
3. PostGIS;

4. PostgreSQL;
5. QGIS;

6. EFT;

7. Inkscape;

8. Kompas-3D LT (FULL);
9. NanoCAD;

10. Anaconda;

11. Free Pascal;

12. 7Zip;

13. Microsoft Office;

14. Thunderbird;

15. Niv_Matrix;

16. Microsoft Visual Studio;

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.
9.4. O6opynoBaHue U TEXHHYECKHE CPeACTBA 00yUeHH s

KomnbrorepHsbIii Kitacc
Mapkepnas gocka - 0 mr.
Mono0m10K - 32 mT.
[TpoekTop - 2 mrT.

JlekumoHHas aynuropust
JIeKIIMOHHBIN MYJIBTUMEANITHBIN KOMIUIEKC - | IIT.
[TpoekTtop - 1 mT.

10. MeTonunyeckue ykazaHusi 10 OCBOCHHUIO IMCIUIIMHBI (MOXYJIA)

C uenpio yCHEenHoro OCBOCHHsI JAHHOTO IPeMETa CTYIEHTY HEOOXOIMMO BBIMOIHSTH JIOMAIIHUE
paboTHI MO YKa3aHHBIM MpEnojaBaTessiM TeMaM M IMPEICTaBICHHBIM Ha 3aHATHSIX MarepuanaM. J[is
Oolee  yCHEIIHOTO  BBIMOJHEHUS  pabOThl  CTYIEHTY  Mpeajaraercsi  HCIOJIb30BaHUE
y4eOHO-METOJUUYECKUX MaTeprajoB, COOTBETCTBYIOIIUX YKa3aHHOM TeMe.

CaMmocTtosTenbHast paboTa CTyJICHTOB ONHCHIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIAUSIMU IO JUCIUILTUHE;
- MeronnyeckuMy peKOMEHIAUSAMU IO OpraHU3alui CaMOCTOSITETbHOM paboThl CTYIEHTOB
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MHUUT'AuK.

B mpomecce ocBOeHHS MUCHUILTUHBI CTYIEHTY HEOOXOAMMO TIOCETUTh BCE BHIBI 3aHSITHH,
MPeAyCMOTPEHHBIE pabodyeil MporpaMMoil IUCIMILIMHBI W BBIMOJHUTH KOHTPOJBHBIC 3aaHWs,
npeyiaraeMbie MperoaBaresieM Jisl YCIEITHOTO OCBOCHUS TUCIUIUIMHBL Takke CIeAyeT M3y4HuTh
pabouyro mporpamMMmy TUCHHIUIMHBI, B KOTOPOW ONpEAETCHBI e W 33Ja4d JUCIHIUIHHBL,
KOMIIETEHITUHN 00y4aronerocs, GopMUpyeMbIe B Pe3yJbTaTe OCBOCHHS JUCIUTUTMHBI U TUTAHUPYEMBbIC
pe3ynbTatel 00y4deHus. PaccMoTpeTh copepikaHue TeM IUCIMILIMHBI, B3aMMOCBS3b TeM JICKIHMHA U
MPAaKTUYECKHUX 3aHATHIA; OIOIKET BPEMEHH 110 BUAAM 3aHATHH; OLEHOYHBIC CPEJCTBA IS TEKYIICH U
MIPOMEKYTOYHON aTTeCTAIlH;, KPUTEPUU WUTOTOBOW OICHKH PE3yJIbTATOB OCBOCHUS JIHCIUIUIAHBL
O3HaKOMHTBECS C METOIUYECKHMHU MaTepualiaMu, MPOTPaMMHO-UH(OPMAIIMOHHBIM U MaTepHaIbHO
TEXHUYECKHM OOecreueHreM AMCUUIUIMHBL Pabota Ha nexiuu JIeKIMOHHBIE 3aHATHS BKIIOYAIOT
U3JIOKEHUE, OOCYXIEHHE U pa3bsCHECHHE OCHOBHBIX HAMpaBICHHA W BOMPOCOB H3y4aeMOM
JIMCIUIUIMHBL, 3HAa-HUE KOTOPBIX HEOOXOANMO B XOJ/I€ PEATU3aIH BCEX OCTAIBHBIX BUIOB 3aHATHHA U
B CaMOCTOSITENIFHOW paboTe CTyAeHTOB. Ha JIeKIMSAX CTYIEHTHI MOJYYaroT caMmble HEOOXOIUMbIE
3HaHUS 10 W3ydaeMoi npobieme. HempeMeHHBIM yCIIOBHEM JUIs TTyOOKOTO M TIPOYHOTO YCBOCHUS
y4eOHOTr0 Marepualia sIBISICTCS YMEHHE CTYICHTOB COCPEIOTOYCHHO CIYIIATh JICKIUH, aKTHBHO,
TBOPYECKH BOCIIPHHHUMATh H3JIaraeMble CBEJICHHs. BHIUMaTenpHOE CIyIaHue JIEKIU Ipearnoiaraet
WHTCHCUBHYIO YMCTBEHHYIO NIESATEIILHOCTh CTyleHTa. KpaTrkue 3amucu JIeKIuil, KOHCTIEKTUPOBAHHE
UX TIOMOTAaeT YCBOWTH Marepuan. KOHCIEKT SBISETCS IMOJIE3HBIM TOT/A, KOTJa 3aliCcaHo camoe
CYIIECTBEHHOE, OCHOBHOE. 3aIliCh JIEKIIUH PEKOMEHIyeTCsl BECTH TI0 BO3MOXKHOCTH COOCTBEHHBIMHU
dbopmynupoBkamu. JKenmareabHO 3allUCh OCYIIECTBIATH HA OJHOW CTpaHUIE, a CICIYIONIYIO
OCTaBJISTh JUIsi TPOpabOTKH Y4eOHOro Marepuana CaMOCTOSTEIbHO B JOMAIIHUX YCIIOBHSIX.
KoHcnekT iyumie mompas3nensTh Ha IYHKTBL, maparpadbl, coOlomas KpacHYI —CTPOKY.
[TpuHIIMNIIaTBHBIE MECTa, ONpeaesieHus], (GOPMYIBI CIeIyeT COMPOBOXKIATh 3aMe4aHusiMu. PaboTas
HaJI KOHCIIEKTOM JIEKITUH, BCEeTa CIeIyeT UCTIIONb30BaTh HE TOJILKO OCHOBHYIO JIUTEpATypy, HO U Ty
JUTEPATypy, KOTOPYIO JOTIOHUATEILHO pEKOMEeHI0Bal JiekTop. [IpakTrueckue 3ausaTus [1on-roToBKy
K TPaKTUYECKOMY 3aHSATHIO CIeIyeT HaYWHATh C O3HAKOMIICHHS C JICKIIMOHHBIM MAaTepUaJIOM, C
W3yUYCHHS IJIaHa MPAKTUYCCKUX 3aHATHA. ONpeAenuBIINCH C MPOOJIEMOH, clemyeT oOpaTHThCs K
PEKOMEHyeMOW JuTepaType. BiajeHne TOHATHIHBIM anmaparoM H3ydaeMoro Kypca sBISIeTCS
HEOOXOIMMBIM, IIO3TOMY TOTOBSICh K TPAaKTUYECKHM 3aHSATHSM, CTYACHTY CIEIyeT aKTHBHO
MOJTH30BaThCSI CIIPABOYHOM JIMTEPATYPOM: DHIMKIIONEAUSIMH, CIOBApsMH | Jp. B xone mpoBeneHus
MPAaKTUYECKUX 3aHATHH, MaTepuasl, W3JaraeMblii Ha JICKIUAX, 3aKPEIUIIETCS, PACHIMPSETCS |
JOTIONHSIETCST TP TIOATOTOBKE COOOIIEHMIA, pedeparoB, BBITOJTHEHHH TECTOBBIX pabotr. CreneHb
OCBOCHHSI Ka)JIOM TEMBI OTpENeISsIeTCs MPEToaaBaTeyieM B X0ie OOCYKICHHS OTBETOB CTY/ICHTOB.
CamocrosrenbHas pabora CTymeHT B mporecce oOydeHHs NODKEH HE TOJIBKO OCBOUTH YYEOHYIO
mporpaMmy, HO M TIPHOOPECTH HABBIKM CaMOCTOSTENbHOW paboTel. CamocTosTenbHas paboTa
CTY[ICHTOB WI'PaeT BAXHYIO POJIb B BOCIUTAHWU CO3HATEIHHOTO OTHOIIEHHSI CAMHX CTYICHTOB K
OBJIQJICHUIO TEOPETUYCCKMMH W TPAKTHYCCKUMH 3HAHWSMH, TPUBUTHH WM TIPUBBIYKU K
HaIpaBIEHHOMY WHTEJUICKTYaIbHOMY TPYIY.

CamocrosTenbHas paboTa MPOBOAMTCS C IENBI0 YDIyOIeHUsl 3HAHWW MO JUcHUIUIMHE. Marepuad,
3aKOHCIICKTHPOBAHHBIA Ha JICKIUSAX, HEOOXOAWMO PETYISIPHO JOIOJHATH CBEACHHSIMU W3
JUTEPaTYPHBIX HMCTOYHHKOB, NPEACTABICHHBIX B pabodell mporpamme. M3ydeHue muteparypsl
ClIe/lyeT HauWHATh C OCBOCHHS COOTBETCTBYIOIIMX pa3leiiOB TUCIMIUIMHBI B y4eOHUKaX, 3aTeM
O3HAKOMHUTHCSI C MOHOTpaUsSIMHU WIHM CTaTbIMH MO TOW TEMAaTWKE, KOTOPYIO W3y4yaeT CTYIEHT, W
MoCIie dTOT0 — C OpONIIOpaMH M CTaThSIMH, COIEPXKAIMUMH MaTepHall, NAIoIUi YrIyOJIeHHOe
MPEACTaBICHUE O TEX HJIM WHBIX acleKTax paccMarpuBaeMoi npolieMsl. [t pacmmpenns 3HaHUN
M0 JUCIUILTUHE CTYACHTY HEOOXOIMMO HC-TI0JIb30BaTh MIHTEpPHET-PECYPCHI U CIICINATN3UPOBAaHHbIC
0a3bl JTaHHBIX: MPOBOJWTH TOUCK B Pa3IMYHBIX CHUCTEMax W HCIIOJNB30BaTh MAaTepUaNbl CaWTOB,
PEKOMEHIOBaHHBIX TPEIOaBaTeNieM Ha JCKIIMOHHBIX 3aHATHAX. [loaroToBka K ceccurt OCHOBHBIMU
OpPHECHTUPAMU TIPH TTOATOTOBKE K MPOMEKYTOUHOM aTTECTAUHU M0 AUCIUILTUHE SIBIISTIOTCS KOHCIIEKT
JICKIMHA U TIepeYeHb PEKOMEHIyeMO TuTeparypsl. [Ipu MOATOTOBKE K CECCUU CTYIACHTY CIIEAYET TaK
OpraHu30BaTh y4deOHyI0 paboTy, 4TOOBI Tepea IMEepBBIM JHEM Haudaja CECCUM ObUIM CHAHBI U
3alUIIEHBI BCE MPaKTHYecKue paboTbl. OCHOBHOE B MOATOTOBKE K CECCHH — 3TO IOBTOPCHUE BCETO
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MaTepuaia Kypca, Mo KOTOpOMY HEOOXOJUMO MpOMTH aTrTecTanuio. IIpu MOAroToBke K ceccuu
cienyer Bech 00beM padoThl paclpeAessiTh PaBHOMEPHO MO JHSAM, OTBEICHHBIM Jis MOATOTOBKH,
KOHTPOJUPOBATh KaKJbIH J€Hb BHIITOTHEHUS paOOTHI.

[Ipu moAroToBKe K MPaKTUYECKUM 3aHSITHUSIM, PYKOBOACTBYSCH INIAHOM U CIUCKOM PEKOMEHIyeMOM
JTUTEpaTypbl, HEOOXOAUMO HM3YYUTh TEMY TaK, 4TOObI MO KaKIOMY W3 MIPEUIOKEHHBIX BOIMPOCOB
CTYJIEHT MOT JIaTh pa3BEpPHYTHII, 0OCTOSITETLHBINA OTBET.

BueaynuropHas camocTosiTesibHas paboTa CTyACHTOB BKIIIOUAET:

- paboTy HaJ KOHCIIEKTOM JIEKIIUU;

- IOATOTOBKY K MPAKTUUYECKOMY 3aHATHIO;

- CaMOCTOSITENIbHOE U3yUeHUE OTAEIbHBIX TeM, aparpados;

- IOATOTOBKY K SK3aMEHY.

Jlis  ycrmemHoro OCBOGHMSI Y4eOHOW JUCHMIUIMHBI U JIOCTH)KEHHS IOCTaBJICH-HBIX —LieJeit
He00X0JMMO BHUMATENIbHO 03HAKOMUTHCS HAcTosIIed padoueil mporpaMmbl Y4eOHON NHUCHUTUIMHEIL.
Ee Moxer mpeacTtaBuTh mpernojgaBaTesib Ha BBOAHOW JIEKIIMU WJIM CaMOCTOSITENIbHO OO0ydaroluiics
HCIoNb3yeT nHpopmaluio Ha opunnaabHoM MHTEpHET-caiiTe YHUBEpCUTETA.

Cnenyer oOpaTuTh BHMMAaHHE Ha CIHMCOK OCHOBHOM U JOMOJHUTEIBHOW JUTEPaTyphl, KOTOpas
MMEeTCs B AJIEKTPOHHON OMOIMOTEUHOM cucTteMe YHUBEPCHUTET, Ha Ipe/iaraeMble MpenogaBareieM
pecypcsl HH(DOPMallMOHHO-TeIEKOMMYHHUKAIIMOHHOM cetn HTepHeT. DTa nndopmanus HeoOXoauma
JUTSI CAMOCTOSATEILHOM paboThl 00y4JaroIIerocs..

ANTOPUTM NESITEIIbHOCTH MPENOIaBaTeNsl U CTYICHTOB
OTtanel AeSITEILHOCTU

[ToaroToBka: onpenenexHue

TEMBI, LIEJIH U 3a]a4 3aJaHus

[InanupoBanmue:

— Olpe/ieJIeHHe NCTOYHUKOB,

criocob6oB cOopa, aHann3a HHPOpMaIUU, CITOCOOOB MPEACTABICHUS PE3yIbTaTOB;
— YCTaHOBJIEHUE KPUTEPUEB

OLIGHKH pe3ysbTara U mpoiiecca

Coop wmnbopmaruu: HabOmOneHHE, paboTa C CIPABOYHOW JIUTEPATypO, HOPMATHBHO-TIPABOBOM,
y4eOHOU, HAYYHOU | JIp.

AHanu3 uHpOopMaIuu,

dbopMynrpoBaHe BHIBOJIOB

Odopmiienne paboTHI,

MOJTOTOBKA K MPEICTABICHUIO PE3yJIbTaToB

[IpencraBnenue 3aganus

[TonBenenue NTOroB, pedekcus 1 OLeHKa

ConepxaHue IeATEIbHOCTH MPETOIaBTEIs:

MoTHBHpYET, TOMOTAET CTY/ICHTY B IIOCTAHOBKE KOMMYHUKATHBHBIX 3a/1a4

Koppekrupyer B ciydae HEOOXOAMMOCTH NEATEILHOCTh CTYIEHTA, MpeiaracT UICH, BHICKa3bIBaCT
TIPEIITOIOKEHHS

HaGnromaer 3a NeATENBHOCTBIO CTYIEHTA, KOCBEHHO pPYKOBOJHWT €TI0  HCCIIEIOBATEIbCKON
JESITeTbHOCTHIO

Koppektupyer f1esTebHOCTb CTYIeHTa, Ha0IIOIaeT, COBETYET

Koncynerupyer B oopmiiennn pedepara u npe3eHTaluu

OreHUBaET pe3yNbTaThl, POIIECC UCCIEIOBAHMUS 10 3apaHee YCTAaHOBICHHBIM KPUTEPHSIM
O1eHMBaeT yCHJIHSI, MCIIOJNL30BAHHBIC W HEWCIIONBb30BAaHHBIE BO3MOXXKHOCTH, TBOPYECKHH IOIXOM
CTYICHTA.

ConeprxaHue AeSITeTbHOCTH CTY/IEHTA!
Omnpenenser U 00CyXAaeT ¢ MpenoaBareieM akTyalbHOCTh
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poOJIeMBbI; BBIIBUTAET COBMECTHO C MPETOIaBaTeIeM THITOTe3y HCCIeOBaHUS

@dopmynupyeT 3amaun W pa3pabaTbIBaeT IUIaH IEHCTBHIA; 0OCYKIAeT C IMpEeroaaBaTeieM METOIbI
WCCIICIOBAHHS

Cobupaet u cucteMaTu3upyeT HHHOPMAIIHIO TI0 TEME

AHanm3upyeT cCoOOpaHHYO

nHpopmaIuio

OdopmitsieT KOHEUHBIE PEe3YIIbTAThI

[Ipencrapnsier pe3yabTaThl HWCCIEAOBAaHHS TI0 3aJaHUI0 B (OpPME YCTHOTO NpPEACTaBICHUS
Npe3CHTAIIH

YdacTByeT B KOJJICKTHBHOM OOCYXIEHHH, OIPEICNsseT BO3MOXHOCTH U TPOJODKEHHS
WCCIICIOBAHHS

MeTtonnuecknue peKoMeHAalru Ipu paboTe HaJl KOHCIIEKTOM JIEKIIH

B Xome neKUMOHHBIX 3aHATHH HEOOXOIUMO BECTH KOHCIEKTHpOBaHHE Y4eOHOro Marepuaa.
OObpamiate BHUMaHUE HA KaTerOpHH, (OPMYIUPOBKH, PACKPHIBAIONINE COAECPKAHHE TEX WM MHBIX
SIBJICHUH U MPOLIECCOB, HAYYHbIE BBHIBOJBI M MPAKTUYECKUE PEKOMEHIAINH, TOJIOKUTEIbHBIN OIBIT B
OpaTopckoM HcKyccTBe. JKenmareabHO OCTaBUTh B pabOYMX KOHCIIEKTAX IOJIsI, HA KOTOPBIX AeNaTh
MOMETKH W3 PEKOMEHJOBAHHOW JHUTEpaTypbl, JOMOJHSIOIMINE MaTepral MpOoCTyIIaHHOW JIEKIUH, a
TaKKe MOJYepKHUBAIOIINE 0COOYI0 BaXKHOCTh TE€X WJIM MHBIX TEOPETUUYECKUX MOJOKEHUU. 3a/1aBaTh
MPENo/IaBaTeNi0 YTOUYHSIOMIME BONPOCHI C LENbI0 YSACHEHUS TEOPETHUUYECKUX TOJOKEHUM,
pa3peleHus: CIOPHBIX CUTYallHi.

MeTtonuueckue pEKOMEHIAIMU CTyAEHTaM II0 CaMOCTOSITENIbHOM paboTe Haj H3ydaeMbIM
MaTepuajioM U MPHU MOATOTOBKE K MPAKTUYECKUM 3aHATUAM

[Inanbl mpakTHUECKUX 3aHATHH, MX TEeMaTHKa, pEeKOMEHAyemas JHUTeparypa, Leib M 3aJadd ee
M3y4YeHHUs cOOOIIA0TCs MperoiaBaTesieM Ha BBOAHBIX 3aHATUSAX WM B METOJUYECKUX YKa3aHUIX 110
AHHOW MUCIUILINHE.

[Ipexxae ueM NpUCTYNUTh K U3yYEHUIO TEMBbI, HEOOXOAMMO MTPOKOMMEHTHUPOBATh OCHOBHBIE BOIIPOCHI
IUlaHa ceMuHapa. Takol MOAXOA MperojaBaTelis MOMOTaeT CTyACHTaM OBICTPO HaXOIWUTh HYKHbBIN
MaTepuai K KaKJIOMy U3 BOIIPOCOB, HE 33JIeP>KUBAsICh HA BTOPOCTEIIEHHOM.

[ToaroroBka Kk MpakTUYECKOM 3aHSITHIO BKIIFOUAET 2 ATara:

1#1 — opranu3anvOHHbIN;

211 - 3aKperUIeHUE U yITyOIeHHEe TEOPETUICCKUX 3HAHUM.

Ha nepBom 3Tarme cTyaeHT IIaHUpyeT CBOI0 CAMOCTOSITENIbHYIO PadoTy, KOTOpast BKIIIOYAET:

- YSICHEHHE 3a/laHusl Ha CAaMOCTOSITENIbHYIO paboTy;

- IO100p PEKOMEHJOBAaHHOM JINTEPATYPHI;

- COCTaBJeHHE IUIaHa pPalOThl, B KOTOPOM ONPEAENSAIOTCS OCHOBHBIE ITyHKTBI MPEACTOALIECH
MOJITOTOBKH.

CocraBienue MiaHa JUCHUILUIMHUPYET U MOBBILIAET OPraHU30BaHHOCTD B paboTe.

Bropoii sTan BkIIIOYaeT HEMOCPEACTBEHHYIO MOJATOTOBKY CTyJAEHTa K 3aHATHIO. HaumHaTte Hago c
U3yYEHHs PEKOMEHJIOBaHHOW JuTeparyphel. HeoOXoauMO NOMHUTB, YTO Ha JEKIUH OOBIYHO
paccmarpuBaeTCsl He BeCh Marepual, a TOJIbKO ero dacTh. OcTanbHas €ro 4acTb BOCIIOJHSIETCS B
MPOIIECCe CaMOCTOSTENBHOW paboThl. B CBs3M ¢ ATUM paboTa ¢ pEeKOMEHJIOBAHHOW JTUTEPATypOr
oOsi3arenbHa. Ocoboe BHMMaHHE TMPU ITOM HEOOXOIMMO OOpaTHTh Ha COIEpKaHWE OCHOBHBIX
MOJIOKEHUI U BBIBOJIOB, OOBSCHEHUE SIBICHUNA U (DAKTOB, YSCHEHHE MPAKTUUYECKOTO MPUIIOKECHHUS
paccMaTpuBaeMbIX TEOPETHYECKUX BOMPOCOB. B mpoiecce 53Toil pabOThl CTYAEHT JIOJIKEH
CTPEMUTHCS TIOHATH U 3alIOMHUTH OCHOBHBIE MOJIOKEHHUSI pacCMaTpUBaeMOro MaTtepuaia, IpUMepBL,
MOSICHSIOIINE €T0, a TAKXKE pa3o0paThCs B WIUTIOCTPAaTUBHOM MaTepuae.

3akaH4MBaTh MOJATOTOBKY CJIEAYET COCTaBJICHHMEM IUIaHa (KOHCIEKTa) MO HU3y4aeMOMY MaTrepuany
(Bompocy). DTo MO3BOJIIET COCTaBUTh KOHLIEHTPUPOBAHHOE, C)KATOE MPEACTABICHUE 110 U3yYaeMbIM
BOIPOCAM.

B mpotiecce moaroToBKH K 3aHATHSAM PEKOMEHIYETCs B3aMMHOE OOCYXIEHHE MaTepuaia, BO BpeMs
KOTOPOTO 3aKPEIUISIOTCS] 3HAHUS, a TAaK)Ke MPUOOpEeTaeTcsl MpakTHKa B U3JIOKEHUH U Pa3bICHEHUU
MOJTyYEHHBIX 3HAHUH, pa3BUBACTCS PEUb.

[Ipu HeoOxomuMoOCTH cleayeT oOpamarbcs 3a KOHCYJbTAllMed K mpemnonmaBarento. Mg Ha
KOHCYJIBTAIINI0, HE0OXOMMO XOPOIIIO MPOyMaTh BOMPOCHL, KOTOPBIE TPEOYIOT pa3bsiICHEHHUS.
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B Havane 3aHATHSA CTYAEHTHI MOJA PYKOBOJACTBOM IIperojaaBarenst Oojiee ITyOOKO OCMBICIHUBAIOT
TEOPETUUYECKUE TMOJIOKEHHS 0 TEME 3aHATHUS, PACKPHIBAIOT U OOBSICHSIOT OCHOBHBIE IMOJIOKEHUS
myOIMYHOTO BBICTYIUICHUS. B mpoliecce TBOpYeCKoro oOCyXIeHUsI U JTUCKYCCUU BbIpaOaThIBAIOTCS
YMEHHsSI M HaBBIKM HCIIONb30BaTh NMPUOOPETEHHbIE 3HAHUS MJISl PA3IMYHOTO POAA OpPATOPCKOU
NeSITeIbHOCTH.

3anucu HWMEIOT TEPBOCTENICHHOE 3HAYEHWE I CaMOCTOSITENIbBHOW pPaboThl cTyaeHToB. OHU
MOMOTal0T TOHATH TIOCTPOCHHE U3yYaeMOro Marepuana, BBIJCIUTh OCHOBHBIE IOJOXKECHHUS,
MPOCIEANUTD UX JIOTUKY U TEM CaMbIM ITPOHUKHYThH B TBOPUECKYIO JaOOPATOPHUIO aBTOpA.

Benenue 3amuceit cnocoOCTBYeT NMPEBPAILIEHUIO YTEHUS! B aKTUBHBIN MpoIiecc, MOOUIU3YET, Hapsay
CO 3PUTENBHON, U MOTOPHYIO MaMsATh. ClieAyeT MOMHUTh: Y CTYAEHTa, CUCTEMaTHUYECKH BEIYLIETO
3alliCH, CO3JAaeTcsl CBOM MHOUBUAYaJIbHBIH (OHI TMOACOOHBIX MaTepuaioB Mg OBICTPOro
MOBTOPEHHUS TPOYUTAHHOTO, JUIsI MOOMIIN3AlY HAKOIIJICHHBIX 3HaHUH. OCOOEHHO Ba)KHBI U TIOJIE3HBI
3aIlMCH TOTJa, KOT/Ia B HUX HAaXOJAT OTPakKeHHE MBICIH, BOSHUKIIINE ITPU CAaMOCTOSATEIbHON paboTe.
Baxxno pas3BuBaThb y CTYIEHTOB YMEHHE COINOCTABIATH HMCTOYHUKH, MPOAYMBIBATH H3y4daeMbId
MaTepual.

Bonbiioe 3HaueHNe UMEET COBEPIIICHCTBOBAHUE HABBIKOB KOHCIIEKTUPOBAHUS Y CTY/IEHTOB.
[IpenogaBarenb MOXET PEKOMEHIIOBATh CTYAEHTaM CIEAYIOIIHe OCHOBHBIE ()OPMBI 3aIUCH: IUIaH
(TpocToit M pa3BEPHYTHIN), BBIMMUCKHU, TE3UCHI.

Pe3ynprarhl KOHCIEKTHPOBAHUS MOTYT OBITh MPEACTABIEHBI B Pa3IMUHBIX (hopMax.

[Iman — 3TO cXema MPOYMTAHHOTO Marepuasa, KpaTKuil (Wiau TOAPOOHBIN) MEepeueHb BOIPOCOB,
OTpPaXaIOIIUX CTPYKTypy U TOCIEI0BaTeNbHOCTh MaTepuaina. [loapoOHO cocTaBieHHBIH IUIaH
BIIOJIHE 3aMEHSET KOHCIEKT.

KoHcnekt — 3T0 cuctemMaru3npoBaHHOE, JJOTHYHOE U3JI0KEHHE MaTepualia HCTOYHMKaA. Pa3znuuatorcs
YeThIpPe TUIA KOHCIIEKTOB:

. [ImaH-KOHCTIEKT — 93TO Pa3BEPHYTHIM E€TATU3UPOBAHHBIN IUIaH, B KOTOPOM JOCTaTOYHO
MOAPOOHBIE 3aMUCH MPUBOIATCS MO TEM MYHKTaM IJIaHa, KOTOPbIe HYK/Ial0TCS B MOSICHEHUU.

*  TekctyanbHbIi KOHCHEKT — 3TO BOCIIPOM3BEIEHHE HamOosee BaKHBIX MOJOXKEHHH U (HaKTOB
MCTOYHHKA.

*  CBOOOIHBIN KOHCTIEKT — ATO YETKO M KpaTKo CHOPMYJIUpPOBAHHBIC (M3JI0KEHHBIC) OCHOBHBIC
MOJIOKEHUSI B pe3yJbrare TIyOOKOro OCMBICIMBAHMS MaTepuaia. B HeM MOTyT NMpUCYTCTBOBAaTb
BBIIIMCKY, [IUTATHI, TE3UCHI; YACTh MaTepHalia MOXKET OBbITh MPE/ICTABICHA MIJIAHOM.

* Temaruyeckuil KOHCIIEKT — COCTABIIIETCS Ha OCHOBE M3YUYEHHS psJla HCTOYHHUKOB U JaeT Oojee
WJTM MEHEE UCUEPITBIBAIONINN OTBET MO KaKOK-TO cXeme (BOIPOCY).

BBuay Tpya0oeMKOCTH MOATOTOBKH K MPAKTUYECKUM 3aHSITHUSM MPENOAaBaTEeNI0 ClIeAyeT NPEaIOKUTh
CTyJIEHTaM aJITOPUTM JEHCTBUI, pEeKOMEHI0BaTh €IIIE pa3 BHUMATEIBHO MPOYUTATh 3alUCH JIEKIUI U
y>K€ TOTOBBIM KOHCIIEKT 10 TEME 3aHSTHS, TIIATEIbHO MPOyMaTh CBOE YCTHOE BBICTYIUICHHUE.

Ha 3anaTHN KaX /bl €ro y4aCTHUK JTOJIKEH ObITh TOTOBBIM K BBICTYIUJICHHIO 10 BCEM MTOCTaBICHHBIM
B IJIaHE BOMPOCAM, IPOSBISITh MAKCUMAJIbHYIO aKTUBHOCTh IIPU MX PacCMOTpEeHUU. BoIcTyrieHue
JOJDKHO CTPOUTHCA CBOOONHO, yOenuTenbHO M aprymeHtupoBaHo. [IpenogaBarens cienuT, 4TOOBI
BBICTYIUICHHE HE CBOJWJIOCH K PEIPOTYKTUBHOMY YPOBHIO (IIPOCTOMY BOCIIPOU3BEICHHUIO TEKCTA), HE
JIOTyCKaeTcsl W TMpOCTOe YTeHHe KoHcmekTa. HeoOxoaummo, YTOOBI BBICTYMAIONUIMN POSBISII
COOCTBEHHOE OTHOIIEHHE K TOMY, O YE€M OH TOBOPHUT, BBICKa3blBaJl CBOE JIMYHOE MHEHHUE,
MOHMMaHHEe, 0OOCHOBBIBAJI €r0 M MOTI CJAeNaTh NpPaBHJIbHBIE BBIBOABI M3 ckazaHHoro. [Ipu stom
CTYIEHT MOXeT oO0pam@arbcss K 3alucsiM KOHCHEKTa U JIEKIUH, HEMOCPeICTBEHHO K
MEePBOMCTOYHHUKAM, HC-TIOJIb30BATh 3HAHHE XyHOKECTBEHHOW IUTEpaTypbl M UCKYCCTBA, (akThl U
HaAOJIOIEHUSI COBPEMEHHOM KU3HU U T. 1.

Bokpyr Takoro BBICTYIUIEHHUSI MOTYT Pa3ropeThesi CIIOPhI, TUCKYCCHH, K YYaCTHIO B KOTOPBIX JOKEH
cTpeMutThes Kaxkaeplid. [IpemomaBarento HEOOXOAMMO BHHMMATEIBHO U KPUTHYECKH CIIYHIATh,
noaMeyaTb OCOOCHHOE B CYXKICHHMSX CTYACHTOB, YIaBiIMBaTb HEIOCTaTKU U OIIMOKH,
KOPPEKTHPOBAaTh MX 3HAHUSA, U, €CIU HYXXHO, BBICTYNHUTb B ponu pedepu. Ilpu 3Tom obpaTuth
BHUMaHUE Ha TO, YTO emle He ObUIO CKa3aHo, WIM MOJNJEpKaTb M Pa3BUTh MHTEPECHYIO MBICIb,
BBICKa3aHHYIO BBICTYMAIOIIUM CTYIEHTOM.

B 3akmrouenue mnpenojaBarenb, Kak PyKOBOIWTENb, MOABOAUT WTOTU 3aHATUH. OH MOXeET
(BBIOOPOYHO) MPOBEPUTH KOHCIIEKTHI CTYJACHTOB M, €CJIM MOTPeOyeTCs, BHECTH B HUX UCIIPABICHUS U
JIOTIOJTHEHUSI.
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CamocrosiTenpHas paboTa CoCOOCTBYET CO3HATEIHLHOMY YCBOCHHUIO, YIIYOJECHUIO M PACIIUPECHHUIO
TEOPETUUYECKUX 3HAHUN; (POPMHUPYIOTCS HEOOXOIMMBble NMpodecCHOHAIbHbIE YMEHHMSI U HaBBIKU U
COBEpIICHCTBYIOTCSI MMEIOIIMECS; MPOUCXOAUT Oojiee NTyOOKOE€ OCMBICIECHHE METOJIOB HAay4HOTO
MO3HAHUS KOHKPETHON HayKH, OBJIaZIcHHE HEOOXOUMBbIMUA YMEHHUSAMU TBOPUYECKOTO TIO3HAHMS.
OcHoBHBIMU (hOpMaMH CAMOCTOATEIHLHONU PaOOTHI SBISIFOTCS:

- KOHCTIEKTUPOBAaHHE JEKIUH 1 MPOYNTAHHOTO NCTOUHUKA;

- mpopaboTKa MaTeprasioB MPOCITyIAHHOM JIEKIIUH;

- CaMOCTOSITENIbHOE U3yUeHUE IPOrpaMMHBIX BOIIPOCOB, YKa3aHHBIX MPENoiaBaTesieM Ha JEKUIUAX U
BBITIOJTHEHHE JOMAITHUX 3aJJaHUil;

- 0030p 1 00001IEHNE TUTEPATYPHI IO HHTEPECYIONIEMY BOIIPOCY;

- U3y4YEeHHE HAyYHOH JINTEPATypHI;

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSAM, IK3aMEHY;

- moaroroBka u 3ammurta PI'P, 3eKTpOHHBIX Mpe3eHTaIuH.

PexoMeHganuy 1o OLIEHWBAHUIO YCTHBIX OTBETOB CTYICHTOB Ha MPAKTUUYECKUX 3aHATHIX U
BBITIOJTHEHUH MTPAKTUUECKUX 3a/IaHuH.

C uenbio KOHTPOJISE W TIOATOTOBKU CTYJAEHTOB K H3YyYEHHIO HOBOW TEMbl B Hayajie KaxXIOoro
MPAKTUYECKOTO 3aHATHsI TpernofaBaTeleM IPOBOAUTCS WHIAMBUAYAIbHBIM WM (POHTAIBHBIN
YCTHBIN OTNPOC IO BBHIMOJIHEHHBIM 33/IaHUSM MPEIbIIyIIeH TEMBI.

Kpurepuu onenku:

— MPaBWJIBHOCTh OTBETA IO COACPXKAHUIO 3a/aHusl (YUYUTHIBAETCSA KOJIMYECTBO M XapaKTep OINOOK
MIPU OTBETE);

— TIOJTHOTA M IITyOWHA OTBeTa (YUYHUTHIBAETCS KOJIMUECTBO YCBOCHHBIX (DAKTOB, MOHATHHN U T.I1.);

— CO3HATEJNBHOCTh OTBETA (YUYUTHIBAETCS MOHMMAaHUE U3JIaraeéMoro MaTepuarna);

— JIOTWKA U3JIOKEHMsI MaTepuasa (yUYUThIBA€TCS YMEHHE CTPOUTH LIENOCTHBIN, MOCIeI0BaTEIbHBIN
pacckas, TpaMOTHO TOJIb30BaThCsI CTICIIUATBHOM TEPMUHOJIOTHEH );

— palUMOHAILHOCTh MCIIOJNIb30BAHHBIX MPHEMOB U CIOCOOOB pEIIEHUs MOCTABIEHHOW y4eOHOM
3a1a4M (YUYUTHIBAETCS YMEHHE HCIIOJIb30BaTh HanOoJiee MporpeccuBHbIC U 3(PPEKTUBHBIC CIIOCOOBI
TOCTHKCHHUS TIEITH );

— CBOEBPEMEHHOCTh M J(PPEKTUBHOCTH HCIOIB30BAaHUS HAIVISIAHBIX MOCOOMH M TEXHUYECKUX
CpeICTB TMpU OTBeTe (YYUTHIBA€TCSA TPAaMOTHO U C IOJB30M TNPUMEHSATh HAMISAHOCTD U
JIEMOHCTPAIIMOHHBIN OMBIT IPU YCTHOM OTBETE);

— UCTIOJIb30BaHME JIOMOJIHUTEILHOTO MaTepuraia (00s3aTeIbHOe YCIOBHUE);

— pPalMOHAIBHOCTH UCIIOJIB30BaHMs BPEMEHU, OTBEIEHHOTO Ha 3aJjaHue (He 0100pseTcs 3aTIHYTOCTh
BBITIOJIHEHMSI 3aJ]JaHUsl, YCTHOTO OTBETa BO BPEMEHH, C YUETOM HHAMBHIYaJbHBIX OCOOCHHOCTEH
CTY/ICHTOB).

OueHka «5» CTaBUTCS, €CIIU CTYJICHT:

1) momHO ¥ apryMEHTHPOBAHHO OTBEYAET MO COACPKAHUIO 3aJaHUS;

2) oOHapyXHUBaeT MOHUMaHUE MaTepuaa, MOKeT 000CHOBATh CBOM CY)KIIEHUS, IPUMEHUTh 3HAHUS
Ha TPaKTUKEe, MPUBECTH HEOOXOAMMBIE MPUMEPHI HE TOJIBKO MO y4EOHUKY, HO U CaMOCTOSITEILHO
COCTAaBJICHHBIE;

3) uznaraet Marepuall ocyie0BaTeNIbHO U MPABUILHO.

Onenka «4» CTaBUTCS, €CIIM CTYIEHT JAaeT OTBET, YIOBJIETBOPSIOMIUNA TE€M ke TpeOOBaHUSAM, YTO U
JUTSI OLIGHKH «5», HO J0IycKaeT 1-2 ommOKu, KOTOPBIE caM )K€ UCTIPABIISET.

OneHka «3» CTaBUTCS, €CIM CTYJIEHT OOHapyXMBaeT 3HAHHE U MOHMMAaHHUE OCHOBHBIX MOJOXKECHHM
JAHHOTO 3aJaHMUsl, HO:

1) wm3naraer Mmarepuaq HEMOJIHO M JOMYCKAaeT HETOYHOCTH B ONPEACNCHUU TOHATUN WU
(hopMyITUpOBKE TIPaBUIT;

2) He yMeeT JO0CTAaTOYHO ITyOOKO M JI0Ka3aTelbHO O0OOCHOBaTh CBOM CYXACHUS U MPUBECTH CBOU
MIPUMEPBHI;

3) uznaraer Marepual HemocleA0BaTeIbHO U IOMYCKaeT OLIHOKH.

OneHka «2» CTaBUTCSA, €CIM CTYICHT OOHApy)XMBAaeT HE3HAHHWE OTBETa Ha CO-OTBETCTBYIOIEE
3aJlaHue, JOIMYyCKAaeT OMMOKU B (GOPMYIHPOBKE ONPENECICHUN U MPaBUJI, UCKAXKAIOIIME MX CMBICI,
OecropsiIouHO M HEyBEepeHHO u3jaraeT marepuan. OneHka «2» OTMe4aeT TaKhe HEJOCTATKU B
MOJITOTOBKE CTY/IEHTA, KOTOPbIE SIBJISIFOTCS CEPbE3HBIM MPENATCTBUEM K YCIIEIIIHOMY OBJIAJICHHUIO

Ne 000001330 Crpanuria 54 u3 58



MOCJIETYIOIIUM MaTepUaIoM.

MeTtonuueckue pEKOMEHJAIMU CTyAEHTaM II0 CaMOCTOSITENIbHOM paboTe HajJ H3ydaeMbIM
MaTepuaioM U MPHU MOATOTOBKE K MPAKTUYECKUM 3aHATUAM

[Inanbl mpakTHUECKUX 3aHATHH, MX TEeMaTHKa, pEeKOMEHAyemas JHUTeparypa, Leib M 3aJadd ee
M3y4YEHHUs COOOIIAI0TCs MperoiaBaTesieM Ha BBOAHBIX 3aHATUSAX WM B METOJUYECKUX YKa3aHUIX 11O
AHHOW MUCIUILINHE.

[Ipexxae ueM NpUCTYNUTh K U3yUYEHUIO TEMbI, HEOOXOAMMO MTPOKOMMEHTHUPOBATh OCHOBHBIE BOIIPOCHI
IUlaHa ceMuHapa. Takod MOAXOA IperojaBaTelis MOMOTaeT CTyACHTaM OBICTPO HaXOIWUTh HYKHbBIN
MaTepuai K KakJIOMy U3 BOIIPOCOB, HE 33JIeP>KUBAsICh HA BTOPOCTEIIEHHOM.

[ToaroroBka K MpakTUYECKOM 3aHATHUIO BKJIKOYAET 2 3Tamna:

1#1 — opranu3alvOHHbIN;

211 - 3aKperUieHUE U yIIyOIeHHe TEOPETUICCKUX 3HAHUM.

Ha nepBom 3Tarme cTyaeHT IIaHUpyeT CBOI0 CAMOCTOSITENIbHYIO pPadoTy, KOTOpast BKIIIOYAEeT:

- YSICHEHHE 3a/laHusl Ha CAaMOCTOSITENIbHYIO paboTy;

- TO100p PEKOMEHJOBAHHOM JINTEPATYPHI;

- COCTaBJeHHE IUIaHa pPalOThl, B KOTOPOM OINPEAENSAIOTCS OCHOBHBIE ITyHKTBI MPEACTOALICH
MOJITOTOBKH.

CocraBienue MiaHa JUCHUIUIMHUPYET U MOBBILIAET OPraHU30BaHHOCTD B paboTe.

Bropoii sTan BkIIIOYaeT HEMOCPEACTBEHHYIO MOJATOTOBKY CTyJAEHTa K 3aHATHIO. HaumHaTte Hago c
U3yYEHUs PEKOMEHJIOBaHHOW JuTeparypel. HeoOXoauMO NOMHUTB, YTO Ha JEKIUH OOBIYHO
paccmarpuBaeTCsl He BeChb Marepual, a TOJIbKO ero dacTh. OcTanbHasi €ro 4acTb BOCIIOJHSIETCS B
MPOIIECCe CaMOCTOSTENBHOW paboThl. B CBs3M ¢ ATUM paboTa ¢ pEeKOMEHJIOBAHHOW JUTEPATypOr
oOsi3arenbHa. Ocoboe BHMMaHHE TMPU ITOM HEO0OXOIMMO OOpaTHTh Ha COIEpKaHUE OCHOBHBIX
MOJIOKEHUI U BBIBOJIOB, OOBSCHEHUE SIBJICHUN U (DAKTOB, YSCHEHHE MPAKTUUYECKOTO MPUIIOKECHHUS
paccMaTpuBaeMbIX TEOPETHYECKUX BOMPOCOB. B mpoiecce 53Toil pabOThl CTYAEHT JIOJIKEH
CTPEMUTHCS TIOHATH U 3alIOMHUTH OCHOBHBIE MOJIOKEHHUSI pacCMaTpUBaeMOro MaTepuaia, IpUMephL,
MOSICHSIOIINE €T0, a TAKXKE pa3o0paThCs B WIUTIOCTPAaTUBHOM MaTepuae.

3akaH4MBaTh MOJATOTOBKY CJIEAYET COCTABJICHHMEM IUIaHa (KOHCIEKTa) MO HU3y4aeMOMY Marepuany
(Bompocy). DTo MO3BOJIIET COCTaBUTh KOHLIEHTPUPOBAHHOE, CKAaTOE MPEACTABICHUE 110 U3yYaeMbIM
BOIPOCAM.

B mporiiecce moaroToBKH K 3aHATHSAM PEKOMEHIYETCs B3aMMHOE OOCYXKIEHHE MaTepuaia, BO BpeMs
KOTOPOTO 3aKPEIUISIOTCS 3HAHUS, a TAaK)Ke MPUOOpETaeTcsl MpakTHKa B U3JIOKEHUH U Pa3bICHEHUU
MOJTyYEHHBIX 3HAHUH, pa3BUBACTCS PEUb.

[Ipu HeoOxomuMocCTH cleayeT oOpamarbCs 3a KOHCYJbTAIlMed K mpernonmaBarento. Mg Ha
KOHCYJIBTAIINI0, HE0OXOMMO XOPOIIIO MPOyMaTh BOMPOCHL, KOTOPBIE TPEOYIOT pa3bsICHEHHUS.

B Havane 3aHATHA CTyAEHTHI MOJA PYKOBOJACTBOM IIperojaaBarenst Oojiee ITyOOKO OCMBICIHUBAIOT
TEOPETUYECKUE MOJIOKEHHS MO0 TEME 3aHATHUS, PACKPHIBAIOT U OOBSICHSIOT OCHOBHBIE IMOJIOKEHUS
myOIMYHOTO BBICTYIICHHS. B mpoliecce TBOpUECKOoro oOCyXIeHUsI U JTUCKYCCUU BbIpaOaThIBaIOTCS
YMEHHSI M HaBBIKM HCIIONb30BaTh NPUOOPETEHHbIE 3HAHUS MJIS PA3IMYHOTO POAA OpPaTOPCKOU
NeSITeIbHOCTH.

3anucu HWMEIOT TEPBOCTENICHHOE 3HAYEHWE I CaMOCTOSITENIbHOW pPaboThl cTyaeHToB. OHU
MOMOTal0T TOHATH TIOCTPOCHHE U3yYaeMOro Marepuaia, BBIJCIUTh OCHOBHBIE IOJOXKECHHUS,
MPOCIEANUTD UX JIOTUKY U TEM CaMbIM ITPOHUKHYThH B TBOPUECKYIO JaOOPATOPHUIO aBTOPA.

Benenue 3amuceit cnocoOCTBYeT NMPEBPAILIEHUIO YTEHUSI B aKTUBHBIN MpoIecC, MOOUIU3YET, Hapsay
CO 3PUTENBHOM, U MOTOpPHYIO MaMsATh. ClieAyeT MOMHUTh: Y CTYAEHTa, CUCTEMaTHUYECKH BEYLIETO
3allliCH, CO37aeTcsl CBOM MHOUBUAYaJIbHBIH (OHI TMOACOOHBIX MaTepuanoB Mg OBICTPOro
MOBTOPEHHUS TPOYUTAHHOTO, JUIsI MOOMIIM3AllY HAKOITIJICHHBIX 3HaHUH. OCOOEHHO Ba)KHBI U TIOJIE3HBI
3aIlKCH TOTJa, KOT/Ia B HUX HAaXOJAT OTPaXKeHHE MBICITH, BOSHUKIIINE ITPU CaAaMOCTOSATEIbHON padoTe.
BaxxHo pas3BuBaThb y CTYIEHTOB YMEHHE COINOCTABIATH HMCTOYHUKH, MPOAYMBIBATH H3y4daeMbId
MaTepual.

Bbonbiioe 3HaueHNe UMEET COBEPIIICHCTBOBAHUE HABBIKOB KOHCIIEKTUPOBAHUS Y CTY/IEHTOB.
[IpenogaBarenb MOXET PEKOMEHIIOBATh CTYAEHTAaM CIEAYyIOIIHe OCHOBHBIE (OPMBI 3aIUCH: IUIaH
(TpocToit M pa3BEepPHYTHIN), BBIMMUCKHU, TE3UCHI.

Pe3ynprarel KOHCIEKTHPOBAHUS MOTYT OBITh MPEACTABIEHBI B Pa3IMUHBIX (hopMax.

[Tnan — 9T0 cXemMa MPOYMTAaHHOTO MaTepHata, KpaTkuil (MM OPOOHBIN) MepedeHb BOIPOCOB,
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OTpPaXaIOIIUX CTPYKTypy U TOCIEI0BaTeNbHOCTh MaTepuaina. [loagpoOHO cocTaBieHHBIH IUIaH
BIIOJIHE 3aMEHSET KOHCIEKT.

KoHcnekt — 3T0 cuctemMaru3npoBaHHOE, JJOTHYHOE U3JI0KEHHE MaTepHualia HCTOYHHKaA. Pa3znuuatorcs
YeThIpPe TUIA KOHCIIEKTOB:

. [ImaH-KOHCTIEKT — 93TO Pa3BEPHYTHIM E€TATU3UPOBAHHBIN IUIaH, B KOTOPOM JOCTaTOYHO
MOAPOOHBIE 3aMUCH MPUBOJIATCS MO TEM IMYHKTaM IJIaHa, KOTOPbIe HYK/Ial0TCS B MOSICHEHUU.

*  TekctyanbHbIi KOHCHEKT — 3TO BOCIIPOM3BEIEHHE HamOosee BaKHBIX MOJOXKEHHH U (HaKTOB
MCTOYHHKA.

*  CBOOOIHBIN KOHCHEKT — ATO YETKO M KpaTKo CHOPMYJIUpPOBAHHBIC (M3JI0KEHHBIC) OCHOBHBIC
MOJIOKEHUSI B pe3yJbrare TIyOOKOro OCMBICIMBAHMS MaTepuaia. B HeM MOTyT NMpUCYTCTBOBAaTb
BBIIIMCKY, [IUTATHI, TE3UCHI; YACTh MaTepHalia MOXKET OBbITh MPE/ICTABICHA [IJIAHOM.

* Temaruyeckuil KOHCIIEKT — COCTABIIIETCS Ha OCHOBE M3YUYEHHS psJia HCTOYHHUKOB U JaeT Oojee
WJTM MEHEE MUCUEPITBIBAIONINN OTBET MO KaKOK-TO cXeme (BOIPOCY).

BBuay Tpya0oeMKOCTH MOATOTOBKH K MPAKTUYECKUM 3aHSITHUSM MPENOAaBaTEeNI0 ClIeAyeT NPEaIOKUTh
CTyJIEHTaM aJITOPUTM JEHCTBUI, pEeKOMEHI0BATh €IIIE pa3 BHUMATEIBHO MPOYUTATh 3alUCH JIEKIUI U
y>K€ TOTOBBI KOHCIIEKT 10 TEME 3aHSTHS, TIIATEIbHO MPOILyMaTh CBOE YCTHOE BBICTYIUICHUE.

Ha 3anATHN KaX /bl €ro y4aCTHUK JTOJIKEH ObITh TOTOBBIM K BBICTYIUJICHHIO IO BCEM MTOCTaBICHHBIM
B IJIaHE BOMPOCAM, IPOSBISITh MAKCUMAJIBbHYIO aKTUBHOCTh IIPU MX PacCMOTpEHUHU. BoIcTyrieHue
JOJDKHO CTPOUTHCA CBOOONHO, yOenuTenbHO M aprymeHTupoBaHo. [IpenogaBarens cienuT, 4TOOBI
BBICTYIUICHHE HE CBOJWJIOCH K PEIPOTYKTUBHOMY YPOBHIO (IIPOCTOMY BOCIIPOU3BEICHUIO TEKCTA), HE
JIOTyCKaeTcsl W TMpOCTOe 4YTeHHe KoHcmekTa. HeoOXxoaumo, YTOOBI BBICTYMAIOUIUMN POSBISII
COOCTBEHHOE OTHOIIEHHE K TOMY, O Y€M OH TOBOPUT, BBICKa3blBaJl CBOE JIMYHOE MHEHHUE,
MOHMMaHHe, 0OOCHOBBIBAJI €r0 U MOTI CJeNaTh NpPaBHJIbHBIE BBIBOABI M3 ckazaHHOro. [Ipu stom
CTYIEHT MOXeT oO0pam@arbcss K 3alucsiM KOHCHEKTa U JIEKIHUH, HEMOCPeICTBEHHO K
MEePBOMCTOYHHUKAM, HC-TIOJIb30BATh 3HAHHE XyHOKECTBEHHOW IUTEpaTypbl M UCKYCCTBA, (aKThl U
HAOJIOIEHUSI COBPEMEHHOM KU3HU U T. 1.

Bokpyr Takoro BBICTYIUIEHHUSI MOTYT Pa3ropeThesi CIIOPhI, TUCKYCCHH, K YYaCTHIO B KOTOPBIX JOKEH
cTpeMutThes Kaxkaelid. [IpemomaBarento HEOOXOAMMO BHHMMATENBHO U KPUTHYECKH CIIYIIATh,
nmoaMeyaTb OCOOCHHOE B CYXICHHMSX CTYACHTOB, YNaBiIMBaTb HEJIOCTaTKU U OIIMOKH,
KOPPEKTHPOBAaTh UX 3HAHUSA, U, €CIU HYXHO, BBICTYNHUTHb B ponu pedepu. Ilpu 3tom obpaTuth
BHUMaHUE Ha TO, YTO emle He ObUIO CKa3aHO, WIM MOJIJEpPXKaTb M Pa3BUTh MHTEPECHYIO MBICIb,
BBICKa3aHHYIO BBICTYMAIOIIUM CTYIEHTOM.

B 3akmrouenue mnpenojaBarenb, KaK PyKOBOIWTENb, MOABOAUT HTOTU 3aHATHH. OH MOXeET
(BBIOOPOYHO) MPOBEPUTH KOHCIIEKTHI CTYJACHTOB M, €CJIM OTPeOyeTCs, BHECTH B HUX UCIIPABICHUS U
JIOTIOJTHEHUSI.

CamocrosiTenpHas paboTa CocOOCTBYET CO3HATEILHOMY YCBOCHHUIO, YIIYOJECHUIO W PACIIUPECHHUIO
TEOPETUUYECKUX 3HAHUU; (POPMHUPYIOTCS HEOOXOIMMBble MpodecCHOHAIbHbIE YMEHHMSI U HaBBIKU U
COBEpIICHCTBYIOTCSI MMEIOIIMECS; MPOUCXOAUT Oojiee NTyOOKOE€ OCMBICIECHHE METOIOB HAay4HOTO
MO3HAHUS KOHKPETHOW HayKH, OBJIaZICHHE HEOOXOUMBbIMUA YMEHHUSIMU TBOPUYECKOTO TIO3HAHMS.
OcHoBHBIMU (hOpMaMH CAMOCTOATEIHLHONU PaOOTHI SBIISIFOTCS:

- KOHCTIEKTUPOBAaHKE JIEKIUH 1 MPOYUTAHHOTO UCTOUHUKA;

- mpopaboTKa MaTeprasioB MPOCITyIaHHOM JIEKIIUH;

- CaMOCTOSITENIbHOE U3yUeHUE IPOrpaMMHBIX BOIIPOCOB, YKa3aHHBIX MPETNoiaBaTesieM Ha JIEKUUAX U
BBITIOJTHEHHE JOMAITHUX 3aJJaHUil;

- opMyTUPOBAHKE TE3UCOB;

- COCTaBJICHME aHHOTAlM ¥ HATMCAHUE PEIECH3UH;

- 0030p 1 00001IEHNE TUTEPATYPHI IO HHTEPECYIONIEMY BOIIPOCY;

- U3y4YCHHE HAyYHOH JINTEPaTypHl;

- IOATOTOBKA K CEMUHAPCKUM 3aHATUSAM, 3a4€TaM U IK3aMeHaM;

- IOATOTOBKA U 3a1uTa pedepara, sIeKTPOHHBIX MTPE3EHTAIUH.

PexoMeHgany 1O OLIEHMBAHUIO YCTHBIX OTBETOB CTYACHTOB Ha CEMHMHAPCKUX 3aHATHUAX U
BBITIOJTHEHUH MTPAKTUUECKUX 3a/IaHuH.

C uenbio KOHTPOJISE W TIOATOTOBKU CTYAEHTOB K H3YyYEHHIO HOBOW TEMbl B Hayajie KaxIOoro
MPAKTUYECKOTO 3aHATHs TpernofaBaTeleM IPOBOAUTCS WHIAMBUAYAIbHBIM WM (POHTAIBHBIN
YCTHBIN OTMPOC IO BBIMOJIHEHHBIM 33/IaHUSM MPEbIIyIIeH TEMBI.
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Kpurepuu onenku:

— MPaBWJIBHOCTh OTBETA IO COACPXKAHUIO 3a/aHus (YUYUTHIBAETCSA KOJIMYECTBO M XapaKTep OINOOK
MIPU OTBETE);

— TIOJTHOTA M IITyOMHA OTBeTa (YUHUTHIBAETCS KOJIMYECTBO YCBOCHHBIX (DAKTOB, MOHATUHN U T.I1.);

— CO3HATEJNBHOCTh OTBETA (YUYUTHIBAETCS MOHMMAaHUE U3JIaraeéMoro Marepuarna);

— JIOTWKA U3JIOKEHHsI MaTepuaia (y4UThIBA€TCS YMEHHE CTPOUTH LIENOCTHBIHN, MOCIeI0BaTEIbHBIN
pacckas, TpaMOTHO TOJIb30BaThCsI CTICIIUATBHOM TEPMUHOJIOTHEH );

— paUMOHAIILHOCTh MCIIOJNIb30BAHHBIX MPHEMOB U CIOCOOOB pEIIEHUs MOCTABIEHHOW y4eOHOM
3a1a4M (YUYUTHIBAETCS YMEHHE HCIIOJIb30BaTh HanOoJiee MporpeccuBHbIC U 3(PPEKTUBHBIC CIIOCOOBI
JTOCTHKCHHUS TIEITH );

— CBOEBPEMEHHOCTh M J(PPEKTUBHOCTH HCIOIH30BAHUS HAIVISIAHBIX MOCOOMH M TEXHUYECKUX
CpeICTB TMpU OTBeTe (YYUTHIBA€TCSA TPAaMOTHO W C IOJB30M MPUMEHSATh HAMISAHOCTD U
JIEMOHCTPAIIMOHHBIN OMBIT IPU YCTHOM OTBETE);

— UCTOJIb30BaHME JIOMOJIHUTEILHOTO MaTrepuraia (00s3aTeIbHOe YCIOBHUE);

— palMOHAIBHOCTh UCIIOJIB30BaHMs BPEMEHU, OTBEIEHHOTO Ha 3aJlaHue (He 0100pseTcs 3aTITHYTOCTh
BBITIOJIHEHMSI 3aJJaHUsl, YCTHOTO OTBETa BO BPEMEHH, C YUYETOM HHAMBHIYaJbHBIX OCOOCHHOCTEH
CTY/ICHTOB).

OueHka «5» CTaBUTCS, €CIIU CTY/ICHT:

1) momHO ¥ apryMEHTHPOBAHHO OTBEYAET MO COACPKAHUIO 3aJaHUS;

2) oOHapyXHUBaeT MOHUMaHUE MaTepuaa, MOKeT 000CHOBATh CBOM CY)KJIEHUS, IPUMEHUTh 3HAHUS
Ha TPaKTUKe, MPUBECTH HEOOXOAMMBIE MPUMEPHI HE TOJIBKO MO y4eOHUKY, HO U CaMOCTOSITEILHO
COCTAaBJICHHBIE;

3) uznaraet Marepuall ocje0BaTeIbHO U MPABUILHO.

Onenka «4» CTaBUTCS, €CIIM CTYIEHT JAaeT OTBET, YIOBJIECTBOPSIOMIUNA TE€M ke TpeOOBaHUSAM, YTO U
JUTSI OLIGHKH «5», HO J0IycKaeT 1-2 ommOKu, KOTOPBIE caM K€ UCTIPABIISIET.

Onenka «3» CTaBUTCS, €CIM CTYyJIEHT OOHapyXMBaeT 3HAHHE U MOHMMAaHHWE OCHOBHBIX MOJOXKEHHM
JAHHOTO 3aJaHMUsl, HO:

1) wm3nmaraer Mmarepuaq HEMOJIHO M JOMYCKAaeT HETOYHOCTH B ONPEACNICHUU TOHATUN WU
(hopMyITUpOBKE TIPaBUIT;

2) He yMeeT JO0CTAaTOYHO ITyOOKO M JI0Ka3aTelbHO 0OOCHOBaTh CBOM CYXJCHUS U MPUBECTH CBOU
MIPUMEPBHI;

3) uznaraet MarepHuall HemocleA0BaTeIbHO U IOMYCKaeT OIIUOKH.

OneHka «2» CTaBUTCSA, €CIM CTYICHT OOHApy)XMBAaeT HE3HAHHWE OTBETa Ha CO-OTBETCTBYIOIEE
3aJlaHue, JOIMYyCKAaeT OMMOKU B (GOPMYIHPOBKE ONPENCICHUN U MPaBUJI, UCKAXKAIOIINE MX CMBICI,
OecropsiIouHO M HEyBEepeHHO u3jaraer marepuan. OneHka «2» OTMe4aeT TaKhe HEJOCTAaTKU B
MOJTOTOBKE CTYJIEHTa, KOTOpBIE SIBISIOTCS CEPbE3HBIM MPEMATCTBUEM K YCIEIIHOMY OBIIAJCHHUIO
MOCJIETYIOIIUM MaTepUaIoM.

MeTtoanueckue peKOMEHAaluy 1O MOJATOTOBKE HAyYHBIX COOOIICHMIA

Hayunoe cooOuienne — TBopueckas MccienoBareibckas paboTa, OCHOBAaHHAs, MPEXAE BCEro, Ha
M3YyYEHUHU 3HAYUTEIHHOIO KOJIMYECTBAa HAyYHOH U UHOM JIMTEpaTyphl IO TeMe uccieaoBanus. Jpyrue
METOAbl HCCJEOBaHUS MOTYT, KOHEYHO, MPUMEHAThCA (M O3TO JIOJKHO TOOLIPSTHCS), HO
JOCTaTOYHBIM SBJISIETCS paboTa C JUTEpPaTypHbIMH HCTOYHUKAMU U COOCTBEHHBIE pPa3MbIILICHUS,
CBSI3aHHBIE C TEMOM.

Ilenp HanmucaHWsl HAyYHOTO COOOIIEHHS] — MPHUBUTHE CTYAEHTY HAaBBIKOB KPAaTKOTO U JIAKOHMYHOTO
MPEACTABICHUS] COOpaHHBIX MarepuasoB U (aKTOB B COOTBETCTBHHM C TpPeOOBAaHUSIMH,
MpeIbABISIEMbIMU K HAyYHBIM OTYeTaM, 0030paM U CTaThsIM.

[Tpu Hanmucanuy HEOOXOAUMO:

- U3yYUTh TEOPETHUYECKYIO JUTEPATypy MO NPEIMETY UCCIIEIOBAHNUS;

- B Pa3BEpHYTOM BHUJE NMPEACTABUTH UCTOPHIO U TEOPUIO BOIIPOCA;

- OCBETHUTb OCHOBHBIE MIOJIOKEHHS TEMbI COOOIICHHUS;

- yKa3aTb pa3Hble TOYKU 3pEHUS Ha MPeIMET UCCIIEI0BaHUS;

- 0003HAYUTH CBOE BUJICHUE MTPOOIEMBI U3YUCHUS;

- cJenaTb BBIBOJIBI [10 TEME HCCIIEJOBAHNUS;

- 0003HAYNTH MEPCIEKTUBY U3yUCHHUSI POOIEMBI;
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- yKa3zaTb JUTepaTypy IO TeMe HCCIe0BaHUS;

- MPWIOKUTH ITIOCCAPHIA.

[ToaroroBka coOOIIEHUS MOAPa3yMEBAaET CaMOCTOSATEIbHOE M3YUYEHHE CTYIEHTOM HECKOJIbKHX
JUTEPaTYPHBIX HMCTOYHHUKOB (MOHOTrpaduii, HayYyHBIX CTAaTed U T.JI.) MO ONpEeAENEHHOW Teme, He
paccmarpuBaeMoi MOAPOOHO Ha JIEKIIMH, CUCTEMATU3aLlMI0 MaTepraja U KpaTKoe ero U3JI0KeHHeE.
Pabora nmomknHa OBITH Tpaduyeckn W MeTOAWYECKH TrpamMoTHO odopmieHa. [Ipu Hanmucanuu
HEOOXOoAMMO: a) OoToOparh y4eOHYI0O W HAydHYIO JIMTEpaTypy IO BOIPOCY HCCIENOBaHUS, O)
COCTaBUTH IUIaH, B KOTOPOM CJEIyeT OTpa3uTh: BBEACHHE, B KOTOPOM CTaBUTCS LI€Nb U 3aJa4u
UCCJIEIOBAHUS;, HCTOPUIO M TEOpUI0 Bompoca (KOTopash MOXET SBISTbCS COCTAaBHOM 4YacTbio
BBEJICHUS WJIU TPEJCTaBIATh CAMOCTOSTENbHYIO TJIaBy); OCHOBHYIO YacTh paOOThI; 3aKJIIOYEHHE, B
KOTOPOM TOABOASTCS WTOTH MCCIEAOBaHUS, a TaKXKE OCBEIIAeTCs MEPCHEeKTHBAa JabHEHIIEero
U3ydeHus MpoOneMbl, TeMbl, BOIpPOCA; CIHCOK JuTepaTyphl, WHTEpHET-pecypchl, INoccapuii;
NpUIOKEeHUE (TaONuIbl, KapThl M JIp.) B) NPH OIMUCATEIBHOM XapaKTepe TEMbI HCCIICIOBAHUS
HE0O0XOJMMO OCBETUTh TOUKH 3PEHHUS Ha MPOOJEMY YUEHBIX, BBIICITUTh PACPOCTPAHEHHBIN B3IIISL
Ha CYIIECTBO MPOOJIEMBI, IPEICTABUTH CBOIO TOUKY 3PEHHS.

[ToaroroBka mpe3eHTanuu 1Mo TeMe HayqyHOro COOOIIeHus

[IpakTrueckue coBeThl i co3aanus 3G(GEeKTUBHON CTPYKTYpHI KaJpa U yI0OHOTO BOCIPUATHUS NTPU
o(OpMIICHUH PE3YyIBTaTOB PAOOTHI B BUIC MPE3CHTAINH:

— 00BEKThI, KOTOPhIE HECYT CPABHUTEIHLHO CaMOCTOSTENIbHYIO, OTIUYHYIO OT JAPYrUX MHGOpMAIHIO,
cienyer rpadudyecKu pas3ieinTh;

— 00BEKThI MOKHO OObETMHUTH, MOJB3YSICh €AMHON (POPMOH, IBETOM, pa3MEepPOM HIIM 3aKIIOUEHUEM
B PaMKy;

— MpU KOMITIOHOBKE OTAENbHBIX KaJpOB HEOOXOAMMO CIEAMTH, YTOOBI OOBEKTHI pacrojiaraiiuch Mo
BCEMY MOJIO Kajapa;

— IJIaBHOE CO/EepKaHME M KOMIIOHEHTHI KaJpa, PaclolOKEHHbIE B MECTax IUIOXOTO BOCIPHUSATHS,
BBIJIETISITh

3¢ (deKTUBHBIMU CIIOCOOaMM: KOHTPACTHBIN I[BET; YepHasl WJIM I[BETHas paMKa; KOHTPACTHBIH IIBET,
3aKJIIOYEHHBI B YEpHYIO PaMKy; yBEJIMYEHHE pa3Mepa oObeKTa; He CleqyeT NPHUMEHATb B KaJpe
0oJbIIOE KOJMUYECTBO IIBETOB, YTOOBI HE CO3/[aBaTh IECTPOTHI, KOTOpas YTOMJISIET 3pEHUE.
HanmMensbiiee yTomiieHHE Iv1a3 BBI3BIBAIOT JKEJITHIM, JKEJITO-3€JIEHBIM, 3€JIEHBII W CBETIbIC
axpoMaTtuueckue 1BeTa. Eciau kaap paccmarpuBaeTcs ¢ OIM3KOrO PacCTOSIHUS, LIBETa MOTYT ObITh HE
OYeHb HACBHIIICHHBIMH C TPUMECHIO CEpOro, a €ciid Kaap HM3y4aroT C OOJIbLIOrO PacCTOSHHUS B
npenenax ydeOHOro KaOMHETa, TO HEOOXOOUMBI SpPKHUE HACBIIICHHBbIE TOHA; CHUCTEMa OKpAacKu
JOJDKHA YETKO pa3rpaHUuuBaTh OT/EIbHbIC YaCTH KaJpa.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u uneanuoamu

[Tpu HEOOXOAUMOCTH OOYUYCHHSI CTYICHTOB-UHBAIH/IOB U JIUI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3M0POBBSl  AyJAUTOPHBIC 3aHATUS MOTYT OBITh 3aMEHEHBl WM JIONOJHEHBl HM3yYEeHUEM
MOJHOTEKCTOBBIX  JIEKIMW, MPE3CHTAlUWUi, BHIECO- M  aAyAUOMATEPUATIOB B  JJIEKTPOHHOU
uHpopmanmonHo-oOpazoBarenbHoit cpene (OQUOC) ynuBepcureta. MHAMBHIyaldbHBIC 3adaHUSA
MOAOMPAIOTCS B QIalITUPOBAHHBIX K OTPAHUYCHUSIM 3I0pOBbs (hopMax (MUCBMEHHO WJIH yCTHO, B
¢dopme mpeseHTanuii). Beibop MeTonoB oOydeHHs 3aBHCHT OT MX JOCTYIMHOCTH JJii MHBIUIOB U
JIUI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3/10POBbSI.

PaGoyas mporpamma AMCHUIUIMHBI IS WHBAIUAOB U JHUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH
30POBBS pa3pabaThiBaeTCs WHANBUAYATHHO C YIETOM OCOOCHHOCTEH NMCHUXO()U3NIECKOTO pa3BUTHS,
WHANBUIYATbHBIX BOSMOKHOCTEH U COCTOSHUS 37J0POBBS TAKUX 00yUYaIOLTUXCS.
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